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AGENDA
Health Care Appropriations Committee
March 4, 2010
9:00 a.m. - 12:00 p.m.
212 Knott

Call to Order/Roll Call

Opening Remarks

Budget Workshop/Discussion of Agency’s 15% Reduction Proposals

Presentations on Florida’s Not-For-Profit Aging Network

Randy Hunt, Executive Director, Area Agency on Aging for Central Florida
Terri Barton, Executive Director, Cathedral Foundation/Urban Jacksonville

Presentations by the Florida Association of Community Health Centers

Andy Behrman, President and CEO, FACHC

Budget Workshop

Department of Elder Affairs 15% Reduction Exercise, Tonya Kidd, Chief
Financial Officer

Department of Health 15% Reduction Exercise, Kim Berfield, Deputy Secretary
for Advocacy and Policy

Closing Remarks/Adjournment



Not-For-Profit Aging Network



Florida’s Not-For-Profit Aging Network

Serving Frail Seniors at HOME for 45 years

Presented to the House Health Care Appropriations
Committee

by

Randy Hunt, Florida Association of Area Agencies on Aging &
Florida Council on Aging

Terri Barton, Community Care for the Elderly Coalition &
Florida Association of Aging Services Providers

March 4, 2010



Florida’s Not-For-Profit Aging Network

* We are a 45 year-old not-for-profit service delivery
system providing home care services to frail seniors

 Comprised of:

— 11 Area Agencies on Aging
— 58 Community Care for the Elderly Lead Agencies

* We effectively and efficiently plan, manage, and
coordinate the delivery of care needed by seniors to
help them remain at home.



Florida’s Not-for-Profit Aging Network
We Are A Proven Solution

Our Primary Goal:

To ensure the wisest use of tax dollars to serve
Seniors at home through appropriate placement
in the least costly home care program possible.




Florida’s Not-For-Profit Aging Network

* Florida’s Home Care Programs for seniors REDUCE
Florida’s long term care costs:

Program Annual Per Client Cost of Care
Local Service Programs S 235
Alzheimer’s Respite Care S 1,963
Home Care for the Elderly S 2,140
Community Care for the Elderly S 6,134
Aging & Disabled Medicaid Waiver S 8,844
Assisted Living Medicaid Waiver S 9,802
Nursing Home Diversion Program $18,336
Program of All Inclusive Care for Elderly 518,688

Nursing Home Care (GR & Fed $’s only) $50,000



Your Area Agencies on Aging
Coordinating, Planning, & Administering Services

Chapter 430, Florida Statutes directs Area Agencies on Aging to:

1. Develop, coordinate, plan, and administer a comprehensive
and coordinated service system to serve older individuals

2. Administer Aging & Disabled Resource Centers (ADRCs)
— Integrated information & referral for seniors and families
— Initial client screening & program eligibility determination

— Client referral to most appropriate program based on
resource availability

3. Quality Assurance — monitor and ensure service quality



Your Community Care for the Elderly Lead Agencies —
The Backbone of Service Delivery for Frail Seniors

* Chapter 430, F.S. directs Community Care for the Elderly
Lead Agencies to:

— Prevent unnecessary institutionalization of functionally impaired
elderly persons through the provision of community-based core
services.

— Provide care management and other in-home and community
services as needed to help elderly persons maintain
independence and prevent or delay more costly institutional care.

— Determine an order of prioritization for all functionally impaired
elderly persons seeking community-care-for-the-elderly services
which is based upon the potential recipient's frailty level and
likelihood of institutional placement without such services.



Florida’s Not-For-Profit Aging Network

 Examples of Services Provided Include:

— Personal Care — help with bathing, dressing, eating

— Meals, nutritional supplements, and homemaker
services

— Medical transportation

— Adult day care & caregiver respite
— Skilled nursing

— Respite Care



Florida’s Not-For-Profit Aging Network

* Lead Agencies help reduce the cost of long
term care by:

— Keeping frail seniors at home and helping them
avoid or delay the need for institutional care.

— Ensuring seniors are served by the most
appropriate program.

*Clien t Needs Assessment determines program referral
*Car e plans determine services provided



How We Determine Who We Serve

Priority Score:

— Measures client’s need for services

* Does client live alone or have a primary caregiver?

 How much assistance does client require to bathe, dress,
toilet, eat, walk, etc.?

* Does client have transportation?
* Does client require assistance to take medications?

—  Frailty adds to score; client resources subtract from score

— Used for client prioritization — “determine who gets served”




Comparing Client Priority Scores
Across Long Term Care Programs

Program

Medicaid Nursing Home clients:
Alzheimer’s Disease Program:
Home Care for the Elderly:
Community Care for the Elderly:
Nursing Home Diversion Program:

Aging & Disabled Medicaid Waiver:

Average Priority Score

(higher score = higher priority)

33.52
35.57
31.11
29.26
28.45
27.93

10



Who Are the Seniors We Are Serving?

A Comparison of Clients Served Across Programs

Nursing Home Aging & Disabled Non-Medicaid
Diversion Medicaid Waiver Home Care Program
(CCE, HCE, etc.)
Average Age: 83.8 82.2 81.2
# of Activities of Daily Living
requiring total help: 7 1.2 1.1

# of Instrumental Activities of
Daily Living requiring total help 5.5 5.2 5.5

Average # of serious
health conditions: 2.7 2.8 2.6

% with Dementia: 53% 55% 53%
% with Incontinence: 78.3% 66.2% 65.9%
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Comparison of ‘Like Groups’ — Cost Savings
(Exhibit 7, OPPAGA Report February 2010 Report # 10-23)

Monthly Costs Compared to

Medicaid Waiver Program Traditional Medicaid
1. Channeling S994 less
2. Aging & Disabled Adult $852 less
3. Assisted Living for the Elderly S677 less
4. Alzheimer’s Disease S511 less
5. Nursing Home Diversion $263 less

Clients for every program above meet nursing home level of care

12



Florida’s Not-For-Profit Aging Network

* What we are asking:

— First —don’t cut home care programs that keep seniors out
of more costly institutional care. Cutting these services
will immediately increase institutional care costs.

— Second, don’t shift the 11,000 seniors served by the not
for profit Aging Network under the Aging and Disabled
(ADA) Medicaid Waiver program to managed care as has
been recommended. Costs could more than double!

ADA Medicaid Waiver: S 8,844 cost per client
Nursing Home Diversion: $18,336 cost per client

13



Florida’s Not-For-Profit Aging Network

* What we are asking:

— Third, provide funding for 6,090 seniors who are at the
highest risk of nursing home placement and who are
waiting for home care under Community Care for the
Elderly, Home Care for the Elderly, Alzheimer’s Respite
and the Aging and Disabled Medicaid Waiver Program.

In 2008, over 4,900 seniors on the waiting list for these
home care programs instead entered a nursing home
at an additional cost to General Revenue estimated at
$77 million dollars annually.

Waiting Lists INCREASE Medicaid Costs

14



Florida’s Not-For-Profit Aging Network

Concluding thoughts:

e 4.2 million seniors call Florida their home.

* Only 68,000 of these seniors, (1 %2 %), required nursing
home care last year, paid for by Medicaid, at a cost of
S2.6 Billion.

* Florida has over 1,000,000 seniors, age 80 years old and
older —those most at risk of nursing home care.

* Florida’s budget depends on its cost-effective home care
programs to help seniors remain at home safely and with
dignity.

15



Florida Association of Community
Health Centers
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Budget Workshop--
DOEA



HEALTH CARE APPROPRIATIONS
FISCAL YEAR 2010-2011

DEPARTMENT OF ELDER AFFAIRS
15% BUDGET REDUCTION PROPOSAL

Department of Elder Affairs

DOEA

Community Care for the Elderly

0.00

(4,021,252)

(26,609)

(4,047,861)

This represents a 10% reduction to the
Community Care for the Elderly Program. This
will impact 660 individuals.

DOEA

Home Care for the Elderly

0.00

(7,903,357)

0

(7,903,357)

This represents a 100% reduction to this
program. This will impact 2,772 individuals.

DOEA

Alzheimer's Di Initiative

0.00

(1,179,015)

(1,179,015)

This represents a 10% reduction to Alzheimer's
Respite, Memory Disorder Clinics and
Alzheimer's Projects.

DOEA

Local Services Program

0.00

(1,999,506)

(1,999,506)

This represents a 28.5% reduction in the Local
Services Program.

DOEA

Respite for Elders Living in Everyday
Families

0.00

{909,034)

(909,034)

This represents a 100% reduction to the
RELIEF program. This would impact 510
individuals.

DOEA

Aged and Disabled Medicaid Waiver

0.00

(282,170)

(2,821,706)

(6,487,830)

(9,591,706)

This represents a 11% reduction to the Aged
and Disabled Waiver and will impact 1,085
individuals.

DOEA

Assisted Living Medicaid Waiver

0.00

(1,435,147)

(954,567)

(4,995,064)

(7,384,778)

This represents a 21% reduction fo the
Assisted Living Waiver and would resuit in 753
fewer individuals being served.

DOEA

Alzheimer's Disease Medicaid Waiver

0.00

(812,270)

(1,697,835)

(2,510,105)

This represents a 50% reduction to the
Alzheimer's Waiver. This waiver is set to
sunset at the end of this session.

10

DOEA

Nursing Home Diversion Medicaid
Waiver

0.00

(11,671,894)

(24,397,001)

(36,068,895)

This represents a 11% reduction to the
Diversion Waiver. This will impact 1,967
individuals.

10

11

DOEA

Aduit Day Health Care Medicaid Waiver

0.00

(630,003)

(1,316,885)

(1,946,888)

This represents a 100% reduction of this
waiver. There are 26 individuals being served
in this program.

11

DOEA

Channeling Waiver

0.00

(623,288)

{1,093,796)

(1,617,084)

This represents a 11% reduction to the
Channeling Waiver. This will impact 140
individuals.

12

13

DOEA

Program for All Inclusive Care

0.00

(365,880)

(764,775)

(1,130,655)

This represents a 11% reduction to the PACE
Program. This will impact 50 individuals.

13

14

DOEA

Public Guardian

0.00

(342,069)

0

(342,069)

This would result in a 18% reduction to 10
Public Guardianship contracts.

14

Administrative Costs

3/3/2010

1of1

137,180

This represents a 10% reduction to Other
Personal Services and Expense for all areas
except CARES




