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Representative Dan Daley Leads Bipartisan Effort to
Urge Congress to Strengthen the Florida National Guard

CORAL SPRINGS, Fla. — Representative Dan Daley (D-Coral Springs)
joined a majority of the Florida House of Representatives to send a letter to urge
Congress and the United States National Guard Bureau to increase the force structure
allocation of the Florida National Guard. Florida is the third most populous state, and
yet it ranks 53rd out of the 54 states and territories in the Guardsmen-to-Citizen ratio.
In just the past year and a half, due to COVID-19, the Florida National Guard has
expended the same number of workdays as it has in the past 20 years.

The Florida National Guard has been meeting its mission goals with just over 12,000
troops. This has meant several activations for the same soldiers repeatedly, leading to
excessive fatigue, retention, and readiness issues.

"The Florida National Guard needs proper troop numbers based on the size of our
state and propensity for natural disasters. We must provide our citizen-soldiers the
adequate relief and support they require to continue meeting their mission goals.
Floridians have depended heavily on the brave volunteers of our National Guard over
the years and we owe them a great debt of gratitude for being there when a disaster
strikes,” said Representative Dan Daley.
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Florida House of Representatives
Representative Dan Daley

District 97
District Office: Tallahassee Office:
1607 NW 36th Ave. Building A 1301 The Capitol
Sunrise, FL 33323 402 South Monroe Street
Cell: 954-778-3304 Tallahassee, FL 32399

(850) 717-5097

The Honorable Lloyd J. Austin 111
Secretary of Defense

1000 Defense Pentagon
Washington D.C. 20301-1000

11/22/21
Dear Secretary Austin,

We collectively represent a majority of the Florida House of Representatives. We write to you today
regarding the force structure allocation of the Florida National Guard and Air National Guard. We share
the concerns of Florida’s Congressional Delegation in a letter that was sent to your attention on March 24,
2021. The situation has not improved since the date of that correspondence — and in many cases is more
dire than ever.

The Florida National Guard has deployed 25,000 soldiers since September 11, 2001 and has responded to
the 5th most FEMA declared disasters of all states in the past 70 years. In just the past year and a half, due
to COVID-19, the Florida National Guard has expended the same number of workdays within the past 18
months as it has expended within the past 20 years. The Florida National Guard has been meeting its mission
goals with just over 12,000 troops. However, this has meant several activations for the same soldiers again
and again. Ultimately leading to excessive fatigue, retention, and readiness issues.

Florida has roughly 21 million residents and 12,000 Guardsmen. That equates to one Guardsman for every
1,833 citizens. In contrast, the State of Alabama has the same number of allotted Guardsman (12,000) but
only approximately 4.9 million residents. That equates to one Guardsman for every 408 citizens. To put it
simply — Florida has about 22% of the number of National Guard troops per capita as Alabama. The state
of Florida has had to resort to deploying the same 12,000 troops on missions foreign and domestic.

While we understand that COVID-19 was an extraordinary circumstance and one that required activations
in all states and territories, the men and women of the Florida National Guard have had to do more with
less for too long. This has meant putting our state and nation at risk. While some states do not meet their
force structure allocation year after year, the Florida National Guard’s strength is over 100% of their force
structure allocation.





The National Guard Bureau itself has recognized the implications of population shift and what they will
mean for National Guard Force Structure. As you may know, among the recommendations in the National
Guard Bureau’s “Impact of U.S. Population Trends on National Guard Force Structure” Report to Congress
released in April 2021, the Bureau says: “as the U.S. population continues to shift from North and North
Central regions of the country to the South and West, the National Guard may need to evaluate re-allocating
mission sets to other geographic areas to keep pace with changing demographics across the country.”

Therefore, we respectfully ask that you carefully review the report, examine the current resource
allocations, and work with us to reallocate force structure to Florida or otherwise grow the allocation.
Florida’s large population, propensity for natural disasters, and unusually small force structure puts our
state, and our nation, at risk.

ORDI

Dan Daley
State Representative

TP, 272

//

/
Ramon Alexander James Buchanan
State Representative State Representative

- = 4

Vance Aloupis Demi Busatta
State Representative State Representative
ook M Alpth-bL
Thad Altman Kevin Chambliss

State Representative State Representative

L%\ Com o

Kristen Arrington Linda Chaney .
State Representative State Representative

3

///é/r'/ . //';rk//ﬂ 72, ‘j.:'{— f)/ =
4

Webster Barnaby Tracie Davis
State Representative State Representative





Robin Bartleman
State Representative

Mol

Michael Beltran
State Representative

T

Christopher Benjamin
State Representative

77 7/
/ V7 ) <

/ 7:,,/'4 /
e ) 7 A4

Adam Botana
State Representative

~ . Ta.

Juan Fernandez-Barquin
State Representative

Elizabeth Fetterho
State Representative

gz

Jason Fischer
State Representative

I50d

Sam Garrison
State Representative

pich DICL

Nick DiCeglie
State Representative

\jMO O, Qustell

Fentrice Driskell
State Representative

™

~ = - i
el S L)

e

Nicholas Duran
State Representative

Hona

Anna Eskamani
State Representative

%;Ma/. Rhoare

Yvonne Hinson
State Representative

Cpqq‘?’/;’[‘*—y%bfr{"@jﬂy

Christine Hunschofsky
State Representative

Sam Kitlebyew

Sam Killebrew
State Representative

A

Traci Koster
State Representative





Joseph Geller
State Representative

P S B &

Mike Giallombardo
State Representative

B

Joy Goff-Marcil
State Representative

e

Michael Gottlieb
State Representative

Michael Gvieco

Michael Grieco
State Representative

P =

Joe Harding
State Representative

Fiona McFarland
State Representative

]a/mw Ojﬁ@/w//

James Mooney
State Representative

7/

Chip LaMarca
State Representative

- A.J.r,,)

Andrew Learned
State Representative

@L
Tom Leek
State Representative

Patt Maney
State Representative

57-/-:.)\/(& i
(
Amber Mariano
State Representative

=
]

Rall'[.)h Massullo
State Representative

ka1

Jason Shoaf
State Representative

//

David Silvers
State Representative





Daisy Morales
State Representative

Angie Nixon
State Representative

Toby Overdorf
State Representative

Michele Rayner
State Representative

Alex Rizo

Alex Rizo
State Representative

o/

IEeIicia Robinson
State Representative

Anthony Sabatini
fettState Representative

Foloor Tt

Kaylee Tuck
State Representative

oty Flidmac

Kelly Skidmore
State Representative

Cnt T ¢ R,_.ﬁc"é:n.éfffﬁ‘

Emily Slosberg
State Representative

a4

David Smith
State Representative

5%

Carlos Guillermo Smith
State Representative

Cyndi Stevenson
State Representative

Allison Tant
State Representative

Q-anu ca S dea Ldr g

Dana Trabulsy
State Representative

' /?/f?c e / /Z’ éf)@t"/ L

Marie Woodson
State Representative





Swan K Y4108

Susan Valdés
State Representative

S

Mathew Willhite
State Representative

gg ravarts CL/& mmy

Travaris McCurdy
State Representative

Patricia Williams
State Representative

Jactie Jeleda
Jackie Toledo
State Representative

David Borrero

David Borrero
State Representative

Cloy by~

Clay Yarborough
State Representative

ST 5 i

Keith Truenow
State Representative

Fred v@awfz}zs

Fred Hawkins
State Representative

&

Randy Maggard
State Representative

Bobby “Payne

Bobby Payne
State Representative






