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Thursday, January 14, 2010
212 Knott Building

9:45 AM -12:45PM

L. Call to order/Roll Call

II.  Opening Remarks by Chair Rivera
III.  Update on Financial Outlook

IV. Budget Prioritization Exercise

V.  Closing Remarks and Adjournment
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Exercise Guidelines



Budget Prioritization Exercise
Guidelines

1. Each committee will be presented a listing of its state funded programs or services (federal funds will
be excluded). The list will include all state funding equal to the base budget in addition to the funding
issues listed in Tier | and Il of the Long Range Financial Outlook. The listing will detail:

a.

b.
c.
d.

A description of each service, program, project or funding issue, if not covered through the
course of base budget discussion

An indicator of whether the funding serves as state match or “maintenance of effort” MOE.
The amount of GR and total trust funds listed separately

State FTE

2. Phase | — Selecting and Ranking the Highest Priorities

a.

b.

o

o

b

Each committee member will be assigned “homework” to select up to ten percent of the total
number of programs, services or funding issues on the committee list as his or her top
priorities.

When selecting priorities, the total value of selections cannot exceed a cap equaling eighty-
five percent of the committee’s base budget state funds.

Committee staff will provide hard numbers for caps noted in 2a & 2b.

If a member’s selection of programs, services or funding issues exceed the dollar value cap
provided he or she can fund a percentage of any selection(s) in order to avoid exceeding the
cap.

By a deadline selected by the committee Chair, finalized lists should be provided to committee
staff directors who will compile a list of all programs, services or funding issues selected.

After lists are compiled, the committee will then rank the selections provided from highest to
lowest priority. The prioritization may be used to determine funding decisions. However, there
may not be sufficient funds to fully or partially fund all the priorities listed.

3. Phase llI- Selecting and Ranking the Lowest Priorities

a.

b.

o

o

=h

Each committee member will be assigned “homework” to select no more than fifteen percent
of the number of programs, services or funding issues, as his or her lowest priorities.

These selections should equal no less than fifteen percent of the value of the state funds in
the base budget.

Committee staff will provide hard numbers for caps noted in 3a & 3b.

If a member’s selections exceed the fifteen percent dollar value, he or she may reduce the
value of any selection(s) by percentage(s) necessary to limit the total value of selections to
fifteen percent of state funds base budget value.

By a deadline selected by the committee Chair, finalized lists should be provided to committee
staff directors who will compile a list of all selections.

After lists are compiled, the committee will then rank the selections provided from highest to
lowest priority. The prioritization may be used to determine funding reduction decisions.

4. Both phases of the exercise should be complete no later than Friday, February 19" 2010.





