Marco Rubio
Speaker

Healthcare
Council
Thursday, March 13, 2008

1:00 PM - 3:00 PM
Morris Hall

Action Packet

Aaron Bean
Chair



COUNCIL MEETING REPORT
Healthcare Council

3/13/2008 1:00:00PM

Location: Morris Hall (17 HOB)

Attendance:

Present Absent

Excused

Aaron Bean (Chair)

x

Thomas Anderson

Loranne Ausley

Joyce Cusack

Bill Galvano

Rene Garcia

Hugh Gibson III

Denise Grimsley

Gayle Harrell

D. Alan Hays

Ed Hooper

Matt Hudson

Jimmy Patronis

Ari Porth

Yolly Roberson

Elaine Schwartz

Kelly Skidmore

Juan Zapata

MAXIX XX XX XX XXX XXX |X]|X

L Totals:

=%
o
(=]

Print Date: 3/13/2008 4:54 pm

Committee meeting was reported out: Thursday, March 13, 2008 4:54:24PM

Leagis ®
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COUNCIL MEETING REPORT
Healthcare Council

3/13/2008 1:00:00PM

Location: Morris Hall (17 HOB)

Other Business Appearance:

Hospital Reimbursement Rates
Paul Belcher (Lobbyist) - Information Only
Florida Hospital Association

306 E. College Avenue

Tallahassee FL 32301
Phone: 850-222-9800

ICF/DD Rates

Katie Porta - Information Only

Quest

500 E. Colonial Drive
Orlando FL 32853
Phone: 407-218-4301

ICF/DD Rates

Terry Farmer (Lobbyist) - Information Only
Florida Association of Rehabilitation Facilities
2475 Apalachee Parkway, Suite 205

Tallahassee FL 32301
Phone: 850-877-4816

Medicaid Costs

Brian Pitts - Information Only

Justice-2-Jesus

1119 Newton Avenue S.

St. Petersburg FL 33705

Phone: 727-897-9291

Medicaid Prepaid Plan Rates
Bob Wychulis (Lobbyist) - Information Only
Florida Association of Health Plans
200 W. College Avenue, Suite 104

Tallahassee FL 32301
Phone: 850-386-2904

Medicaid Price Freeze

Dr. Scott Hopes (Lobbyist) - Opponent
Florida Association of Community Health Centers and Florida Rural Health Associations

27347 SW 143rd Ct.
Homestead FL 33032
Phone: 305-247-6672

Medicaid Rate Setting

Dyke Snipes (Lobbyist) (State Employee) (At Request Of Chair) - Information Only
Agency for Health Care Administration

2727 Mahan Drive
Tallahassee FL 32308
Phone: 850-410-8039

Print Date: 3/13/2008 4:54 pm

Committee meeting was reported out: Thursday, March 13, 2008 4:54:24PM

Leagis ®
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COUNCIL MEETING REPORT
Healthcare Council

3/13/2008 1:00:00PM

Location: Morris Hall (17 HOB)
Nursing Home Rate Increase
Erwin Bodo (Lobbyist) - Information Only
Florida Association of Homes & Services for the Aging
1812 Riggins Road
Tallahassee FL 32308
Phone: 850-671-3700

Nursing Home Rates
Tony Marshall (Lobbyist) - Information Only
Florida Health Care Association
307 W. Park Avenue
Tallahassee FL 32301
Phone: 850-224-3907

Patient Access to Specialty Care
Representative Ed Homan - Information Only
317 House Office Building
Tallahassee FlL. 32399
Phone: 850-488-3087

Price Freeze
Tony Carvalho (Lobbyist) - Information Only
Safety Net Hospital Alliance
101 N. Gadsden Street
Tallahassee FL. 32301
Phone: 850-201-2096

Committee meeting was reported out: Thursday, March 13, 2008 4:54:24PM

Leagi
Print Date: 3/13/2008 4:54 pm eagis ® . Page 3 of 4



COUNCIL MEETING REPORT
Healthcare Council

3/13/2008 1:00:00PM
Location: Morris Hall (17 HOB)

Summary: No Bills Considered

Committee meeting was reported out: Thursday, March 13, 2008 4:54:24PM

Leagi
Print Date: 3/13/2008 4:54 pm eagis ® Page 4 of 4
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Health Care \ .

The!ssue




~ Overview

- |Nursing Homes
. j(Chapter400} .~ o
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aind&rect Care Actnvmes ary, Socia
- Nursing, Supplies, Therapy -

4 !nﬂatlon Adjustment

4 Semi-Annual Rate Settlng
4 Limltatlons '

Cost-based and target class cezlmg
Pf'ovxder SpECIf c nd new prowde 'targe’t

FRVS nd'stateWIde ceilings




§ Component Payment Loss % with Loss

Property

| $186.84

Medicaid Cost PPD, January 1, 2008

Non-Wage Cost R Salary & Benefit Cost




Medicaid Cost PPD, January 1, 2008

@ Direct Patient Care
E Nursing Administration
O Dietary

3 Activities

& Social Senices

& Other Indirect

& Laundry

Plant - Utilities

B Plant - Other

& Housekeeping

3 GL/PL Insurance
Administration

® Property

Medicaid Cost PPD, January 1, 2008

Non-Wage Cost @ Salary & Benefit Cost

Direct Patient Care Indirect Patient Care Operating




Medicaid Cost PPD %, January 1, 2008

Non-Wage Cost @ Salary & Benefit Cost

100.00%
90.00%
80.00%
70.00%
60.00%
50.00%
40.00%
30.00%
20.00%

10.00% [
0.00% -t~ : %ﬁ’%

Direct Patient Care  Indirect Patient Operating Property Total Medicaid
Care Cost

[ Direct Patient Care - Non-Wage
Cost

indirect Patient Care - Non-Wage|§
Cost

& Operating - Non-Wage Cost

B Property Cost

@ Direct Patient Care - Salary &
Benefit Cost

2 indirect Patient Care - Salary &
Benefit Cost

€ Operating - Salary & Benefit Cost 7' 3




$130.00

$120.00°

$110.00
$100.00

$90.00 -

$80.00

- $70.00
$60.00
$50.00
$40.00
$30.00
$20.00

%10

Medicaid Cost PPD % January 1, 2008

Direct Patient Care - Non-Wage
Cost

Indirect Patient Care - Non-Wag
Cost

Operating - Non-Wage Cost
&2 Property Cost

B Direct Patient Care - Salary &
Benefit Cost

Indirect Patient Care - Salary &
Benefit Cost

Operating - Salary & Benefit Cos!

Per Diem Cost Increases

10



$130.00
$120,00 -
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direct Patient Care Per Diem
| Cost vs. Rate

12
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- 40.0% -

30.0%
20.0%
10.0% +

 January 1, 2008 Per Diems

Medicald

Utilization

T

50% - 60%

60% - 70% |

#of Medicald
Facilities Patient Days

Cost

Payment

Loss

% with

Loss
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January 1, 2008 Medicaid PPD

@ Medicaid Cost @ Medicaid Rate |

$225.00

$200.00
$175.00
$150.00
$125.00
$100.00
$75.00
$50.00
$25.00
$0.00

MEDICAID PPD AMOUNT

N s s 8

Qc\n ‘ b§\° ‘ e ’ (an\e ’

('JQ o\o'

AS
MEDICAID OCCUPANCY

PERCENTAGE OF FACILITIES WITH MEDICAID LOSSES
January 1, 2008

8%

100.00%

90.00%
80.00%
70.00%
60.00% -
50.00% 1
40.00%
30.00% -
20.00%
10.00%
0.00% -

PERCENT

MEDICAID OCCUPANCY
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 Observations

4 Today, Florida's nurs ng home staffmg standards are the F

~ highest in the nation
4 The qunda Iegrs!ature has funded theser reqwred

17



Renovat;o

:meqwtablep 'ment'éystem

Nursmg homes must be |
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Rate Semester
Jul:2001
Jan 2002
Jul 2002
Jan 2003

Total Medicaid
Cost .

131,39
14234
4372
15386

Per Day Loss

%

$
5
o

S10.08)

T

Toh

% With Total

‘PerDay
Loss
75:35%

86.21%
78.4%%
L T8T%

BAE%
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‘‘Rate Semeéster
a0
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E S vope'ra'ting' :
Rate Semester. - Cost
Jul 2007
- Jan 2002

gul 2002
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Florida %%
~ Health Care
- Association

‘Tony Fviarsruall :

Sr.Vice President

22



Association of Rebabilitation Facilitics

Florida ARF

A Voice for Community Agencies

Florida ICFDD Community Residential Program

Intermediate Care Facilities for the Developmentally Disabled (ICFDD) provide health and
rehabilitative services to individuals with developmental disabilities. ICFDDs provide a
protected residential setting, ongoing evaluation, service planning, 24-hour supervision,
coordination, and integration of health or rehabilitative services to help individuals function at
their greatest ability. Federal requirements mandate that ICFDDs provide Active Treatment
which means aggressive, consistent implementation of a program of specialized and generic
training, treatment and health services.

Types of ICFDDs (86 total)

o Six Bed (38) Six-bed homes operate similarly to group homes. They are located within
residential neighborhoods and residents are involved in community activities.
o Clusters (23) Clusters feature three homes located in close proximity which operate as

separate living units. Each home has four semi-private rooms. Clusters specialize in
extensive medical care and rehabilitative services such as therapies.

. 64 bed Campus (6) The 64-bed homes have four separate living units on a campus
site. Each home has 8 semi-private rooms. They typically offer more medical care than
a group home.

o Other (19) Other ICFDDs are variations of the models described above and have more
than 12 beds. One program has 120 beds housed in multiple buildings.

Why are ICFDDs different from other long-term care programs?

ICFDDs are 100% federally funded and have no capability to cost shift.

Most individuals residing in ICFDDs have no place to transition to if significant cuts
occur. Particularly, the Clusters provide deep-end care that would be much more
expensive in institutional settings.

° ICFDD recipients considered to have less extensive care needs (Level 7) are being
served at a more appropriate and cost beneficial rate than other residential options.
o The ICFDD program is governed by federal policy. Attempts to reduce program

requirements and commensurate funding will likely violate program standards.
Florida ARF Position Statement

While funding cuts are never welcomed and will ultimately diminish the quality of service, the
consensus of the membership is that the methodology presented below is the least harmful.

Notwithstanding the provisions of this section to the contrary and any rules adopted there under
to the contrary, the agency shall limit each provider's reimbursement rate by reducing the
provider's reimbursement rate in an amount necessary to reduce the statewide weighted
average rate for the new rate semester to equal the statewide weighted average rate for the
preceding rate semester. This provision shall sunset at the end of Fiscal Year 08-09.



