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Will Weatherford
Speaker
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The Florida House of Representatives
Appropriations Committee

Government Operations Appropriations Subcommittee

Will Weatherford
Speaker

February 12, 2013

AGENDA
1:30 PM - 3:30 PM

Morris Hall

I. Call to Order/Roll Call

II. Presentations

Clay Ingram
Chair

Operations and Functions of the Division of Real Estate Management
Tom Berger, Department of Management Services

Florida State Owned Lands and Records Information System
Tom Berger, Department of Management Services
Rick Mercer, Department of Environmental Protection

State Data Center Consolidation
Denise Potvin, Budget Chief, Appropriations Committee

III. Closing Remarks/Adjourn

221 The Capitol, 402 South Monroe Street, Tallahassee, Florida 32399-1300
(850) 717-4813 Fax: (850) 488-9633
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DEPARTlIE\T OF \tA\,\GE.\IE~T

SERVICES

Division of Real Estate Development
and Management

February I2, 20 I3
House Government Operations
Appropriations Subcommittee



I)EPARl'IEXT OF \VuXAGBIE.\'T

SERVICES
r01!ram Responsibilities

• Florida Facilities Pool (Pool)
- Bonded building pool established in 1985-86

- 103 facilities

- 12.3 million square feet, 8.3 million square feet of office space

•

•

•

•

Lease Administration - 1,171 total leases
- 294 agency leases for Pool space

- 877 private and other government leases

Operations and Maintenance
- Maintains 12.3 million square feet of Pool space

Building Construction
- Project Management and Budget Oversight on state-administered construction

Florida State Owned Lands and Records Information
System (FL-SOLARIS)
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nFPA~T\IF.''T OF \tA.'U.GF\lf.',.

SERVICES
rogram Statistics

• Division Staff: 291 Full-Time positions

• Division Budget: $105.7 million
- $58.2 million in Operations

- $38.25 million in Debt Service

- $8.15 million in Fixed Capital Outlay

- $1.1 million Old Capitol Fixed Capital Outlay

• Vendor Contracts:
- Custodial

- Security

- Lawn care

- Pest control

- Elevator maintenance

$8.9 million
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OF.P.\RT'IE,\T OF \1A"",,GE'1F_\T

SERVICES
Florida Facilities Pool

• The I03 Pool facilities are
located statewide

• REDM is responsible for a
diverse set of resources,
including:
- Capitol and Historic

Capitol

- Office Buildings and
Regional Service Centers

- Crime Laboratories

- Environmental Laboratories

- Warehouse Space
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DF.PART\IF..\1' OF \!AJ'i·\GE\lF\1'

SERVICES
001 Uniform Rental Rate

Pool Uniform Rental Rate - $17.18 per square foot, full
service

Capital Depreciation
8%

Transfer to FDLE­
Capitol Police

5%

Bond Administration &
FCO Management

1%
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e State entities have ~.-

.... ._-
entered into 877 private ~ ',,--
leases and other
governmental (federal and
local) leases for a total of
7.6 million square feet

e DMS coordinates moves
I •

into state-owned space --. ·_·e_- e.e· e_
and oversees and e_

e. 0_

e- e.e_e_ e_

approves agency requests , :=- e-
e~ e-
e •. e. 0
e- e_

for space needs and lease e.e. e-e- 0_,e.
0_ 0_

documents.
e_
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DF.PART\lF.'j OF \L\l\-\GF\IF.'j

SERVICES
apitol Complex, Tallahassee

I •

• Florida Capitol
- $32 million in deficiency projects

- One Priority 1 project for $1 million
in ADA projects is included in the
FY 201 3- 14 request

• House Office Building

- $1.2 million in deficiency projects

• Senate Office Building

- $1.8 million in deficiency projects

• Knott Building

- $209,134 in a deficiency project

7



nEP\RT\1F...\T OF \~\.··~"GF\lF\T

SERVICES

oseph P. D'Alessandro Building, Fort Myers

• Houses I 3 Agency
Tenants

• $322,000 in
deficiency projects

• One Priority I
project for $21 ,000
in elevator repairs is
included in the FY
20 I 3-14 request.
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OFP,\Rl\lE\" OF 'tA""GF"F\"

SERVICES

Poo!Jacilities in~~n~acola and D~tona

James Building, Pensacola

• Houses 6 agency tenants

• $738,000 in deficiencies

Daytona Regional Service Center

• Houses 7 agency tenants

• $583,200 in deficiencies
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OEP\RT\lEXT OF \tA.'(AGE\IF',.

SERVICES

ora Neale Hurston Building, Orlando

• Houses 16 agency
tenants

• $7.5 million in deficiency
projects

• Four Priority I projects
for $2.1 million are
included in the FY 2013­
14 request:

- Roofing replacements

- Elevator Leaks
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provement Jlrocess
. - . - ._.

DMS maintains a database of all deficiency correction
projects for Pool facilities

- $1 18 million in deficiencies

Projects are evaluated annually and prioritized for
inclusion in the Five Year Capital Improvements Plan

- Life safety

- Americans with Disabilities Act (ADA)

- Building Integrity

- Maintenance and Repairs

•

•

1)F.P.\RnU:\j OF \1A.'\"GF\lF~'"

SERVICES
a..,ital

11

• DMS' Annual Capital Improvement Plan (CIP) request
for FY 2013-14 was $8 million



l)F..P \RT\IF\T OF \tA,'\AGF\If-:\T

SERVICES
MS Review of Agencies' FCO Requests

• Section 216.044, ES., directs DMS to annually review
state agencies' and judicial branch Fixed Capital Outlay
(FCO) requests and makes recommendations
regarding:

- Construction requirements

- Cost of the projects

- Project alternatives

• For FY 2013-14, state agencies submitted 171 total
project requests totaling $8.9 billion

12



I)fp \RT\lE\T OF \\,\," \GF\IF\'T

SERVICES
ixed Capital Outlay Request

• Annual Capital Improvement Plan (CIP) request

for FY 2013-14 is $8,047,781

• Request includes 19 Priority I projects, including:

- Fire alarm system replacements

- ADA upgrades

- Roof replacements
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OEP.\R'f\lf,\T Of 'lA."'.\GF.'lf\T

SERVICES
uilding Commissioning

• DMS is requesting $1.73 million to perform
building commissioning of 4.33 million square
feet of state-owned space

- Expected cost savings of over $500,000 annually

• Building commissioning is:

- Recalibrating the performance of mechanical and
electrical systems for optimal efficiency

- A proven way to achieve recurring cost savings,
increase the life of buildings and prevent future

•repairs
14



()EP\RT\IF.\T OF \\A.'\\GF.\IF~\T

SERVICES

R- uilding Commissioning

Capital Circle Office Complex
Annual Energy Cost
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DEP.\RnlF.ST OF \IAXo\GF\IF,''-

SERVICES
R - Pool Reconfiguration- - - -- - - - --

• DMS is requesting $4.37 million to reconfigure tenant
space in three Pool facilities:

- Park Trammel Building,Tampa

- Zora Neale Hurston Building, Orlando

- Joseph D'Alessandro Building, Ft. Myers

• These reconfigurations will:

- Fully utilize state-owned space by reconfiguring vacant space
to better meet agency operational needs

- Allow for agency moves from private leased space (projected
annual rental savings of $541,541)

- Increase Pool rental revenues (projected annual increased
revenue of $1,504,642)



OEPARl'1FSr OF \IAI'{AGE\IE\,.

SERVICES
Lease Renegotiation Effort

• OMS, working with state agencies and tenant
brokers, is renegotiating and re-procuring all
private leases that expire before June 30,2015

• Renegotiations since July 1,20 I I, have achieved:

- Over $25 million in cost savings for FY 20 I 1-12,

2012-1 3

- Reduction of 708,987 gross square feet
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DFP\RnlF.\T OF \lA~"GE.'IF..\'T

SERVICES

FL-SOLARIS

• Passed in November 2010, Senate Bill 1516 (Chapter
2010-280, Laws of Florida)

• OEP and OMS are required to develop a database to
record and maintain the inventory of real estate
properties that are "owned, leased, rented, or
otherwise occupied" by any state government entity

• FL-SOLARIS

- Facility Information Tracking System (FITS)

- Lands Inventory Tracking System (L1TS)
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nEP\Rnlf\T OF \IA"'\GE.\IF\T

SERVICES
tate-Owned Facility

•

ortfolio

The State of Florida owns 20,368 facilities, totaling over 220 million

square feet.

- 65 different entities own and manage these facilities.

Water
Management
Districts, 863

Florida /
College

System, 2,556

Facility Count Square Footage w".,
Management

Districts,
2,014,814
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DEPARl'\lE\1" OF \\A;".",GEMFST

SERVICES
--~---

L-SOLARIS - Data Elements

• FITS includes, but is not limited to, the following
data elements:

• Facility Address and GIS coordinates

• Facility square footage

• Facility deficiencies

• Operating costs

• Leasing information, including start and end date, lease

options, and rate per square foot

20



I>F.PAI(T\IF..\T OF \tA-':·'GF\I~'T

SERVICES
-----

L-SOLARIS Benefits

• Agencies

• Access, enter, and validate their own data

• See owned and leased data for all agencies

• Better assess owned building performance

• DMS uses FL-SOLARIS data for:

• Annual reporting, including the State Facility Inventory, Five-Year Strategic Leasing

Plan, Master Leasing Report, and the Disposition Report developed with DEP

• Identification of disposition candidates

• Understanding occupancy

• Identify opportunities to backfill state-owned assets

• Identify opportunities for co-location and consolidation

• Understanding operating costs, energy cost and facility condition
21



nEP\RnIE\T OF \\AXAGE.\IF\"

SERVICES
uestions?

• Tom Berger, Director

Division of Real Estate Development and Management

850-487-9921

tom.berger@dms.myflorida.com

22





Florida Facilities Pool· Deficiency Correction Projects
• Shaded rows denote projects Included In FY 2013-14 FI~ed Capitol Outlav Request and tolal $8,047.781

Prlarlly. IMldl'1 lOa"", acP Nu...t>e< m. R.,1.lnC Amounl "'...ul.tIft TOIal

CAPlTOlIUILDING ~.(101«INlIDMSl2}IWII ...cA FAOLm' UI'GIlAOES P!lASE I 1.000.000 1.000.000
[)fP LAI ,OMPUl( ~.cllOClllCl.c3DM30Sll6/IIC AtiU REF'tACEM£NT ~.~ 1.400.000
FDUMAIN ~.cln9804JOM-nI!10 HV.o.cSYSltMQEAN & SE..... Wf\!PGR...oESPH S ~.~ 2.000.000
FORT MVER$ R....... s.ma c.nw ~.QJ029lIH.cIOM~2/11 REPI.AC£ ELEVATOR HYl)llAUUC VAlVES 21.000 Ulll.ooo
FOllT I'lERCli R H ~.cKl3IID-OIDMSll/06IO' ROOF REI'I.AC£M£NT ~... 2.'11.000
GOVERNOR'S MANSION A.c1911 aD4ll1MSOol/09112 REROOf GOVERNOfl'S MANSION ~.~ 2.111.000
HURSTON NTOWER ~-oo16011'HIIDMSIVIWi I EL£1IATOIl RENOV & ADA A(C£SS UPGll.AOEs II m.~ 3.SI9.ooo
HUIl.5TOH 10 TOWER A-0016o1aD41DMSO&J18/11 REPLACf ROOF • NORTH TOWER 310,000 l.88'l.ooo
HURSTON PARIUNG GMAGE G-4lJ6HQ4IDWO!i!:l:.tf11 EL£1IATOIl5t1AFT W~TER LEAKS 11.400 !.'J01,'00
HURSTON STOWER ~.cI96S1D-O IDMSOS!18/ II REPlACl ROOF. SOUTH TOWER '20.000 ',121.400
JACI(S()NVlLLE RSC ~ ".(IJOI18Q4ll1M~m4/10 FIRE ..LARM SYSTEM REPIJO.CEM£l<IT ~.~ ',661,400
lACI($OHVlU! RSC I ~-oJ6ll;llQ.(IllIM~J/24/l0 fiRE ALUM SYSTEM REPl.".CEM!NT ..~ '.'101.400
lACKSONY1U! RSC CAfOERIAlllrildl'1, OJ ~-0J6IS8Q4ll1MSOJ/24110 fiRE AlARM 5YSTEM REPLACEM£NT ~.~ '.911.100
WItSONVlU! RSC ENUIGY l'I.ANT "-0J6118Q4ll1M~J/24110 flR£ ALlRM SYSTEM REPl.ACtMVYT ~.~ '.'181.400
Olmkk lulldl"ll' RqIonIl _. e..,lor ~.(lOn6ll0-0IDMSOS/31!01 ROOfiNG REPlACEMENT 6n.600 5.615,000

~~~ ~401USO-OlllMsot!lllll ROOF REPlACEMENT 1.2ll8,ooo 6.%3.000

sr..TEWIDf ~IDMSOol/I6J12 INFRAReO ROOf SCANS DMS luildl..,s S'TATEWIDE 150.000 1.113.000
srAlIWl()[ ~.Q900181.(l1DMloOW09/01 CAPITAl DfF'llEOATION COHT1NGENCV SS19,1'1 1,631,111

STATEWIDf ~.090068Q42DMS06111111 OHIO: SPACI' ~ECONfIGURATlOlt USIOOO 1041.111, eeoc 1025 OOH • 1 HI)9l6110..0lllMSOJ/I6I11 RAOON MEASUREMENT & SliRVEY '.~ I.OS2,1Il, eeoc 1030 APO/OMS A.(I}6llllQ4IDMSOJ/I6/11 IlAOON MEASUREMEh'T & SliRVEY ,.~ I.OS1.111

• eeOC lOSS EAn CAf£ 043U9flQ4Il1MSOJ/I6/11 ""'oem MEASU~EMENT& SliRVEY '.~ 1.(160.211

• eeOCI070 OC 1.4J1"llQ4Il1MSOJ/16/11 ""'OON MEASU~EMEJfl & SURVEY '.~ 1.06~.211

• eeoc EOC SAOOWSll·25SS A4Jll5BQ4IOMSOJ/16/11 ""'oem MEASlJREMEh'T & SliRVEY '.~ 1.010.211, eeOCRllOO lulldl'1·lS15 A4J1lr.llCl4IDMSOJ/16/11 RADON MEA!oUUMENT & SliRVEY '... 1.01S.211

• fOUMAIN A421~IDMS11/1111l ENVELOPE RI:P~RS 1.B3I,ooo 9.9lJ.281

• LA~ElANO RSC A.(lO'48fl(41OMlO5114/li WEATHERsEAL BUIUlr"co El(\'ERIOR 160.000 10.313.281

• P.IlilING GARAGE' 50 G.(II~8IHlIOMS03119111 PEOnUl.N I~IDGE ~EP"'RS 200.000 10.613,211, PEl'PfR .lriIdl... A42JlOllH41(lM$OIJ lO/I1 EL£1I~TOfl REPLACEMENTs 1.l50.000 1I.16J.281, Ol...kt '1iI1d1,· ReIIon.1 serYk. (enter A.(lO 176flO41l1MSOolIIDIll HVAC tooliNG TOWER REPLAcEMENT 150,000 11.913.281, CAPITOl. .UIIOlNG A.(lOl«llQ4lDMIOJ/1"10 CORRECT ADA ACCESSIBLE ROUlt SjGN~G£ """ 11.923.281, CAPlTOI.lUllOlNG • .(107«81.(lJDM512l16/11 ~OA FAOLm' UPG!lAOES P!lASl l 181.290 12.410.571, CAPITOl .UllOlNG ~.Q07«8142l1Msl2}l6/ II ~OA FAClLm' UPG!lAOES P!lASl 1 MJ.46O IU9l.031, CAPITOl .UllOlNG ~.Q07UllQ404OMlOllI'liD COIlRECT ADA P"R~ING SP..cr WlOTHS ,.~ IU99.031, CAlliTON Buil<lina ~.Q0759l1D.(11 (lMSOol114/01 ROOfGunER~EPAIR 123,200 13.S22.231, CAlIlTON _I... ~40n_.(IlR(SOol/06/OS ROOFING R~NOVAnON 10,01l 13.Sn.204, CAlIlTON 8olldl... .4075'lfl,(.(IIOMSO'l/O\JIO WlNOOW R~Pl.ACtMENT _WAS IJ.14 1.061.:ZOO 1'.6S9."", eeoc ZSIS DOH' 2 ~43917BQ.(II(lMSOJII6JII IlAOON MEASUREMENT & SliRVEY ,.~ 1'.661.04', eeocOOAO DMS/ HOER AFFAIRS ".(I3611llQ.4lllM~J/ 16/11 IlAOON MEASUREMEh'T & Sli~VEY ,.~ 11.669,"", eeoc _2 DOH • 3 ~.(I3911BQ.(IlllM~J/ l6l11 IlAOON MEASUREMEltT r. Sli~vn ,.~ 1••67......, eeoc "050 OMS ~.(I361lllQ.41OM~J/J6/11 IlAllON MEASUREMEh'T & Sli~VE1 ,.~ 1••619....., eeoc 1052 OOH • ~ ~.(I391 'lBQ.(I1OMSOl/IS/11 RADON MEASUREMENT & SliRvn '.~ 1••634....., eeoc eENTItAl ENERGY PLlJ<IT A.(I36ICI6P.(IIOMloOft/06/IO REPLACE S&W SWITCHGEAR 150.000 IS••31....., eeoc eEHTltAL ENERGY PLA'" O.(l36IQ&G.411lMSl 1/Ol/f19 ((()cPAR~ING lOTS REFuRBISHMENT P!lASl I_W"5 13·11 JSO.OOO 15.184.'''', eeoc CEHTItAl ENERGY PlANT A.(IJ6I08M-<l1 RESI0/02IOI HVACCOOllNG TOWER REPA1RS M.SSO IS.832.99I, eeoc GU"'ER lolldl...·ntOPSOC ~.(IJ6OlllII(\-<lIOMSOlI16/11 RAOON MEASUREMENT r. Sli~VE1 ,.~ IS.887.99I, COlliNS lulldln& ~-OO16511E4UN_/1.I/'l'l W1NOOW ~EPl.AC.EMENT - WJ<.S U'I~ 1.011.992 16.95U~, eOlUNSluUlI1nc ~.(10165Bll.(l1RE~l/02/llS EllT WALL 5EA!AJ(f - WAS 13'1' '00.000 17.3S9.986, [)fPLUeOM'LEl! ~-<llJOOflD.4lllMS06/J7/01 ROOFING ~EPLAaMENT .u'ldl...... 1& e 250.000 17.60\1.986, OOUGLAS 'Olldlna • .oo17IIP.(I1 OMS06/21/0' RElOCATE SWITCHGEAR ~.~ 17.909.986, DOUGLAS lulldl... ~.oolllllQ·III£X(M{ll/Ol ENTRY AlRL()Ql;S IllOORS) 110.111 Ill.020.13O, ELLIOTT 8ulld.... A.ooll '9041 DMSOS!28/10 REPlACf ROOF 2'7.000 11.267.130, FOlE eltlME L.AI ~.(1_41~DROII15IOS ROOF REI'I.AC£MENT 204.469 1...12.199, fOlIT MYEIlS IlSC ~.(IJ029lI041 DMSOJ/17/06 ROOF COATING I PAINTING 150.000 1'.622.299, GOIIE 'ulldl"ll ~.oolll'1P.(I1DMSOl/Ofl/10 HICTRICA, SU'·PANEl REPlACtMEh'T 37.021 1I.659,no, HOUs( OFFICE lliIldl'1 ~.(lO'16IllI4IRESIVil/O' ROOFING ~EPlACEMVYT 60.'14 11.719,111, NtJRSTON 10 TOWER ~.oo'64 flO.OIllMSOJI11/06 REMOVE ..'ANOONEO CHILLERS ~.~ 11.769.111, l'EPl'ER lulld/na ~.(InJOllQ.(IllIMsos/o2}11 SERYlCE M.IN SWITCH GEU 67.SOO 11,837.531, Ol",kl IIIl1d1na' RqIonoi Sfrvk. '..,w ~.oon6804lAl'12IO \J 10 EL£1IATOfl CONTROlS ~EPlACEMENT ..~ IB.IIJ.1J1, 0l...1<'. lulldlnf· ROJIonIl SIr_. c...t.r • .ooll6IQ·IUJP04/2,/9'J RPl AND .0.00 ItAJUI<G AT DOC1I ,~ 1I.119.H4,
~~~ A.oo,alflO.11AlP09/16j04 HVAe COOIJNG TOWER AltO CHII.URS RtMOVAl 13.959 18.923,293, Sl:NATE OFFltf-lolldl... A.oo,SlSR 41 RH 12}II/01 ROOfiNG ~EPlACEMENT 60••1. 11.9Il.701, TItAIolM£U Bulldi.... A.oo, '9lID.(IIOM~1 /07/Ie VFO llRlVE AllOITION·· WAS lH' U95 11.993.602, COLLINS 11>I1d1'1 A-0016~404R[~l/O~ DOOR HUDWUE REI'I.AC£MENT - WAS n·1I 13.950 19.061.sS2, TURUNGTON UIUCAT!ON ~.0D09SflO.Ol OMS06/IOIIC THERMOS'TAT CONTllOLS UPGIlAllE 610.000 19.611,552, CAPITOl llUllOIMi A.oo,IIllQ.(I1DM~'111112 WAUER PAAK !CAPITOl Pl.A2.Al sEAUNG 400.000 20,011.552, A\.ACHUA RSC EAST ~404069SR.c1 GJ'10711J1I D ROOf llRAlNAGf RE:NOVATION 12.365 10.089.911, ALlOlUA IlSC NOIlTtl A404068IllI41 GJ N071IJIIO ROOf~"AGfR£NOVAnoN 12.365 20,1C2.282, eeoc CENTRAL ENERGY PLANT A4J6101Ki42OMIII/04f09 eeoc PAR~ING lOTS REfUR6ISHMEh'T PHASE 2 - WAS IH' lSO.ooo 20."52,212, fl.£TeHER lulldl'1 A.oo,I' SR.(IIRE $OIJII/fIf! ROOFING REPAIRS 1'.133 20.461.115, GOIIE lulldl'1 A401111P.(IlllMSOV IS/06 R£NOVATE COURTYARD UGHTlltG _3.119 20.SI0.294, HOllANO lulldinl A.oo'611P.(Il RUIOOIJ0/9, ~[PIACE ELECT~CAl. SYSIEM 920.210 21,130.501, lA~ElAND RSC ~.oo"88P.(Il DMSO,/01/02 R£PIACE HAllWAY UGNTING 15,000 ll.5OS.5OI, LARSON lulldlnl A.oo'66SR4IRUOI/II!Ofl ~OOfING REPAIRS 11.300 21,S22.804, N PARKI"I(i ijARAGE/~OHDf RSC G.(IJOIllIQ.(IlOMloOW09/l 0 eLEANll<IG. WATERPROOFlltG AND SEAUNG 270.000 21.192,801, Of'A·IOCltA RSC NORTH A.QoI(I26fl(.(IlAlP09/I6/04 U1 PAlNTING 6.407 21.1fl.211, PAJtlUNGC;A""'GI.SO G.(I195lIllQ.(IIOMSOol/Otil10 UT ~EPAIRs _ F'llESSURE WASH ~.~ 21.130.011, PARIUNGGARAGE aso A.(I19~".(I1SUOI/22101 £IlTE~~P~NTING •.~ 21,861.611

• PAIlilJNG (;u,o,GE • so A4l9S41l(.(12REsot!221O' 101h'T SlALlh'T ~fPLACEMENT ,.~ 21.112.'11, PARIUNG GAJlAGE II G.(II794 lit-0 l DM'>OS/13!01 PRESSURE CLEAN EllTER'OR 25.32~ ll,891.156

• P..RlUNG GAUGE' Z G-017!1S1141OMsot!Il!01 PRESSURE CLEAN EXT 2'),61. 2J.921.314, P...KlNG GARAGE / fOflf M"/ERS RSC G.(I11598B4IDMSOS/2!l112 PARKING [)fa CO"T r. CAUU: 189,300 22.116.634

flor,d. f."I""" Pool
Ooh<..r><y CorrKluln Proted. PqeleF.



Florida Facilities Pool· Deficiency Correction Projects
• SI1~d~d rows d~nOI~ proJ~e1S Indud~d In FY 2013-14 Fixed Capllol OUII~VR~qu~$1 ~nd lot~l $8,047,781

Prlrwl,' • ulldln'''..... OCI' " ........, rn• ~"uHl A.moufll eumuIOl...."Ol.1

, ' .....ING ""'RAGE ... G.oII9DIX.o2~ESII(ot.I01 ootRIOR S"!AIfl 'AINTING IO.1l3 22.131.511, 'A.RING G...IIAliE ... G.oI1'JOIIC.o2MSOJ,fOg/!lS EllTERIOR CU""ING 39....5 22.170.962, 'ARIUNG "OJIAliE 1 G.o11921lC.o1~ESll/OCI01 IOlNT REPAIRS 39."'" 22.210....6, ' ....XING " ........"f 1 ".o17921K.o2RfSOJ/Ot!OS ElOERIORClEANING 52,415 22.262.921, 'ARRIN(; " ........"t ( ".oI19lBlC.oI~UOl/O'l/llS tJm.RIOR au....ING 9S.721 22.358.642, ' ....XIN(; " ........GE ( ".ol19lBlC.()oI~!Sll/08IflI ElOERIOR 'AINTING ·!RIOGE 9.ll96 22.368.5311, ' ....IUNG "OJIAliE ( G.oI19lBlC.()l~ESll/OIIOl OOERIOR 'AINTING 43.119 22.411.111, ' ....XING "MAGE ( G.oI19JIl'.o2RUII/f!IJOI IOINT SEAl..AN1llEPlJ£EMENT •.~ 22.411.211, ' ....IUNG"........GE( G.(I II9JIlQ.(I IDMSOI/U/OI PAINl .. SEAlGAIlAGE DECKS-WAS H'14 225.3SO 22.643.561, ' ....IUNG GMAGE 0 6.o1196alC.o2RfSll/r:11/01 101"11 SEAlANl REPlJ£EMENT 6.931 22.6SO.49l, P....IUNG GOJIAliE 1 6.011911lQ.(I IDMSOS/ll/OI REl'1.ACE 00 DECK COATING 301.sao 22.951.998, J'l'J'l' 1u1htlnc A.(I2.1J06(.(IIDM50S/21/Ot WINDOW GASI<E1 AHOtAUU;ING REl'l.OCEMENTS·WA5Il- 219.4SO 23,171,448, J'lPPl' IulhtInc ....(I2lJO&e:.o1GE MOlln/9ll 00 SlAUNG - WAS lH4 ~.~ 2l.17I.148, .l(0Il0 $TOllAGE ANNU ....oJC71IlQ.o2OU~ll/07 ROOF ...((US LADDER I.OSO 2l.3116,J91,
~~~ ....(JCl18JllII-OIIlMSOJ!I2JrJa 4TH LEVEL DEOl ~E.PLACEMENl IJl.3oI2 24.214,140, 5 P....XING GOJIAliE ROIlOE RSC G.(I2SSOIlQ.(IIDM~IO CU...NING. W...TER'ROOfING AND SE,wNG 310.000 24.52',140, TRAMMUL Iulldl., ...-0011'J8l:.o1OMS06/1 0/10 El¢1E'IO. PRECAST .E''''I. 2.'50.000 26.91'.140, TRAMMELL lulldl'" A-0011911O.()2NROOS!ll/M INAC~ENOVAnoN (PHASE I Of 4) 864.958 27.139,69lI, TRAMMELllulllll., ....(JCl119llC.oIOMSOO/IWll PIUSSORE WASH AND SEAL IUllDlNG ~.~ 27.lIS'J,691, TWIN TOWl!\S A-OOI1lOX.oIRUII/O1/01 El¢1 CU"'N .. SE.Al. ISO.ooo 2I,039.69!, ' ....IUNG GOJIAliE. 61 &.(IU978.'l.oIOMSOI/OJ/11 S"!OltMW"'TE' FILTt~ "" Rt"'EW"'L- W...S 1l-14 ~.~ 28.119.698, ' ...UING GOJIAliE It G.(I 11'908s.o I~ES1I/l1*101 S"!RUCTU.E .E'.oJR5 1••n1 28.1~.511, HISTORICUPIT...L A-001!J8l1I.(11RES01/!'/0 I DOO' NUOW.o.RE 'El'1.ACEMENl- WAS 13-1' lU~ 28,152,695, HISTOlU( UPIf...L A.(JClIS8IQ.ollIMSOlj06/09c REI'I.lCt WlNDOW ...WNING5_ WAS H-14 1'1°22 281189.711

• Ul'fTOlIUlLOING A.(JCl1"!P.oIIlMSO!io/01!01 El¢1 UGNTING ~EPL.lttlMlNl ~1.190 28.531,101

UPlfOl SUllDING A.()(I1"SP.ollIMSOlill/Ot RE'LACE COVE UGHnNG 185.000 28.716.101
((0( UN1lL.oJ. ENERGY 'lAHl A.o361 OlIP.oIOMSOI/Il/ll RENOV"'TE UGHTING tlNTER S"!...IRS c:coc SUILl)'NGS S5.SIIO 28.711,601

• ((o(CENlIIAL ENERGY'lAHl A-IlJ6I 0l1G .(IlDMS ll/04/09c (CO( 'UKING wn; 'EfURSISliMENl PHASE 3 ~SO.OOO 29.121.601

IIClUSE DUlCE klldln& A-001461lO.o2GE M04/111O I HVAC CU... NING & UPG ....OES _ LOWE' LEVEL 142.189 29.264.196

• IIClUSE OffICE IuIIdlA& A.oo146$O.()1 OMIoOI/IllOI IiVAC 5YSTEM (llAN & st"'l 29S,OOO 29.SS9.'96

• , ...RKING GMAGE • so G.(IIm&l'.oIOMS06/1OI01 UGHnNG ~El'l.OCE'MEHT. T1J.UNGTON G.......GE 12S.000 29.684.396

• ,.o.RKING G...RAGE RI G-c11900IlP.oIOMSO&!11/Ol UGHTING Ul'l.OtlMlNTS 17,12S 29.161.S21

• 'ARKING G...RAGE R29 SOl G.o2S46llP.oIIlMS06/01101 UGHTING ~ll'l.OnMlNl 7.911 29.169.439

• , ...RKING G...IIAliE • JC 110& (i.o2S4S,P.oIIlMS02/01III UGHTING UP\Al:lMlNl S.Oll 29.714.Sl0

• , ...RKING G...RAGE R31 tAPlr...1 G.o2S4~&P.oIOMSOIII1III UGNTING mffiJ.l Rll'lAClMlNTS 117.SIIO 29.962.010

• , ...RXING G...RAGE ... G.o119OllP.o10")D6/XI/OI UGNTING ~El'l.OtlMEHT. " .......Gl ..... 43.1SO Kl.005.760

• 'ARRING G...RAGE 8 G.o1192&!'.oIPMSOfinoJ01 UGNTING Ul'l.OtlMlNl. G.......Gl·8· ~.~ )0.055.760

• '''RXING G........GE ( G.o119]8E.oIRESlI/fJ3lO1 UGHTING .E.Pl.o.nM£HT I.J28.9004 31.:l84.704

• 'ARKING G........GE II G.o119£.8P.ollIMS06!1OJ01 LJGNnNG Rl'LAtEM[NT. GA....GE ·0· ~.~ 31.4....704

• '''RKING GMAGE t G.oI1918P.o10..S06/1OJ01 UGHTING REPLACEMENT. G.......GE T 1S.OOO 31.519.704

• DIlnk~ eulldln&' ReeJonol SoofYk. e",'et A-OOll&llP.o IOMSOllJ'lIOl RHoc.o.u n ...IR UGHTS U.SIIO 31.S32.204

SENAll OfFICE lulklloe 1t.()(llS3l1().(JIOMSOI/lI/OS HV"'C SYSTEM (llAN & SL\L ~S.OOO 31.8n.204

TlLAMMUL e~IIdi"l 1t-OOl198O.()IlIMSOI/IlIOl HV...( 'lNOv...rKlN IPHA5l ZOf 4l 864.958 32.142.162

TlLAMMEU S~IIdi"l 1t-OOl198O.()1DMSOI/II/r:II HV...( SYS"!lM c:u.o.N & SEAL 48S.OOO 33.221.162
ruRUNGTON EOOUTIOH ....Q009SflCKIIO"loOl/111OI HV"'C SYSTlM CLUN & SEAl 1.375.000 ~.602.162

• CltRlTON IlIIldl"l ...-OOIS9llf.oIIlMSIM/IO/Oii DOO' IiOJIOW...R£ R£l'l.OtlMENl _ WA5 IJ·14 2SO.OOO 301.852.162

• tARLTON IlOIldl"l It.()(JTS98l.()olRESOli~ tllUNG ~ll'l.OCI'MEN1 3OO.88S 3S.151.041

• OEPlAlCOMPLDC ....o2lOO8O-01 DMS05J 16101 eOOUNG TOWER GIIlYWAtU TIE·IN 2S.OOO 35.182.041

• CLUOTT eulldln& 1t.(JClI17BM.(IlOMS05JWIO NEW NV...CCONTllOU 6.6l!5 35.188.132

• SlNItTE OfFICt Bulldloe It.ool S3l1().(JiGE MOl/11 /0 I HV"'C c:u.o.NI'fG" UPG....OES 319.017 3S.561.8I9

OOUGu.s lulklloe It-oonlll().(JIO''SOI/l1/OlS HV...( SYSTEM CLU.N & SEAl 375.000 3S.942.819
_ "'II'lioe' ~qloql sefYk. ,""l.' ... .(JClI/&II1 .oIIlMS02l1$/08 ...UTO.....1K; DOO. RU'lAtEMENlS ~.~ 36.002.119
(OWNS 1IIII<IIoe ...-00I6SlI().(Jl OMS01/1l/11 UPGAAOE NVAC eONTROU _ WMH·14 174.7SO 36.1n.569
lURUNGTON EOUUTIOH ",_lI().(JIOM~11 R£MOVE A8...NDONED COOUNG tOWERS _ WA5 IJ·14 "... 36.262.569

fORT 'IU(E RSC 4.o3011Ilf.oIIlMII~1 ELECT.ONIC FOlIllNG 000/1 R£PLAtEMENt '.~ 36.261.S69
tAMES IUlldl"l MXllSS8Q.() IDMSll106/Ot W...U;W...Y(1)(;£ RIP...I.S- WA5 U-14 ]1,000 36304.S69, URLTON 'Ulldl"l 1t.(JCl159llQ.(I2l)MSOJ/ll/09 fiR! SI'IIINKU' INST...lLATION 1,000.000 31.300.S69,
U~lTON 'wlldl"l ... .(JCl1S9fKl-01 RE lO2IlO/Oe £LEV...tOR 'ENOVAlIOfl 18.5~ 37.12l.103, (CO( 4042 DOH • 3 4.(1391 B~.(I 1R£S 10/02/01 fLOORIN" REPLACEMENT 99.179 31.422.882, ((0( (ENTRAL UIERGY ,1..AN1 ....(1)61OllG.()oI OMIIl/GOfll'l eeoc ,AltlING lOTS REfUUISI1MHIl PHASE • 3SO.000 37.712,882, EllE(\lT1VE OHI(( DOE ... .(JCllfi1IQ.(IIDMS04I09/1Z BUIlDING DEMOUlION/~TE '''''IING 74!.sao 31.S2l.382, FORt MYERS RSC ....(I302'lIlP.(IIDMSO~ ...T.IUM UI'UGHT REPLACEME.N1 16.000 31.$31.1lI2, FORT,IERCERS( 4.o30311lQ.(I1".If'04/0l/Oll BUIlDING SjGNItG£ 24.698 1lI.562.080, LAKELAND RSC ....(JClI.BIlQ·lliAC~04/04/Ol WAU FINI5I1 REPItIR (INSULATIONl 6.313 1lI.S68.193, lRAMMHL "'1ldI"I ....(JCl71'JllO.O IOMSOS/l2fl)ll HVAtR£NOV...TION IPHASE 3 OF 4l 864.958 39,'H.l51,
U~LTOH Bulldl"l ....(JClI!.')llQ.(I]l)MS01!lI/01 ~EST'OOM RE'AlRS I; REP\.ACEMENU 100.000 .0,13USI, URLTON eUlldl"l ....(JCl1~'lIQ.() 1OMS02l1l106 PLUMBING SYSTEM R£I'LAClMENT 1.460.470 U,~9l,821, FOUCllIMELAI ... .(I1O'JOB(.oIOMlO(If02jll P/lJNT & RESUL El¢1ERIOR 6U!>O .1,fiS~_'71, FOlE M...IN ....(I211'JllO.OIOMS S/lfi/CIll ...00 TEM,E.ING COILS TO INl...KES 141.000 41.1103.011, U'llOllUllOlNG ....(JCl714l1().(JlOMSOI/I1/fM HVACSYSTEM CLU.N I; SEAl. USO.OOO .J.'$3.411, FlE1(HER Iull6loe ....(JCl1S1fO.1ORlS04!l4/OS NVItt SYSTEM REPAIRS & R£9LAC£MENl5 7SO.000 ....20J,.71, MYTON... BUOl' SC ....(I22'1ll8l.o1 OMS03/ >1/11 EXTE.IOR DOOR AND FR"'ME RE9LAC£MENl5 159.sao 44.1~2 gll, JAMES eulldln, ... .(JCl7SSIlQ.(I1DMSOlIIIO/OI INT(~fOR REtfOv...TION - (OMPUTER L.A8 551sao 441418:471 I

• UPIlOlIUILOI~ ....(JClI14IQ.(I2OMSOfiIOI{OI H"'NOAAIL REPLAaMENr CItPITOL PLAZA 202.!I9S 44.621.4f>6

• U'llOllUllOlNG ... .(JCl114IlQ.oIOMS06/01/01 WAillR 'ARllCltPlTOlI'LAZA) REPAIRS I 1.121.092 .S.749.n8

• FORT MY£RS'SC ... .(I302911,...l11lM511/~ ~E''''IR STONE IOUAROUGHTS ~... '~.n'J.SS8, FORt 'IER(E RS C ....(I3011!lP.()oIAlPQ4/ll/O I UGNl fllOURES RE'LAClMENl 22.233 0~.821.191

• FOlE .....IN ....(I211!l8Q.oIOM!.OllJ02j II .EP...IIE 8 RBTRIJ'l 'ARKING lOT =.~ .6.201.191, U,IlOlIUILOlNG 4.(JCl1UIQ.oIDMS I1JZI/IlI WItUfR P.o.R~ ICItPlTOl PLAZAI RE'...IRS II ll.ooo.000 S7.201,191

• TR...MMElll.lIdif>s ....(JCl11'JllO.O IOMSOB/ll/04 HVItt R£NOV"'TION IPIiASE 4 Of 4) 864,951 'I8.066,74g

• TWIN TOWERS ....(JCl11Jilf.()UJPOS/O lfOO ENrllAtl(E DOORS REl'l.OCEMENl 24.100 'I8.0U.449

• lITllllY 1.()113SBlC.()IRESI1/lg/01 '.Ildl", RENOV"'lION 17.300 '18.108.149

"o.ot!o F."oIn,., f'oOj

oor....ncy (ar,Kt"'" PrOjoa' ' ... 2elO



Florida Facilities Pool· Deficiency Correction Projects
• Shaded rows denote project51ncluded In FY 2013-14 Fixed Capitol Outlav Request and tOlal $8,047,781

"'$ • "'i\doIlIf NI"'" OCP "'.....be. m. !It:l....l_~t Cumuli'.... T.....I

• CAPITOl. WilDiNG A-00l.. IlC-oICM """{II/O) 00 W,t,U Sl:M.ANT l.l103,ooo S9,l51.10i

• Dlmld Ilulldl", _!!!I1on11 5e<vI<. c..te< A-001161l().O 1!lMSOl/11/01 HV...cSVSTEM ClEAN" SEAl. 11S,OOO Si,oIM,10i, 6011.1 I ...ldl... A-007.Z8f'.(I 1DMS02{29!OS UP6~ADE PA~~IN6 LOI U6l1l1N6 ~.~ Si.686.109, CAlllTON lulldi"l A-oon9BQ.o<DMS01{1I/01 DOOR Aa.o.ltMENT 1',000 Si,1601.10i, CAIlR IUllOING A4J90IlHIIRU06/12/00 fLOORIN6 REPLACtMENT 13,158 Si,1'1,!101, teOC 2SIS DOH. 1 A.(I}911B+41 RlS01/l'/IO fLOORIN6 REPLACtMENT M,I79 Si,8n,686, eeoc *l2S DOH. I A4J91r.B+41RU1/1'{IO fLOORIN6 REPLACtMENT 99,119 Si,i81.06S, eeoc *lKlAPO/OMS A.(Il611114IRUIOIOU07 flOORING ~EPLACtME1IT 199,ll1 60,186.116, eeoc _ OMSI UOt:R NF....R5 A411iIW4IRLSIO/OZ/Ol fLOORIN6 ~EPLACEME"'T 199,lll 6O,186,CI81, eeoc 4051 DOll • 0 A.r0919a141 RIS I tI/02/07 FlOORIN6 RIPLACEME ...T 99,179 6O,,",S,866, UOC.rlSS u.nCAfl .04]7'!HlJ.(IlAJ POOII0/O 1 INTUIOIl REPAIRS 8. RIPLACEMENT5 S,011 6O,0!Kl.9c03, eeoc *lIS CONfERENCE CENYU A4_4IR[510/01101 flOORIN6 ~IPLACtME1IT li,8SS 60,510,798, ccoccomW.INER6Y l'IJom A4l6101Q41DMSOI/I~1 Sl:C1JRE STO'l/l6E" SHOP AREA 31,000 60.601,798, eeoc 6UNTI....11c1l,.·2S<lOPSC A4l608B+41.U ItI/Ol/01 flOORIN6 REPLACtME"'T 140,639 6O.H2.131, NU.STON N TOWUL A-Wlt;.OB+4IAllflll/10/Oi ICA.P£T) FlOO.'N6 REPLACtMtNT 19s.o1O 61,037.507, DlmlO; lulldl"C • fIo......1s....... ~ftter A-W11(;IQ4ll>MSC1/ll/01 laATE I RENOV...TE SUITE OOO.S ~.~ 61.097,501, ROKI)( RSC A401131Q41~11Z2/Ill .oaATE SUITE OOORS 111,000 61,1l9,501, COlLINS ...lldlJlt A401~llj41!lMS01/1!{ll .ESTROOM REP.oIRS/REPLACtMENT5 1.860,000 63.099,507, STPOUS8Ull6 RSC5E811ING .0401618<:41 OMSIl/l6/O1 SUl PRECAST UFTING POINTS 13.100 63,1'2.707, twiN TOWEllS .0401138O-.o6G fMO:i/1tiI99 ..... SlDE IHVACl RE"'OV.oTlQH 8.000.000 89,1'2,102, CAPlT0l8UllOING A401U&O{lICMOMlI/llI03 HVACSYSTEM RE"'OV.oTION I 1,315,000 7l.4H.702, CAPff0l8UILOlIIIG .040'UllO-o1CM """'/18101 III'AC5YSTEM RE"'OV.oTION II 1,898.000 18,155,101, CAIlLTON 8ullc11", A4015~fMihl18m HVAC ....R SlOE RU<OV"'no... WHT 2.105.685 10.261.192, CAIlL70N 8ol1dl", A401S9Il().IOGt"""'/11/01 INAC"'I~SlOE R!NOVATIO... EAST 2,027.129 11.288,511, HOLLANO lulldl"C .o401&l&O{l1 Rlltl'lO{lOI\Il HVAC REJV,CEMENT 1,8H.1lol ~.111.ns, NUllSlON N TOWER .04016011KHl1 OMSO 1/11/08 HVACSYSTEM CUAN 10 SEAL _ .000 TO .... RSlOE RENOV...TIO 58S.OOO lW,6ll6,75S, NURSTON N 70WEll .o4016011KHl1 DM.\08Jll/01 .IR SIDE RENOV"'TlON _COM8INE W/CllAN & SUl 3,loll.603 11,018,358, ALACHU'" RSC HOIlTH ....o<1l688141 CM MOlll2/00 INTERIOR PAINTING 10.000 II,CJII.3'il1, CAPIl0l8Ul1OI1IIG .o401"~1C/.OM(\OIl8/03 C{IU"'G REP.... RS ~.~ II.S38.l'ill, CAPITOl eUllOIlIIG .401,,&-oIG(M(JoI{13m EXTERIOIl LOUVU P.... NT1NG 1,257.000 89.19S,l!;8, CAPIlOI. 1U11OI1IIG .401..8f-01 Rt511/11101 WlNOOW REPlACEMENT H,'5.1n 92,440.S.lO, CAPIlOI. 1U11OI1IIG .o401"GL.(IlRtsIl/11/01 5lGNAGE INST.UAllON 11.817 91,181,101, CARLTON 81011d1"C .o407598Q4.OMSO&/II/I. REP"'VE & RBTRII'I' PAR~IJ«i LOl58& 'i 60.250 il,S11,"', at:1" lA8 COMPU:X A4131'JOl1O.OoO~/18/f1A RElOCATE EllIST1...G O£POlIUfR 71,000 91,S96,"2, OE.P LA8 COMPWl Mll)(1011()-o'~ISI\l5 REMOVE A8ANOONEO CMIUfRS 10,100 91,676,991, Ot:1" LA8 COMPU:X .413OCe1..n1lE S07/11/10 CEIUNG RU'LACIMENT n,8ll 91,110,630, ELlIOTT ",Ildl... .407178141Rf SOV2O/OI WlNOOW RlPLACtMENT 11,111 9V21,7", ELlIOTT Bulldl... MlO7171lC41 OMSOS/1I1/IO REP.,NT BUllOING EXlERIOR n,ll51 9Z,7,",,911

fOU M....... .4211'l11M.o< Rf S07/01110 NVAC EQUIPMENT REPLACEMENT 10,700 91,113,812

FOUM.IN .o4211911O..Q1OMS05/J0112 ACRE PAIRS 11,.lOO 91,190,912

fOUMAIN .421198141Rf SOlf01/1 0 FLOORING REI"LACEMENT u,ns 9U1l,511

FOIE MAIN .o421l98141RfS01/01/IO fLOORING REPLACtMU<T 171.100 91,995,1511

N PU~IN6 G.llA6E/ROHDE RSC G430118l:4WI'(loL!09101 INTERIOR CLL\NI~ 21,2ll 93,011,880

N '.llION6 6.llA6E/ROHDE RSC G4Kl.lllC4UJP03/2S/03 EXTERIOR CLfANING IOB,832 93,126,SI2

N PU~IIIIG 6Al\A6E IROHDE RSC A4)O"~4' OMSOolfll/Ool INSTAll. WATER UNE AIlO VALvES 21,1601 93,IS3,676

~ A4.meo-o'OMSOl/11101 HVAe SYSTEM CLEAN & SUL 26.000 93,179,676

'ARRING 6Al\A6f 1!oO G41~4'OMsoe,Ill/D7 EXT REP.... RS _ l1IfE PLANTER ARlA _ WIU 13·1. H,OOO 93,151,676

....R.ING 6AJlJlG!' 1 G4119c01Q45AC1<OoI{.lJ'i< INTERIOR PAlNTING 81.110 93,341,500

P...llItJNG 6AJl.1.6U 1 G4119c06lL41 DM.\08JIl/01 PRBWRE CLL\N INlUIlOA STRucTURE 01,200 93.3",100

PAR"NG 61UlA(;f • 19 5(llI G4~141RB'1107/07 INTERIOR PAINTI...G 11,233 U.41U31

P"'RI(IN6 6UA6f.)O HOlI G4lSc15llA41 OMYJ71Ol/ 10 STRUCTURE 10 SITE DRAINAGE RLPAIR5 ~.~ 9U1U31

'UI(ING 6AJlJl6E. Jl CAPIlAL G4lSc141lG 411115 IlfIll/01 P.VEMENT RESURFACING 13',410 9cO,003,341

''''~'IIIIG 6AJl.1.6!' 31 CAPIT..... G4lSc1.&Q41QM501111/11 RESTRII'£ PARKING GAFlAGf 6,S.lO 9cO,049,871

....RRING6 .....6f.)<I G41S118~4SGf......,1'/!XI SURfACI REPAIRS 82,379 !IO.1l1.1S1

PA~j(j1llG 6AJl.1.6f')<I G4lSc111\.411lS ll/fle/Ol STAlRREPAlRS 6,012 !IO.1l8,l!1O

,"'~j(j1llG 6AJl.1.6f I OAY7ON'" RSC G411998Q410MS1.n1J06 INTERIO. PAlNllNG, PAflRING GARAGE Ul,lS9 9cO.1"l,'41

.....I(IN6 6AJlJl6E I fOllT MVlR$ llSC G431S91lQ41OMSOI/l1lO1 RESl:AL AND RESl'RIPE PARR'NG LOT _ WIU 1)·14 03,200 9cO,18ol.613

....RI(I1IIG6UA6fC G411911.41OM.\08J13{01 ClEAN GAIlA6E DECRS u.~ !IO.32U52

''''RIlING6UA6EC G41193M4lRE511toe/Ol STRucTURE REPAIRS lO,881 !IO.3S9,813

....RKlNG 6AJl.1.6£ ° G417_41RESOol/23{Ol P.V£MENT RESURFAONG 11,1" !M.371,S60

......IN6 61UlA(;E ° G411988141Rf 11110&/01 INT[RIO~ PAlNTING \4,133 !IO.186.393

.ARKING 61UlA(;E [ G41191Gt41RfSllM/01 SlGNAGE INSTAllATION 18,180 !M.105.1ll

P...~KlIIIG 6All.4GE E G41191B+41RE SOl/09/05 INTE~IOR P",'NT'NG 12'I,61S !lI.534.188

I'I'PlIElllL<olkfllll .04211011'4.OMSOI/13/05 R[ST~OOM COUNTERTOP REPLACEMENTS - WAS 13-'0 Oi,llS !lI.S8I.123

Dlmld kIldI",· R.......I Soovke c....,.. .407l8llQ41!lMSOIIll{01 INST.U SAFETY 'l/lIUt<G ....SlOE 1,llS 9cO.S91.S48

Dlmldt ...1161",·~I 5e<vI<e c....,.. .401168G4WPI2/Ol/10 P...VEMENT REsURFAoClN6 ~..., !lI.622,409

Dlmld kIldI", _Iq\c>nol Soovk. C.n'.. MlOl10Q.08AJPOO/12/O'> INAC REPLACEMENT 5,950 1OI.828,3S'

Dlmld< """'11If' ' ••"""1 Stlvke C...., .. A401188L41AlPOO/21/'19 RESURfACE 8ROf<2E 'l/lIUN6 11,364 !M.610.123

Dlmld< I.lldl",. R.......I 5e<vI<e Cen... .401161lQ41 DMS01{1 0/01 MISC. EXltRlOfl RU'AIRS" P""NT - WIU U'10 1l,l8S 'i4.6S3.0SlI

Dl"'1dt ...1161111' RqionIl S.ovk. c....,.. .401161lQ41 DM.\08Jll/06 HV"'C .,RSlOE & CEllIN6S RENOVATION' PlC2 2,150,000 'i8.!Kl3.088

Olmld< Ilulldl",. R""""I 5e<vI<e C...., .. .407l6llQ42OMS01{H/01 INAC .,RSlDE .. CElUNGS RENOYATION • PI1_1 2,114,SIO 99.117.598

10000E RSC A401.11lQ41 !lMSO'i{OS/01 E 8. WCOURrvARO ~EPAlRS/REPLACEME"TS 338,01S 99.4SS.813

RONat: RSC .401.11l).1""'f'O'I/18/Oi INAC HUTING SVSTEM RfTRom S6,n2 99.512.335

-«~ .40U1BK 1.....f04/21/'19 REPAINT & REPAlR INTE~IOR - P118UC SP...CES 307,140 99.819.615

IONO£ RSC MlO1I1Y.QSHlIOOS/22J96 RNV QG.. LGlS& OlffUSl:RS AJl9 SOI,630 l00.326.~

5 .UKlNG GU"'GE ROHOl RSI: G415lo01lC41...._/18/00 OOCU:ANING 122,071 l00.4B.P8

5 ....fIlUNG GAJlJlGE ROHOl RSI: G415S08141All"C1/'1/07 INTClEANING N,100 100.418.018

SfN...TEorfl(E lul\dl... .401SJIlQ46IlfSO'i/.13/Ol LANDSCAPE DRAINA6E REPAlRS l"1,S71 100.619.619

SEN...norfl(E B.ildi... .4(11)~42~E512/1l/Ol INAC CONTROLS REPI.ACEMENT 125,000 100.241.61'

SEN"'l( orflCE '''ilell", .0401 SlBM 44 ~E512{11/O1 NVAe EOLiIPMENT REPLACtMENT 110,000 101.511.649

T'l/lMMEU ...Ildi... .401198Q4t!lMSOl/ I0/10 OVERLAY & RBTRIPE P...RRI"'6 lOT·' «>.Oro 101.918.419

T'l/lMMHL BYIldin8 .4017'l11Q42!lMSOl/12/01 P...,NT PlJ8UC UEAS 100,000 102.016.41i

rlond. fKlln... Pool

o.!l<iellC'>' Cot'KlOOtl P,cjKl. Po•• lol4



Florida Facilities Pool- Deficiency Correction Projects
• Shaded rows denote pro/eclS Included in FY 2013·14 FlIed Cilpitol Outlay Request and total $8,047,781

Ptk>l'ityl ...1IdI'! 1'1."", OCPNu",be. m• R""__,,,
CUMul.'.... total

1URUHGTON lOUOTKJH ~_Bl.oeRUOlIl11Jll7 ItfHRIOR RENO~ATKm 170,S11 101.346.970

TWlN10WUS ~-oon3llQ-llIOM\08,I1 3/07 PARKING LOT REPAIRS& REPAVE S29,OOO 102,875.970

TWINlOWEflS A4IJn3llO-lllllf>Ull5l1i/OI IN!ITAll fREStl AIR ilUiUS 184,600 IOJ,06O.S10

AlACHU'" illse NOflTH ~_llQ-llICMMOlIlJ/fJI. PARKING LOT REPAIRS_WA'i. )3'14 BO,B7 103.140.807

OPITOl.uILOlJ'lG A4IJ1UBl.a5Rn 11/11/07 RE!ITROOM REPAIRS & REPLlCEMENT5 HI,AI 103.472,688

ORl7ON lulldl... ~4IJ7S!III.o3REloC1/Z0/06 DOOR REPAIR5 11.038 103,483.726

OR17ON ...Ildlflll A.oo7S!III-ll1 OM;ooJolJ II 8A'i.EMEm RES1lIOOM ! L.OO:EJL RENO~A7ION _ WA'i. 13-14 ,,= 103,514,726

ORfL BuILOlJ'lG 4.ol9088Q.oIOM5!JI/IMllI REPAVE & RES7RIPI PARKING L07 71 178.220 103.692.946

CCOC EOC S4JXlWSIU.ZSS5 A-ll371 SIIJ(.oI RE SI 0/01/111 coUnER ItjSTALi.4110N 7,0)(1 103.699.976

COWNS 81111dl,... A4IJ1G5llO-lll~15/05 OU1S1OE AIR 11'17.01({ UNrTS 550,000 104,249.976

COLliNS "'Ildl,... A.oo165B1.o6llE loOol/IO/OI DoOR REPLACEMEIfl 18,534 104.268.510
o,o,nONA lEACH R S C 4-ll2l98llQ-ll1 OMloCl/I0/12 Ell1ERIOR STUL llAtjDRAlL REPLACEMEJ<lTS 6UOO 104,330,110

o,o,nONA lEACH R 5C A-llU'lsa.o3OMloC1!22/01 RESTROOM UPAI/L / REPLlcEMEtf7S 85,000 104.415.110
o,o,YTONA Iu.cH R 5 C A-ll22!11l1Q.oIOMloOol/11/06 a:llING TILE REI'LACEMEh'T )m,OOO 104,69UIO

DEI' LA8 COMPlEX A-ll23OOK.oIOMlJJa/(}t/01 Ell1 CLEAtjlNG 10 SEAL 1'6.0611 104,1188,176

OOUG1A5 8111ldl". A.oon 11K-llIACKOO!1 G/01 JANITOR CIOS£T Rl:PAIR51 REI'lACEMltf75 IJ.36A 1(l4.'100,6A2

OOUGW 8111ldl.,. A-001111K.o1RE loC6/23/00 WUNG REI'LACEMEm 215.&00 105,116."12

OOUGW 8111ldl,... A.oon II!-lll OMSOG/l9{(l4 RESTROOM R£P1YR5! REPLACEMEtf7S H1,000 105,8U,442

OOUGW 81111d1... A.oonIIM.oIOMloOol/21/10 FAUCrr, CO\JIflER & VAL~E REPl.ACEMEm5 118,200 1l16,OOl,6A2

nuon ...lIdl". A-<Xl117I1Q-lllCMIKJ1/U/OI SfCOrlDfLOOllVW 1I0,OOil 106,341,612

noon "'Hdine A.oo111ll1(.olAlPOO/l1/02 ItIlERIOR RlrlOVATKm n,.,l 106,3'7,Ul

fOUIoilAlN A.fl271~IOM5!JI/I3/01 Ell1 PAINTING 6I,OilD 106,1511.l6l

FOUIoilAIN A.fl211!16l-oIOMlo08IOl/11 W1~DOWntlllJ'lG u~,soo 106,593.66l

FaU OPIAA71ONS CEtIlER A...,.17G&F-o IOMloCl/OS/Il8 HURRlCANE SHuTTtR5 FOR MAIN ENTRANCES 1~,000 106,66S,ti61

FI.rrCHEII 8"'ldl". A<lOI~11l1.o2RE!>OI/l4/05 Ef'ITRANCE I. LOBSI' Il~PAIRS! R~I'lACfMEIfTS 161,61\1 106,8l2,lS1

flrTCHEIl 8u1ldl". A-<Xl151llC.o~K(l4/1 9/0 I ItIl REpAIIlS· &ASEM£tIl MECH RM 9,895 106,842,2041

FlETCHER 8"'1d1". ....(l(l15 7&C-oo.oaoonVOl Ell1 pAltIl 450,000 107,292,111

fOIlT IoilYUS fISC A-ll3llJ9lKl-02OM501/O.1/01 NEW THIRD flOOR AIR llANDUR 85,000 107,ln111

FORT PIERCE R 5C A-ll3llllllQ-ll1 OM\08,Il1/II IlEp",\/[ AIlO STIlJPE p~R~ING LOT 229.950 107,1\07,191

fOIlT PIERCE R 5 C ~-llJ(lllllQ-ll1 OMloC1/23/06 SEAlCOAT "'~DSTIllPE p~R~ING LOT - WA5 n'lo 24,100 107,6ll,297

FOIlT PIERCE R 5 C A.()3Illllll(-llSAJPOO/l1/01 TILE REPAIIlS (TllE flOORING 1ST flR) 144J)ilD 107,77S,327

GORE ...lld.... A.(l(l1.181-llI....P1Wl310 RESTROOM R!rlOVATI()N 86,150 107,861,577

GORE 8~lldl ... A.(l(l"l&c.o1OMloOoll14/01 EXTERIOR REPAIRS & WATERPROOfiNG ~.~ 108,161.577

GOVEIIH()Il'S Ioil,t,NSION A-ll1911&!-llIOMloCml/06 TENNI5 COOR7 REPAIRS ..= 108,201,577

GOVER_'S MANSION ~.fl19118l.olIlEIII/19/OJ ItjT'[RIOR RENO~A~ 3'9,6U 108,511,188

GOVER_'S M,t,NSION A-ll191111J(-lllRElI!/I,/01 Ell1ERIOR POOL ENClO5UR{ REpAlIlS
~""

108,551,049

GAAY 8ulldl", A.ooUOlIQ-ll1 OMIO.lII Sill AHU STilCK ...111 SVSTlM RENOVATION COMPL.£TllJN Ul8,12. 110,390,177

GAAV ...IIdI... ~.oo771l6Q.OI0Ml0C l/lllOll HVA<: 5Y!ITEM OE.4N I. SEA~ 1,175,000 111,565,177

GUY IIulldl,... ~.ooJJ08K-lllRE loCl/OlI05 ItIlERIOR RENOVA7lOtj U79.l07 111,944,484

GAAY ....ldi... ~.oonOlll'.oolIlEIOl/01/05 P\.llM8 VALVESINSTAUATION 6,189 111,950,671

GAAY8",ldl... "4IJ1101(.o5llE loCllOJJ05 EXTERIOIl ellANING 145,750 113.096.121

GRlnlE ...1161". A-llJD]leo<l IOMloC1/t15f/;2 0U100011 ""II 5VSTt:M 145,000 113,2041,121

GRlUlE ...1IcI1". 4-ll3lllJ8I.oJ,t,0ll02/05/flll ItIl PAINTING 51.306 113,291,729

GRlUlE "'1ldInc ~-ll3lll280-0IOMSOI((I1M INSTAlll.ClWER ROOf ACCES5000R 14.850 113,ilD7,519

It.U.GR£T7 8ulldl,... A.fl4OOlll(l-ll10M502/10/IO RESEAL & RESTRlpE pAR~l'lG lOT ...~ IIJ.367,579

llDUANo ...lIdoIfIlI ~.oo162llO-ll11lE500/11/01 H~AC CONTROlS INSTAlJ.,lno~ 73,950 113,441,529

HQl.1AN0 ...1161.,. A.ooJ61eo-lllG£M04mm HVA<:CUAIlING 176,588 113,618,117

1lDUAN0 8ull6l". A4IJ161Bl.04RESI!/N/O I WINDOW REPl.ACEMEtIl 2l1,836 113.855,95]

HQUANO 8ulldf.,. A401618l.olAE Ill/N/II1 REPlACE WINDOW 8l1NDS _WA5 n·14 11,000 113.876.9S]

HOllANO lulldl". ~-OO7(;lll1.fllHIlOOI/25/'91 RESTROOM REp....IlS& RU'lACEMENT5 310,000 1I1,196,9S3

HQUANO ...Ildl.,. ~.ooJ618l.a5RElIl/lO/flJ WlNDOW'lCREEN REPAIR 4Usa 1lI,110,Ill

HOU5E OffICE 8ulldl.,. A.(l(l106llM.04Rnl1/11/01 HVA<: {QUlPMflfl REPlACEMENT 770,000 U5,OlO,Ill

HUflSTON 'AR~IJ'lG CO_E G.fll'li6llQ.fl10M505I14/01 GARAGE REfUII81SHMEIfl 1.loo,ooo 116,210,Bl

HUIlSION 'AR~IJ'lG COARAGE G.ol'li6111.oI0M$0U01/11 EXT !IT .... R UIlIM8EO REPAIR ,.~ 116.215,63l

JACISONVlllE flSC" A.fl3ll11l1Q-ll1 CM Mf:MOI/02 RESEAL PARKING lO7S - WA'i. 1)·11 70,000 116,2115,63l

JAMES 8ulld"'l A4IJ15SllG.o1 OMSOfIOl/11 PARKING LOT 5EAl.OOAT & IlESTIlIPl .8,550 118,3(l.t,18l

JAME5 8ulldiftl ...4IJ75SllO.fll OMloC 1/111Oll H~AC 5VS1t:M ClEAN & SEAL ~l9,ooo 1I8,6AU']

JAMES 8~1ld",* A.(l(l7S5llQ.fl1 OMI01/U/06 lOllllY REtjO~A7IDN 172.300 \16,815,183

JAMES 8~11d1 ... ~4IJJS581.flIOMSII!O'/f'J'J RESTROOM REPAIIlS I REPLACl'MEtIl5 17H & SfH flooR5 '8.550 116.'11,03l

JAMES 8ulldlnl A4IJ1S5llG.oI OM511fC6J09 ST.... RWEll PAItfT1tjCO _WA'i. 1)·11 11.300 116,'31,Hl

KN077 8~11d1 ... ~4IJJ1281-o21lES I1/11/01 flOORING REPl.ACEMEN7 109-134 117,110,061

LAflSOJ'l 8ulldl... A4IJ1668l.fl1 OM 105/04110 IlESTRooM REPAI1l5/ REPLACl'MEtIlS 118.000 111,288,461

lAIl50N 8~lldlnl A4IJ166ll1.fl11l E504/11/01 W"OlNCO 000; DOORS RfPLACfMEtIl 5,'50 117,291,411

LAIl50N 8~lldlnl A.oo1668l.a5RE1008/11/08 ItIl WAW PAlrlTING 'I9,7n 117,l94,l!I6

LAflSOJ'l 8~lldl ... A-<Xl1668C.ol"Cl<OI!17/'91 ElCl PAINT & QEANING 450,000 117,844,l!Iti

LAflSON 8ulldl... A.oo16l\8E.o2R[504/14/05 W1rlDOW SCREErl REPAlR 38,200 117,"2.3%

_ROt co R"*"",ol5m>l<. Con'.r A.fl3ll168Q-ll1 0MI0fiI01/11 5€A~ & STRI9E PARKING 1O7 1~,200 117.925,S%

MOHRDl' (0 Rocl<>n" 5m>l<. C...'.r A.fl10268I-G2Al1'O'I/1 0/01 ItIlU'Cl'/l PAINntjG 7J,95O 117,999,51ti

_RDl' Co RfCIon" Sonk. C...l.r ~.fl3ll26111.o2AIP05127/'98 HURRICANE StlUftERS REP.... h'TING·· WA5 13·11 10.88] 1l8,010,129

NIROWARO ""'......1S4<Yk."'nl,", A.fllll82llQ.fl]~/1l/01 5EAlCOAT AND RESTRIPE pAR~INCOLOT _ WAS U·1O 56,100 118,0116,81'

1'1 IROWARO ",","""'I S4<Yk. "'nl., A.fllll828¥.fll ....POII/2S((I1 ElfT PAltIllNG 106,641 1181731473 I

hOYI Rtllsitnq COfT«!io!] P'ojsC1l , 1181173,4731

Flo,,'. Foc,ln.., Pool

Dol....""" Cort«toon P'Ore<!'





EDUCATION, DEPT OF
EDUCATION, DEPT OF
EDUCATION, DEPT OF
EDUCATION, DEPT OF
EDUCATION, DEPT OF
EDUCATION, DEPT OF
AGRIC/CONSUMER SVCS/COMMR
AGRIC/CONSUMER SVCS/COMMR
AGRIC/CONSUMER SVCS/COMMR
AGRIC/CONSUMER SVCS/COMMR
AGRIC/CONSUMER SVCS/COMMR
AGRIC/CONSUMER SVCS/COMMR
AGRIC/CONSUMER SVCS/COMMR
AGRIC/CONSUMER SVCS/COMMR
ENVIR PROTECTION, DEPT OF
ENVIR PROTECTION, DEPT OF

ENVIR PROTECTION, DEPT OF
ENVIR PROTECTION, DEPT OF
ENVIR PROTECTION, DEPT OF
ENVIR PROTECTION, DEPT OF
ENVIR PROTECTION, DEPT OF
ENVIR PROTECTION, DEPT OF
ENVIR PROTECTION, DEPT OF
ENVIR PROTECTION, DEPT OF
ENVIR PROTECTION, DEPT OF
ENVIR PROTECTION, DEPT OF
ENVIR PROTECTION, DEPT OF
ENVIR PROTECTION, DEPT OF
ENVIR PROTECTION, DEPT OF
ENVIR PROTECTION, DEPT OF
ENVIR PROTECTION, DEPT OF
ENVIR PROTECTION, DEPT OF
ENVIR PROTECTION, DEPT OF

SURVEY RECOMMENDED NEEDS - PUBLIC SCHOOLS
DEBT SERVICE
DEBT SERVICE
DEBT SERVICE
CLASSROOMS FIRST AND 1997 SCHOOL CAPITAL OUTLAY BOND PROGRAMS - OPERATING FUNDS AND
DEBT SERVICE
GRANTS AND AIDS - SCHOOL DISTRICT AND COMMUNITY COLLEGE
DEBT SERVICE - CLASS SIZE REDUCTION LOTTERY CAPITAL OUTLAY PROGRAM
EDUCATIONAL FACILITIES
GRANTS AND AIDS - FLORIDA COLLEGE SYSTEM FACILITIES MATCHING PROGRAM
FLORIDA SCHOOL FOR THE DEAF AND BLIND - CAPITAL PROJECTS
UNITED STATES DEPARTMENT OF ENERGY SPECIAL PROJECTS
CONSERVATION AND RURAL LAND PROTECTION EASEMENTS AND AGREEMENTS
MAINTENANCE, REPAIRS AND CONSTRUCTION - STATEWIDE
MAINTENANCE, REPAIRS AND CONSTRUCTION - STATEWIDE
MAINTENANCE AND REPAIRS STATE FARMERS' MARKETS - STATEWIDE
MAINTENANCE AND REPAIRS STATE FARMERS' MARKETS - STATEWIDE
CODE AND LIFE SAFETY - STATE FARMERS' MARKETS - STATEWIDE
CONSTRUCTION-CITRUS BUDWOOD GREENHOUSE(S)
FLORIDA COASTAL ZONE MANAGEMENT PROGRAM
CLEAN MARINA

LAND ACQUISITION, ENVIRONMENTALLY ENDANGERED, UNIQUE/IRREPLACEABLE LANDS, STATEWIDE
DEBT SERVICE
DEBT SERVICE - SAVE OUR EVERGLADES BONDS
AID TO WATER MANAGEMENT DISTRICTS-LAND ACQUISITION
EVERGLADES RESTORATION
TOTAL MAXIMUM DAILY LOADS
GRANTS AND AID - NON-POINT SOURCE (NPS) MANAGEMENT PLANNING GRANTS
GRANTS AND AID - NON-POINT SOURCE (NPS) MANAGEMENT PLANNING GRANTS
BEACH PROJECTS - STATEWIDE
NON-MANDATORY LAND RECLAMATION PROJECTS
GRANTS AND AID - NON-POINT SOURCE (NPS) MANAGEMENT PLANNING GRANTS
DRINKING WATER FACILITY CONSTRUCTION - STATE REVOLVING LOAN
DRINKING WATER FACILITY CONSTRUCTION - STATE REVOLVING LOAN
WASTEWATER TREATMENT FACILITY CONSTRUCTION
WASTEWATER TREATMENT FACILITY CONSTRUCTION
SMALL COUNTY WASTEWATER TREATMENT GRANTS
DRY CLEANING SOLVENT CONTAMINATED SITE CLEANUP

Page 1

32,111,369
938,353,300
117,594,152

156,011,800 156,011,800
28,000,000 28,000,000

153,806,900 153,806,900
9,900,000 9,900,000

25,391,705 25,391,705
1,444,246 1,444,246

500,000 500,000
5,250,000 5,250,000

500,000 500,000
1,008,847 1,008,847

600,000 600,000
610,000 610,000
310,000 310,000

500,000 500,000
958,000 958,000

1,500,000 1,500,000

50,000,000 50,000,000
154,829,015 154,829,015
22,885,817 22,885,817
15,863,535 15,863,535
50,000,000 50,000,000

9,385,000 9,385,000
10,000,000 10,000,000
2,400,000 2,400,000

25,000,000 25,000,000
3,000,000 3,000,000
2,000,000 2,000,000

3,160,100 3,160,100
69,768,058 69,768,058

9,327,640 9,327,640
133,385,630 133,385,630
23,301,810 23,301,810

5,000,000 5,000,000



ENVIR PROTECTION, DEPT OF
ENVIR PROTECTION, DEPT OF
ENVIR PROTECTION, DEPT OF
ENVIR PROTECTION, DEPT OF
ENVIR PROTECTION, DEPT OF
ENVIR PROTECTION, DEPT OF
ENVIR PROTECTION, DEPT OF
ENVIR PROTECTION, DEPT OF
ENVIR PROTECTION, DEPT OF
ENVIR PROTECTION, DEPT OF
ENVIR PROTECTION, DEPT OF
ENVIR PROTECTION, DEPT OF
ENVIR PROTECTION, DEPT OF
FISHIWILDLIFE CONSERV COMM
FISHIWILDLIFE CONSERV COMM
FISHIWILDLIFE CONSERV COMM
FISHIWILDLIFE CONSERV COMM
FISHIWILDLIFE CONSERV COMM
FISHIWILDLIFE CONSERV COMM
FISHIWILDLIFE CONSERV COMM
FISHIWILDLIFE CONSERV COMM
FISHIWILDLIFE CONSERV COMM
FISHIWILDLIFE CONSERV COMM
FISHIWILDLIFE CONSERV COMM
FINANCIAL SERVICES
FINANCIAL SERVICES
MANAGEMENT SRVCS, DEPT OF
MANAGEMENT SRVCS, DEPT OF
MANAGEMENT SRVCS, DEPT OF
MANAGEMENT SRVCS, DEPT OF
MANAGEMENT SRVCS, DEPT OF
MILITARY AFFAIRS, DEPT OF
MILITARY AFFAIRS, DEPT OF
MILITARY AFFAIRS, DEPT OF

AGENCY/PERSONS WITH DISABL

AGENCY/PERSONS WITH DISABL
HEALTH, DEPT OF
HEALTH, DEPT OF

PETROLEUM TANKS CLEANUP - PREAPPROVALS
HAZARDOUS WASTE CONTAMINATED SITE CLEANUP
DEBT SERVICE -INLAND PROTECTION FINANCING CORPORATION
SOLID WASTE MANAGEMENT
STATE PARK FACILITY IMPROVEMENTS
REMOVE ACCESSIBILITY BARRIERS - STATEWIDE
REMOVE ACCESSIBILITY BARRIERS - STATEWIDE
GRANTS AND DONATIONS SPENDING AUTHORITY
GRANTS AND DONATIONS SPENDING AUTHORITY
FEDERAL LAND AND WATER CONSERVATION FUND GRANTS
NATIONAL RECREATIONAL TRAIL GRANTS
MAINTENANCE, REPAIRS AND CONSTRUCTION - STATEWIDE
LAW ENFORCEMENT FIELD OFFICE - WINDLEY KEY
BOATING INFRASTRUCTURE
FLORIDA BOATING IMPROVEMENT PROGRAM
FLORIDA BOATING IMPROVEMENT PROGRAM
TRIPLE N RANCH WILDLIFE MANAGEMENT AREA PUBLIC SHOOTING PARK
FISHEATING CREEK WILDLIFE MANAGEMENT AREA
WILDLIFE MANAGEMENT AREA LAND IMPROVEMENTS
INVASIVE PLANT MANAGEMENT STORAGE FACILITY
ARTIFICIAL FISHING REEF CONSTRUCTION PROGRAM
ARTIFICIAL FISHING REEF CONSTRUCTION PROGRAM
MARINE YOUTH CONSERVATION FACILITY
STATE FIRE COLLEGE-BUILDING REPAIR AND MAINTENANCE
STATE ARSON LABORATORY - BUILDING REPAIR AND MAINTENANCE
COMPLIANCE WITH THE AMERICANS WITH DISABILITIES ACT
LIFE SAFETY CODE COMPLIANCE PROJECTS STATEWIDE - OMS MGD
STATEWIDE CAPITAL DEPRECIATION - GENERAL - OMS MGD
STATEWIDE CAPITAL DEPRECIATION - GENERAL - OMS MGD
DEBT SERVICE
FLORIDA READINESS CENTERS REVITALIZATION PLAN - STATEWIDE
DESIGN -INFANTRY SQUAD BATTLE COURSE
DESIGN - MODIFIED RECORD FIRE RANGE
AGENCY FOR PERSONS WITH DISABILITIES FIXED CAPITAL OUTLAY NEEDS FOR CENTRALLY MANAGED
FACILITIES
AGENCY FOR PERSONS WITH DISABILITIES FIXED CAPITAL OUTLAY NEEDS FOR CENTRALLY MANAGED
FACILITIES
CONSTRUCTION, RENOVATION, AND EQUIPMENT - COUNTY HEALTH DEPARTMENTS
CONSTRUCTION, RENOVATION, AND EQUIPMENT - COUNTY HEALTH DEPARTMENTS

Page 2

1,000,000 1,000,000
125,000,000 125,000,000

4,000,000 4,000,000
9,787,766 9,787,766
2,400,000 2,400,000

10,000,000 10,000,000
1,000,000 1,000,000
3,000,000 3,000,000
4,000,000 4,000,000
2,000,000 2,000,000
3,000,000 3,000,000
3,500,000 3,500,000

200,000 200,000
623,865 623,865

3,300,000 3,300,000
562,000 562,000

1,250,000 1,250,000
1,400,000 1,400,000

404,500 404,500
595,000 595,000

75,000 75,000
500,000 500,000
300,000 300,000

2,000,000 2,000,000
163,000 163,000

25,000 25,000
1,000,000 1,000,000

160,000 160,000
2,500,000 2,500,000
4,387,781 4,387,781

38,255,689 38,255,689
15,OOO,ooOT 15,000,000

500,000 500,000
500,000 500,000

238,900 238,900

8,924,555 8,924,555
27,263,600 27,263,600

4,000,000 4,000,000



HEALTH, DEPT OF
HEALTH, DEPT OF
HEALTH, DEPT OF
HEALTH, DEPT OF
VETERANS' AFFAIRS, DEPT OF
VETERANS' AFFAIRS, DEPT OF
CORRECTIONS, DEPT OF
CORRECTIONS, DEPT OF
CORRECTIONS, DEPT OF
JUVENILE JUSTICE, DEPT OF
JUVENILE JUSTICE, DEPT OF
JUVENILE JUSTICE, DEPT OF
JUVENILE JUSTICE, DEPT OF
JUVENILE JUSTICE, DEPT OF
STATE COURT SYSTEM
STATE COURT SYSTEM
STATE COURT SYSTEM
STATE COURT SYSTEM
STATE COURT SYSTEM
STATE COURT SYSTEM
STATE COURT SYSTEM
STATE COURT SYSTEM
STATE COURT SYSTEM
STATE COURT SYSTEM
STATE COURT SYSTEM
ECONOMIC OPPORTUNITY
ECONOMIC OPPORTUNITY
ECONOMIC OPPORTUNITY
GOVERNOR, EXECUTIVE OFFICE
HIWAY SAFETY/MTR VEH, DEPT
HIWAY SAFETY/MTR VEH, DEPT
HIWAY SAFETY/MTR VEH, DEPT
STATE, DEPT OF
STATE, DEPT OF
STATE, DEPT OF
TRANSPORTATION, DEPT OF
TRANSPORTATION, DEPT OF
TRANSPORTATION, DEPT OF
TRANSPORTATION, DEPT OF

AMERICANS WITH DISABILITIES ACT - STATEWIDE
HEALTH FACILITIES REPAIR AND MAINTENANCE - STATEWIDE
HEALTH FACILITIES REPAIR AND MAINTENANCE - STATEWIDE
CONSTRUCTION, RENOVATION, EQUIPMENT - CHILDREN'S MEDICAL SERVICES FACILITIES
MAINTENANCE AND REPAIR OF STATE-OWNED RESIDENTIAL FACILITIES FOR VETERANS
MAINTENANCE AND REPAIR OF STATE-OWNED RESIDENTIAL FACILITIES FOR VETERANS
CORRECTIONAL FACILITIES - LEASE PURCHASE
MAJOR REPAIRS, RENOVATIONS AND IMPROVEMENTS TO MAJOR INSTITUTIONS
CORRECTION, ENVIRONMENTAL DEFICIENCIES
DEPARTMENT OF JUVENILE JUSTICE MAINTENANCE AND REPAIR - STATE OWNED BUILDINGS
DEPARTMENT OF JUVENILE JUSTICE MAINTENANCE AND REPAIR - STATE OWNED BUILDINGS
DEPARTMENT OF JUVENILE JUSTICE MAINTENANCE AND REPAIR - STATE OWNED BUILDINGS
DEPARTMENT OF JUVENILE JUSTICE MAINTENANCE AND REPAIR - STATE OWNED BUILDINGS
JUVENILE FACILITIES - LEASE PURCHASE
FACILITY REPAIRS, RENOVATIONS AND IMPROVEMENTS FOR STATE COURTS - DMS MGD
SITE HARDENING - DMS MGD
EMERGENCY GENERATOR SYSTEM - AGENCY MANAGED
AIR CONDITIONING SYSTEM REFRESH - DMS MGD
FACILITY STUDY
DISTRICT COURT OF APPEALS-HVAC RENOVATIONS- AGENCY MANAGED
FACILITY SPACE STUDY - DEPARTMENT OF MANAGEMENT SERVICES MANAGED - DMS MGD
ACQUISITION AND INSTALLATION OF HURRICANE STORM SHUTTERS
FACILITIES REPAIRS AND MAINTENANCE
PAVED SURFACE MAINTENANCE AND REPAIR STATEWIDE - DMS MGD
ROOF REPLACEMENT AND REPAIRS - STATEWIDE
REED ACT BUILDINGS PROJECTS - STATEWIDE
SPACE, DEFENSE, AND RURAL INFRASTRUCTURE
SPACE, DEFENSE, AND RURAL INFRASTRUCTURE
EMERGENCY MANAGEMENT CRITICAL FACILITY NEEDS
SPECIAL PROJECTS AND IMPROVEMENTS - ADMINISTRATIVE SERVICES
MAINTENANCE, REPAIRS AND CONSTRUCTION - STATEWIDE
MAINTENANCE, REPAIRS AND CONSTRUCTION - STATEWIDE
THE GROVE - REPAIR/MAINTENANCE/ADA COMPLIANCE - DMS MGD
FACILITIES REPAIRS AND MAINTENANCE
MUSEUM OF FLORIDA HISTORY PERMANENT EXHIBIT
TRANSPORTATION PLANNING CONSULTANTS
AVIATION DEVELOPMENT/GRANTS
PUBLIC TRANSIT DEVELOPMENT/GRANTS
RIGHT-OF-WAY LAND ACQUISITION
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7,533,960
670,000 670,000

13,845,000 13,845,000
1,499,372 1,499,372

7,738,100 7,738,100
550,000 550,000

2,052,000 2,052,000
72,339,384 72,339,384

9,354,381 9,354,381
2,035,900 2,035,900
8,726,403 8,726,403

565,028 565,028
4,268,511 4,268,511
5,232,875 5,232,875
1,806,244 1,806,244
3,720,880 3,720,880
1,143,349 1,143,349

203,947 203,947
327,462 327,462
390,000 390,000
122,624 122,624
100,000 100,000

88,845 88,845
19,239 19,239
30,450 30,450
75,000 75,000

611,000 611,000
1,581,245 1,581,245
1,581,245 1,581,245
3,000,000 3,000,000
5,491,796 5,491,796
1,328,980 1,328,980

665,056 665,056
2,750,OooT 2,750,000

100,0001 100,000
1,000,0001 1,000,000

52,568,783 52,568,783
141,901,011 141,901,011
244,691,870 244,691,870
484,639,822 484,639,822



TRANSPORTATION. DEPT OF
TRANSPORTATION, DEPT OF
TRANSPORTATION, DEPT OF
TRANSPORTATION, DEPT OF
TRANSPORTATION, DEPT OF
TRANSPORTATION, DEPT OF
TRANSPORTATION, DEPT OF
TRANSPORTATION, DEPT OF
TRANSPORTATION, DEPT OF
TRANSPORTATION, DEPT OF
TRANSPORTATION, DEPT OF
TRANSPORTATION, DEPT OF
TRANSPORTATION, DEPT OF
TRANSPORTATION, DEPT OF
TRANSPORTATION, DEPT OF
TRANSPORTATION. DEPT OF
TRANSPORTATION, DEPT OF
TRANSPORTATION, DEPT OF
TRANSPORTATION, DEPT OF
TRANSPORTATION, DEPT OF
TRANSPORTATION. DEPT OF
TRANSPORTATION. DEPT OF
TRANSPORTATION, DEPT OF
TRANSPORTATION, DEPT OF
TRANSPORTATION. DEPT OF
TRANSPORTATION, DEPT OF
TRANSPORTATION, DEPT OF
TRANSPORTATION, DEPT OF
TRANSPORTATION, DEPT OF
TRANSPORTATION, DEPT OF
TRANSPORTATION, DEPT OF
TRANSPORTATION, DEPT OF
TRANSPORTATION, DEPT OF
TRANSPORTATION, DEPT OF
TRANSPORTATION, DEPT OF
TRANSPORTATION, DEPT OF
TRANSPORTATION, DEPT OF
TRANSPORTATION, DEPT OF
TRANSPORTATION, DEPT OF

SEAPORT - ECONOMIC DEVELOPMENT
SEAPORTS ACCESS PROGRAM
SEAPORT GRANTS
SEAPORT INVESTMENT PROGRAM
RAIL DEVELOPMENT/GRANTS
INTERMODAL DEVELOPMENT/GRANTS
PRELIMINARY ENGINEERING CONSULTANTS
RIGHT-OF-WAY SUPPORT
RIGHT-OF-WAY SUPPORT
TRANSPORTATION PLANNING GRANTS
DEBT SERVICE
PUBLIC TRANSIT DEVELOPMENT/GRANTS
RAIL DEVELOPMENT/GRANTS
INTERMODAL DEVELOPMENT/GRANTS
PRELIMINARY ENGINEERING CONSULTANTS
MINOR RENOVATIONS. REPAIRS, AND IMPROVEMENTS - STATEWIDE
STATE INFRASTRUCTURE BANK LOAN REPAYMENTS
SMALL COUNTY RESURFACE ASSISTANCE PROGRAM (SCRAP)
SMALL COUNTY OUTREACH PROGRAM (SCOP)
COUNTY TRANSPORTATION PROGRAMS
SARASOTA-MANATEE OPERATIONS CENTER - CONSTRUCTION
BOND GUARANTEE
TRANSPORTATION HIGHWAY MAINTENANCE CONTRACTS
INTRASTATE HIGHWAY CONSTRUCTION
ARTERIAL HIGHWAY CONSTRUCTION
CONSTRUCTION INSPECTION CONSULTANTS
ENVIRONMENTAL SITE RESTORATION
HIGHWAY SAFETY CONSTRUCTION/GRANTS
RESURFACING
BRIDGE CONSTRUCTION
CONTRACT MAINTENANCE WITH THE DEPARTMENT OF CORRECTIONS
HIGHWAY BEAUTIFICATION GRANTS
MATERIALS AND RESEARCH
BRIDGE INSPECTION
ECONOMIC DEVELOPMENT TRANSPORTATION PROJECTS - ROAD FUND
TRAFFIC ENGINEERING CONSULTANTS
LOCAL GOVERNMENT REIMBURSEMENT
MINOR RENOVATIONS, REPAIRS. AND IMPROVEMENTS - STATEWIDE
MINOR RENOVATIONS, REPAIRS. AND IMPROVEMENTS· STATEWIDE
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15.000.000
10,000.000
68,582,649
10,000.000
86.882,731
27,659,049

362.904,899
39.660,264

2.083,344
22,864,083

154.962,297
85.279,666

236.505,631
3.683,578

12.500,000
4,715,171

22.754,905
26.009,707
31.097,536
63,430,786
18.951,018

500,000
349.045,507

1,201,152,531
471.140,686
219.529,193

1.045,000
119.233,440
706,074,889
216.523,317

19.146,000
1.000,000

16,905,994
11.214,091
10,000,000
71.725,873
12.629,754
2,382.105

379,498

15.000,000
10,000,000
68,582,649
10,000,000
86,882,731
27.659,049

362,904,899
39,660,264

2,083,344
22,864,083

154,962,297
85.279,666

236,505,631
3,683,578

12,500,000
4,715,171

22,754,905
26,009,707
31,097,536
63,430,786
18,951,018

500,000
349,045,507

1,201,152,531
471.140,686
219,529,193

1,045,000
119,233,440
706,074,889
216,523,317

19,146,000
1,000,000

16,905,994
11.214,091
10,000,000
71,725,873
12.629,754
2.382,105

379,498



TRANSPORTATION, DEPT OF
TRANSPORTATION, DEPT OF
TRANSPORTATION, DEPT OF
TRANSPORTATION, DEPT OF
TRANSPORTATION, DEPT OF
TRANSPORTATION, DEPT OF
TRANSPORTATION, DEPT OF
TRANSPORTATION, DEPT OF
TRANSPORTATION, DEPT OF
TRANSPORTATION, DEPT OF
TRANSPORTATION, DEPT OF
TRANSPORTATION, DEPT OF
TRANSPORTATION, DEPT OF
TRANSPORTATION, DEPT OF
TRANSPORTATION, DEPT OF

INTRASTATE HIGHWAY CONSTRUCTION
INTRASTATE HIGHWAY CONSTRUCTION
CONSTRUCTION INSPECTION CONSULTANTS
CONSTRUCTION INSPECTION CONSULTANTS
RIGHT-OF-WAY LAND ACQUISITION
RESURFACING
BRIDGE CONSTRUCTION
PRELIMINARY ENGINEERING CONSULTANTS
PRELIMINARY ENGINEERING CONSULTANTS
PRELIMINARY ENGINEERING CONSULTANTS
RIGHT-OF-WAY SUPPORT
BRIDGE INSPECTION
TOLL OPERATION CONTRACTS
TURNPIKE SYSTEM EQUIPMENT AND DEVELOPMENT
TOLLS SYSTEM EQUIPMENT AND DEVELOPMENT

5,925,389
324,488,045

2,233,085
42,587,502

823,683
16,537,408
4,476,303
6,201,612

52,562,866
20,917,223

260,827
3,724,600

62,662,370
23,032,854
16,362,500

5,925,389
324,488,045

2,233,085
42,587,502

823,683
16,537,408
4,476,303
6,201,612

52,562,866
20,917,223

260,827
3,724,600

62,662,370
23,032,854
16,362,500
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1990 Section 253.0325, ES.
• Required DSL to develop a computerized system for state lands

records (Board of Trustees Land Document System BTLDS)

2008 S.B 542 amended section 253.0325, ES.
• Required DSL to maintain an inventory of land owned by all agencies

including land purchased under the Florida Preservation 2000 Act
pursuant to s. 259.101 or the Florida Forever Act pursuant to
s. 259.10520

2010 Senate Bill 1516
• Expanded the scope of the original Senate Bill to include

FACILITIES that are owned, leased, rented or otherwise occupied by
any agency, judicial branch, or water management district and
expanded LAND inventory to include all land that is owned,
disposed, leased, or otherwise occupied or managed by agency,
judicial branch, or water management district.

2/11/2013 2
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{~. FL-SOLARIS Timeline
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SERVICES

Apr 2012 Facilities Inventory Tracking System (FITS) went live.

Jun 2012 FITS data input complete. 20,368 State-owned facilities
successfully integrated into FL-SOLARIS.

Oct 2012 DEP and DMS submitted first annual Disposition Report
utilizing FL-SOLARIS provided data.

Jan 2013 Land Inventory Tracking System (L1TS) goes live,
satisfying legislative intent and completes the initial
program development of FL-SOLARIS covering 114,232
parcels.

2/11/2013 3
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16\ FL-SOLARIS High-Level Project Objectives ~"".,'" -, '. ~,\., "'"
SERVICES

1. Land Inventory:
• A populated and reconciled current state land inventory that enables DSL

to produce reports and maps on illt state lands that are owned.

2. Facilities Inventory:
• A populated current facility inventory on all state facilities that are owned,

rented, leased, or otherwise occupied or maintained.

3. Public Land Inventory:
• A populated current public land inventory that can be used to reconcile the

land inventory.

4. Data Warehouse:
• Agencies need to have a complete inventory of what the state owns,

leases, or rents to improve efficiency in occupancy and use and to avoid
building or buying in areas where there may be space or land available.

5. Access I Data Extraction:
• Each agency should be able to log into the FL-SOLARIS system and

extract land / facility information only pertaining to them.

2/11/2013 4
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• For the first time, an inventory of all state-owned lands and
facilities is available in one place.

• State-owned land records are compared and reconciled with
DOR and tax assessor records information.

• GIS mapping showing the location of all owned facilities and
lands is available to users.

• Allows agencies to identify lands and facilities that are
candidates for disposition.

• Provides users the ability to download reports based on
selected criteria.

211112013 8
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IA\ FL-SOLARIS: Next Phase s~~~s

A 3-Pronged Approach to the Next Phase of FL-SOLARIS

1. Replace Board of Trustees Land Data System (BTLDS)

• Incorporating BTLDS will allow us to retire several
proprietary components of this system along with their long­
term operating obligations.

2. Web-Based Public Access I Graphical Interface

• A simplified map-based graphical "point and click" and
searchable interface.

3. Business Tool Improvements I Enhancements

• Facilities lease management capabilities.

• Enhanced business management tools.

2/11/2013 9
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SERVICES

• The State of Florida owns 20,368 facilities, totaling over 220
million square feet.

- 65 different entities own and manage these facilities.

1

Square Footage Woter
Management

Districts,
2,014,814

Water Facility Count
Management
Districts, 863

Florida /
College

System, 2,556

2/11/2013 11



,6\ FITS - Data Elements

• FITS has been fully functional since April 2012
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SERVICES

• FITS includes, but is not limited to, the following data
elements:

• Facility Address and GIS coordinates

• Facility square footage

• Facility deficiencies

• Operating costs

• Leasing information, including start and end date, lease options, and rate

per square foot

2/11/2013 12
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• Agencies

• Access, enter, and validate their own data

• See owned and leased data for all agencies

• Better assess owned building performance

• OMS uses FL-SOLARIS data for:

• Annual reporting, including the State Facility Inventory, Five-Year
Strategic Leasing Plan, Master Leasing Report, and the Disposition
Report developed with DEP

• Identification of disposition candidates

• Understanding occupancy
• Identify opportunities to backfill state-owned assets
• Identify opportunities for co-location and consolidation

• Understanding operating costs, energy cost and facility condition

2/11/2013 13



Rick Mercer
Director
DEP Operations / Land and Recreation
Rick. Mercer@dep.state.fl.us
850.245.2555

Tom Berger
Director
DMS Division of Real Estate
Development and Management
Tom.Berger@dms.myflorida.com
850.487.9921
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History of Data Center Consolidation

~ Data center - facility that houses computer
systems and associated hardware and has
redundant power supplies, data communications
connections, environmentals (e.g., air conditioning
& fire suppression) & security devices.

~ Almost every state agency had its own data
center facility.

~ In 2008 Gartner completed a feasibility study
designed to answer the question "Would
consolidation of the state's agency data
centers be a good cost & operational option
for Florida?"

2



History of Data Center Consolidation

~ Gartner Findings:
o About 42% of all agency data center floor space was

unoccupied.
o 3 of the top 20 agency data centers were less than

60% occupied.
o State would realize sufficient cost savings or cost

avoidance to warrant consolidating all agency data
centers into three statewide data centers.

~ Gartner's Recommendation - Florida's entire agency
data center workload could be accommodated by OMS'
Shared Resource Center, DCF's Northwood Data Center
and the Northwest Regional Data Center located at
Innovation Park/Tallahassee.

3



Legislation

~ 2008 Legislature established state data center system
law:
o Created two primary data centers:

• Southwood Shared Resource Center (former Shared Resource
Center managed by OMS)

• Northwood Shared Resource Center (former Northwood Data
Center managed by DCF).

o Established governing boards for both primary data centers &
defined board duties; boards comprised of customer agencies.

o Authorized the Agency for Enterprise Information Technology
to designate another primary data center; if warranted.

o Required all agency computing facilities and data centers to be
consolidated into a primary data center by 2019.

4



Legislation

~ 2011 Legislature amended state center data system
law:
o Established Northwest Regional Data Center as primary data

center for its state agency customers.
o Established agency data center consolidation schedule in law

& defined consolidation planning and transition process.

~ 2012 Legislature amended state center data system
law:
o Modified agency data center consolidation schedule &

authorized certain agencies to be exempt from consolidation.
o Modified certain duties of a primary data center & aligned the

centers' cost projection schedule with state budget process
and schedule.

5



Southwood Shared Resource Center
(SSRC)

~ Located at Capital Circle Office Complex; state owned
facility and managed by its board of trustees.

~ Certified as a Tier III facility by the Uptime Institute
(professional data center research, consultant, and certification organization).

o Tier III data center facility means facility provides 99.982%
availability.

~ Total number of state agency customers = 24
~ High availability area (primary systems + 2 backup

systems
o Current remaining capacity = 38% floor space & 29% power
o Remaining capacity 7/1/13 = 50% space & 44% power

~ Fault tolerant area (primary systems + 1 backup system)
o Current remaining capacity = 62% floor space & 40% power
o Remaining capacity 7/1/13 = 77% floor space & 54% power

6



Northwood Shared Resource Center
(NSRC)

~ Located at the Northwood Center; leased
facility and operated by its board of trustees.

~ Tier II data center facility.
o Tier II data center facility means facility provides

99.741% availability.
~ Total number of state agency customers =12.
~ Fault tolerant area (primary systems + 1

backup system)
o Current remaining capacity =71 % floor space &

20% power
o DCF is largest customer; 72% total revenue.

7



Northwest Regional Data Center
(NWRDC)

~ Located at Innovation Park; facility owned by FSU
and operated by its policy board.

~ Tier II data center facility.
o Tier II data center facility means facility provides

99.741 % availability.
~ Total number of state agency customers = 8.

o DOE largest customer; 5 of 8 customers under $32,000
annually

~ High availability area (primary systems + 2 backup
system)
o Current remaining capacity = 17% floor space & 10%

power
o Remaining capacity after FY 2013-14 = 11 % floor space

8



Consolidations Thru FY 2012-13

~ Since FY 2009-1010:
o 16 agency data centers have been consolidated into a

primary data center.
o 7 agencies are scheduled for consolidation in FY 2013­

14.

~ For FY 2009-10:
o Full service transfer - transfer the resources (primarily

staff) for those agencies that already had data center
equipment located at a primary data center.

o Cost savings = ($1,673,000)
• ($300,000) decrease number of SUNCOM lines @ SSRC
• ($1,373,000) decrease in direct & indirect costs @ SSRC

9



Consolidations Thru FY 2012-13
Department FYl0-11 FYll-12 FY12-13 General Revenue Trust Funds Agency Tota
AGENCY /PERSONS WITH DISABl (S68.0371 ($1,195,132) (S266.080) (51,269,44' ) (1259.808) ($1.529.249
AGENCY/WORKFORCE INNQVATN ($529,795) ($529,795) (5529,795
BUSINESS/PROFESSIONAL REG ($118,180) ($406,317) ($524,497) ($524.497
CHILDREN & FAMILIES (5384,006) ($4,780.655) ($1,719,420) ($3,445,241 ) (S'.164.66d
CITRUS, DEPT OF ($17,721) U33,BI9) ($51,540) ($51,540
COMMUNITY AFFAIRS. DEPT OF (550,409) (S,O,409) (S'O.409
CORRECTIONS, DEPT OF (S 114) (S 145,91 0) ($ 145,984) (140) ($ 146,024
EDUCATION, DEPT OF (5781,362) (S7,091) (5265,906) (5522,547) (S788,453
ENVIR PROTECTION, DEPT OF ($63,111) ($63.11 l) (S63.111
FISH/WILDLIFE CONSERV COMM ($2,767) (S 17,611) (S609) ($ 19,769) (S20.378
GOVERNOR, EXECUTIVE OFFICE ($3131 (S29,416) (~1,129) (~28,600) (S29.729
HEALTH, DEPT OF (~15,749) (~1 5.749) ($ 15,749

HIWAY SAFETY/MTR VEH, DEPT ($ 15,737) (S200.608) ($216,345) ($216,345

JUSTICE ADMINISTRATION (S4,544) ($4,544) (14,544
JUVENILE JUSTICE, DEPT OF ($ 175,930) (1175,011) ($350,941) ($350,941
MANAGEMENT SRVCS, DEPT OF ($21,190) ($ I ,799,955) ($ 10,639) (S1,810,506) (51,821,145
PRG: SOUTHWOOD RES CENTER ($2,026,421 ) (52,026,421 ) (12,026,421
PUBLIC SERVICE COMMISSION (S4.5371 ($4,537) (S4,537
REVENUE, DEPARTMENT OF (114B,111) (176,035) (S 178,093) (S 145,053) (S257,186) ($402,239

STATE, DEPT OF (S 187,018) (S187,0IB) ($187,018
TRANSPORTATION, DEPT OF U5.115) (S 145,225) (S71 1,799) (S862,139) (5862.139

:Reduction Total (Sl,OB5,549) ($ 11,616,281) (12,087,094) (54,100,684) (S 10,688,240) (514,788,924

Increases AGENCY/PERSONS WITH DISABL $320,404 B20,404 $320,4041

AGENCY/WORKFORCE INNOVATN $11,793 S11,793 511 ,793

BUSINESS/PROFESSIONAL REG ~173,345 $173,345 $173,345

EDUCATION, DEPT OF S66.996 $66,996 S66.9961
ENVIR PROTECTION. DEPT OF S242,315 S242,315 $242,315

HEALTH, DEPT OF $21,250 S21,250 521,250

H1WAY SAFETY/MTR VEH, DEPT S70l,487 $701,487 $701,487

TRANSPORTATION, DEPT OF $289,985 S289,985 S289.98'
5593,788 5991 ,472 1242,315 SO 11 ,827,575 51,827,575

(5491,761) U 10.624.809) (S 1.844.779) (S4.100.684) (S8.860.66'1 ($12,961,349
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Initial Lessons Learned

~ Primary data centers must receive accurate and
complete agency data center inventory
information.

~ Agencies scheduled for consolidation should work
with their planned primary data center and only
purchase hardware and software that complies
with that primary data center's standards.

~ Full cost savings can only be realized once
primary data centers have standardized and
consolidated within their facilities.
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Data Center Consolidation Issues for
Consideration

~ It may be difficult for the State to utilize all available
unused floor space at NSRC & SSRC.
o NSRC has a total of 32,300 square feet with only 9,300 square

feet currently being used.
o "Server virtualization" and "cloud computing" are trends that

will continue to decrease the amount of data center floor space
that is needed.
o Server virtualization = partitioning of a physical server into

smaller virtual servers to help maximize your server
resources.

o Cloud computing = simply a way to describe how organizations
can take some or all of their existing data center infrastructure and
operations and hand it over to someone else.
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Data Center Consolidation Issues for
Consideration.
~ Alignment of mission-critical services and applications with "high

availability" area at the SSRC.
o Identify the services and applications that cannot tolerate any downtime.

• Research suggests that only about 15% of a state's total services and
applications are mission-critical.

o These services and applications should be housed at the SSRC.
o Any non-mission critical services and applications in SSRC's "high

availability" area should be in their fault tolerant area or moved to the
NSRC.

~ Disaster recovery is required by law to be provided by a primary
data, c.enter; however, no current standard defining its statewide
provIsion.
o Agency responsible for establishing the standard failed to do so.
o NSRC - some agencies have not transferred their disaster recovery

service upon their consolidation.
o SSRC - majority of agencies have transferred their disaster recovery

service; however, SSRC must manage/implement over 30 different
disaster recovery plans.
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