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Start Date and Time: 

End Date and Time: 

Location: 

Duration: 

Committee Meeting Notice 

HOUSE OF REPRESENTATIVES 

K-12 Subcommittee 

Tuesday, October 20, 2015 01:00 pm 

Tuesday, October 20, 2015 03:00 pm 

Morr is Hall ( 17 HOB) 

2.00 hrs 

Presentation by the Office of Program Policy Analysis and Government Accountability on struggling readers 

Presentations by school districts on struggling readers 

NOTICE FINALIZED on 10/13/2015 11:29AM by Miller.Derek 

10/13/2015 11:29:46AM Leagis ® Page 1 of 1 



Location: Morris Hall (17 HOB) 

Summary: No Bills Considered 

Print Oate : 10/20/2015 4:41 pm 

COMMITTEE MEETING REPORT 
K-12 Subcommittee 

10/20/2015 1:00:00PM 

Leagis ® Page 1 of 4 



Location: Morris Hall (17 HOB) 

Attendance: 

Janet Adkins (Chai r) 

Bruce Antone 

Manny Diaz, Jr. 

Erik Fresen 

Joseph Geller 

Shawn Harrison 

Shevrin Jones 

Larry Lee, Jr. 

Mike Miller 

Scott Plakon 

Daniel Raulerson 

Ross Spano 

Chris Sprowls 

Totals: 

Print Date: 10/20/2015 4:49pm 

COMMITTEE MEETING REPORT 
K-12 Subcommittee 

10/20/2015 1:00:00PM 

Present Absent 

X 

X 

X 

X 

X 

X 

X 

X 

X 

9 0 

Leagis ® 

Excused 

X 

X 

X 

X 

4 
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The Committee on 

HOUSE OF REPRESENTATIVES 
COMMITTEE ATTENDANCE ROLL CALL 

K-12 Subcommittee 

met at J P. N . o' clock on /o- ;Lo- 15 with the following attendance: 

Member Present Absent* Excused 

Chair Adkins v 
Vice Chair Spano /" v 
Ranking Member Geller J/ 

Rep. Antone y 
/ 

Rep. M.Diaz v 
Rep. Fresen ,/ 
Rep. Harrison t/ 
Rep. Jones v 
Rep. Lee z/ 
Rep. Miller ~ 
Rep. Plakon v 
Rep. Raulerson v 
Rep. Sprowls v 

H-52 (2005) 



FLORIDA HOUSE OF REPRESENTATIVES 
REPRESENTATIVE MANNY DIAZ JR 

DISTRICT OFFICE 
10001 NW87THAVE 
HIALEAH GARDENS, 
FLORIDA, 3301 6 
(305) 364-3072 

Representative Janet Adkins 
313 House Office Building 
402 South Monroe Street 
Tallahassee, FL 32399 

Chair Adkins, 

DISTRICT I 03 

TALLAHASSEE OFFICE 
1 003 THE CAPITOL 

402 SOUTH MONROE STREET 
TALLAHASSEE, FLORIDA 32399-1300 

(850) 717-5103 

Due to the impending birth of my daughter on the week of October 19th' please excuse me from the K-12 
Subcommittee during that week. 

Sincerely, 

• 

State Representative Manny Diaz Jr. 
District I 03 

cc: Fudge, Jason, Deputy StaffDirector 

Committees: 
Choice and Innovation (Chair) 

Education Committee - Education Appropriations Subcommittee- K-12 Subcommittee -Health Innovation Subcommittee 



Miller, Derek 

From: Fudge, Jason 
Sent: 
To: 

Friday, October 16, 2015 3:54 PM 
Miller, Derek 

Cc: Brink, Adam 
Subject: FW: K-12 Excused Absence Request 

From: Hinchee, John 
Sent : Friday, October 16, 2015 3:41 PM 
To: Adkins, Janet; Adams, James 
Cc: Fudge, Jason 
Subject: K-12 Excused Absence Request 

Representative Plakon will be at Fred Leonhardt's funeral service on Oct. 19th (which he has an excused absence from 
Session) and has matters to attend to at his business on Oct. 20th. Representative Plakon would like to request an 
excused absence from the K-12 Subcommittee on Oct. 20th . Your consideration on this matter is much appreciated. 

Thank you, 

John Hinchee, Legislative Assistant 
Representative Scott Plakon 
1101 The Capitol 
402 South Monroe Street 
Tallahassee, FL 32399 
Phone: (850) 717-5029 
Fax: (850) 921-0761 
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~ommJl[ees 
tdJ:afion 

October 20. 20 I 5 

Florida House of Representatives 
Representative Ross Spano 

District 59 

The Honorable Janet Adkin'> 
Chair, K-12 Subcommittee 
Florida House of Representatives 
3 13 House Office Building 
-H12 S. M onroe Street 
Tallahassee, FL 32399 

Dear Chai r Allkins: 

Sub~;cmm:ttP.P.s 
v,l~ C1<Jir. J"~lrte 4w ~· Ill~'- S"l~l·• ..... !!~, 

ictC1or ~ 12 

Ple::Jse accept this letter as Repn: entati\ e Spano· s reqtk' ·t to be excused from the committet: 
meeting today. Octohl"T :w. 2015. Rcprcscntati\c Spano i<> tra\cling to the '\ational Fducation 
Summit, and will not be in 'I all ahasscc this wet::k. 

I hank yo u for your consideratum of this request. 

incerel; . 

Matt he\\' Yost 
Legislative Aide. District 59 

MY.'gcp 

cc: Jason Fudge. Staff Director 
Ann Gilliam, Senior Administrati\ c Assistant 
Jamo.::s Adams. Legislative Assistant 

10101 Bloummgrialc A. venue SUite 202 • Rivemw. rL33578 • !813J 7~4 6256 • f aJ. !8131 744-6258 
Ema1l ross spa·m' mylluiidahuwse qo; 



COMMITTEE MEETING REPORT 
K-12 Subcommittee 

10/20/2015 1:00:00PM 

Location: Morris Hall ( 17 HOB) 

Presentation/Workshop/Other Business Appearances: 

Mark Frederick (State Employee) (At Request Of Chair) - Information Only 
Office of Program Policy Analysis and Government Accountability 
Senior Legislative Analyst 
111 West Madison Street 

Tallahassee Fl 32399 
Phone: 850-717-0505 

Becky Vickers (State Employee) (At Request Of Chair) - Information Only 
Office of Program Policy Analysis and Government Accountability 
Chief Legislative Analyst 
111 West Madison Street 
Tallahassee Fl 32399 
Phone: 850-717-0515 

Tina Young (State Employee) (At Request Of Chair) - Information Only 
Office of Program Policy Analysis and Government Accountability 
Legislative Policy Analyst 
111 West Madison Street 
Tallahassee Fl 32399 
Phone: 850-717-0501 

Liz Woody (At Request Of Chair) - Information Only 

The Learning Alliance 
Co-Founder and Director of Professional Development 
175 Mckee Lane 
Vero Beach Fl 32963 
Phone: 772-321-7018 

Barbara Hammond (At Request Of Chair) - Information Only 

The Learning All iance 
Chief Executive officer 
4688 Pebble Bay Circle 
Vero Beach Fl 32963 
Phone: 772-473-0167 

Nakeba Finlayson-Rahming (At Request Of Chair) - Information Only 
Hillsborough County School District 
MTSS/RTI Supervisor 
901 East Kennedy Boulevard 

Tampa Fl 33602 
Phone: 813-273-7375 

Debbie Cook (At Request Of Chair) - Information Only 
Hillsborough County School District 
Director, School Imrovement 
901 East Kennedy Boulevard 
Tampa Fl 33602 
Phone: 813-272-4883 

Print Date: 10/20/2015 4 :41 pm Leagis ® Page 3 of 4 



Location: Morris Hall ( 17 HOB) 

COMMITTEE MEETING REPORT 
K-12 Subcommittee 

10/20/2015 1:00:00PM 

Presentation/Workshop/Other Business Appearances: (continued) 

Early Literacy Programs 
Mark Rendell (State Employee) (At Request Of Chair) - Information Only 
Superintendent, School District of Indian River County 
1460 56th SQ W 
Vero Beach Fl 323966 
Phone: 772-244-3887 

Print Date: 10/20/2015 4 :41 pm Leagis ® Page 4 of 4 



COMMITTEE/SUBCOMMITTEE APPEARANCE RECORD 
Please fill out the entire form and submit two copies to the committee/subcommittee 

--administrative assistant at the meeting. 

Bill Number: N/A Meeting Date: Oct 20 2015 1:00PM 

PCB/PCS/ Amendment # or Struggling Readers 
Presentation/Workshop Topic: 

Committee/Subcommittee: K-12 Subcommittee 

Name: Frederick, Mark 

Title: Senior Legislative Analyst 

Address: 111 West Madison Street 

City: Tallahassee State/Zip: Florida 32399 

Phone Number: 850-717-0505 

Representing: Office of Program Policy Analysis and Government Accountability 

Registered Lobbyist: No State Employee: Yes 

I Wish To Speak: No 11----....:::B=i=ll----t----'A~m=e=n=dm=e=nt=---------1 
I Have Been Requested To Speak: Yes ~._N_IA _________ ~._N_IA ________ __j 

H-16e (Revised 11/21 /13) 



COMMITTEE/SUBCOMMITTEE APPEARANCE RECORD 
Please fill out the entire form and submit two copies to the committee/subcommittee 

Administrative Assistant at the meeting. 

Type or Print Clearly 

Bill Number: Meeting Date: !D /J. 0 /;})--
--------------------- I 

Fill in appropriate information: 
PCB/PCS/ Amendment # or 
Presentation/Workshop Topic: 

Committee/Subcommittee: IJ.our e )(-I ')_ 

Name: 

Title: 

Address: I II 

City: 
PL -~~-.I--'\ .:.......:./ /_'i_h,.....:....J)_ e_e. ____ State/Zip: ____ __.;}=--· _:2...::...3 __.:7_· _'? ___ _ 

Phone Number: r·~)IJ) 'l/1- 0 ~/) 

Representing: 

Registered Lobbyist: YES 0 N0[2g' State Employee: YES lZJ NO D 

I Wish To Speak: YES D NOD Bill Amendment 

Proponent 0 Opponent D Proponent 0 Opponent D 
I Have Been Requested to Speak: YES..[] NOD InfoOnly 0 Info Only D 

H-16 REVISED 2/17/14 



COMMITTEE/SUBCOMMITTEE APPEARANCE RECORD 
Please fill out the entire form and submit two copies to the committee/subcommittee 

Administrative Assistant at the meeting. 

Type or Print Clearly 

Bill Number: ___ Meeting Date: \ Q ~ w( ,:; 
Fill in appropriate information: 
PCB/PCS/ Amendment # or 
Presentation/Workshop Topic: 

0 

~-t?-

Name: -~{ ~I ~UJ~~--v~----~r-~------------~---------------------------~7 ~~ 

Title: lfivf:; l~9~'h0g Aw~c;-{:' 
Address: I ( ' w' M erJv\ 5n.M s,~ 
City: -]_@\ lire:'/?i(<e('--' State/Zip: \=1, 32-3?jij 
Phone Number: c~r r l1 -O«Jl 
Representing: Dee f't·6J f±' 

Registered Lobbyist: YES D Nortl__ State Employee: YES ~0 0 

I Wish To Speak: YES D NOD Bill Amendment 

Proponent D Opponent D Proponent D Opponent D 
I Have Been Requested to Speak: YES ~ NO D JnfoOnly D Info Only 0 

H-16 REVISED 2/17/14 



COMMITTEE/SUBCOMMITTEE APPEARANCE RECORD 
Please fill out the entire form and submit two copies to the committee/subcommittee 

Administrative Assistant at the meeting. 

Type or Print Clearly 

Bill Number: Meeting Date: ---------------------- ------------------------------
Fill in appropriate information: 
PCB/PCS/ Amendment # or 
Presentation/Workshop Topic: 

Committee/Subcommittee: 

Name: 

Title: 

Address: 

( ; i Af Q\~ V\ =V -ev& %;£- } ~G.\l 00\ 

14(;() 5&.fl s:-Q w 

City: _---~,\,.__;:,} ?fb~____;.,(3::;._Q---=· O--::........:c.-::;...:.h~. ___ State/Zip: _ _._f _ L::.......:._ _ ____....,3.....:;..~..;;...........q """"-~G.:....__ ___ __ 

Phone Number: J.AIL( - 59 g 7 

Representing: 5D t R_t_ 

Registered Lobbyist: YES D NO~ State Employee: YES ~0 0 

I Wish To Speak: YES D NOD Bill Amendment 

I Have Been Requested to Speak: YES ~0 0 
Proponent D Opponent D Proponent D Opponent D 

JnfoOnly D Info Onlt D 

H-16 REVISED 2/17/14 



COMMITTEE/SUBCOMMITTEE APPEARANCE RECORD 
Please fill out the entire form and submit two copies to the committee/subcommittee 

Administrative Assistant at the meeting. 

Type or Print Clearly 

Bill Number: _________ Meeting Date: C") r + } .(' 20!\ 
Fill in appropriate information: 
PCB/PCS/ Amendment # or 
Presentation/Workshop Topic: v . { ) £A \ ' c ..;.:;~ + I 0 I \ c:- ( t ) (- ,-·._, I I' l 

Committee/Subcommittee: 

Name: 

Title: d , 1 c c + c . .., c'f. P D 

Address : l +· f=) 

City: Y €/ () 6 t-> ? r 1--\ State/Zip: 
----~----------~~~. ------ ------------------~--------------

Phone Number: 32 

Representing: 

Registered Lobbyist: YES 0 NO~ State Employee: YES D NO 't;ll 

I Wish To Speak: YES D NOD Bill Amendment 

I Have Been Requested to Speak: YES ~NO D 
Proponent 0 Opponent 0 Proponent 0 Opponent 0 
InfoOnly 0 Info Only 0 

H-16 REVISED 2/17/14 



COMMITTEE/SUBCOMMITTEE APPEARANCE RECORD 
Please fill out the entire form and submit two copies to the committee/subcommittee 

Administrative Assistant at the meeting. 

Type or Print Clearly 

Bill Number: Meeting Date: Oct , 2 0 2 '2.0 ~ ~--------------------- ----------~~----------------

Fill in appropriate information: 
PCB/PCS/ Amendment # or 

~s~~~W~ili~Th~c: _____ l~'~\_b~~~(~~~ ~---------------------------

Committee/Subcommittee: \(- L )_ (:; dlllue±U:J/} S u \o/ r01Ylt--YLf tt&"1:-

Name: ·::Bc.thAo4 @ Ha t.Y'\VYk1YJJ 

Title: CEO , ~ \~&.:W'~w~ Jli\llct.1Lt' 

Address : . lj(0 1-5 1?6rLJ e Ooc\ ( 0rc.f { 

City: \/fdt<-.. D 0-t&A. c,lA, State/Zip: FC 'J 2fl b) 

Phone Number: ]] 2-- Cj T)- 0/6 T 

Representing: =rM k4,v,v1;dj 14 l \ \Q)(.(,-

Registered Lobbyist: YES D NO E]' State Employee: YES D NO [j-" 

I Wish To Speak: YES 'Ej NoD Bill Amendment 

I Have Been Requested to Speak: YES ~0 D 
Proponent D Opponent D Proponent D Opponent D 
InfoOnly D InfoOnly D 

H-16 REVISED 2/17/14 



COMMITTEE/SUBCOMMITTEE APPEARANCE RECORD 
Please fill out the entire form and submit two copies to the committee/subcommittee 

Administrative Assistant at the meeting. 

Type or Print Clearly 

Bill Number: 1<eod; =:5 Jn-\e(\l':f\b!Y\ Meeting Date: _ ____..:....;{ u::::;_·-.+J ~d:.:...::o=:::..;.--~(/~->-.5o:::J-------­

Fill in appropriate information: 
PCB/PCS/ Amendment# or {!_ ~ 
Presentation/Workshop Topic: fray~~ Md .~~(~ -Yet S+r~~~=" IS 

Committee/Subcommittee: K- -I.:L ~ :_k Q. mC!.:> i-\tce, Q_(l Eo/Ucc~-:hcn 
Name: I:ero~c Cool 
Title: Dr cc-\-cr.~ Shoo\ -=r~~f>foJ(_f\\U\-\­
Address: 9 0 I £iS- ke.-Dr<cJ--( ~\ -vcJ 
City: ·=raKV\~ State/Zip: PL 33t.Ad. 

Phone Number: '3 / ,s -- Jl :l ·-ct~ ~~ 

Representing: b\1\\s)corw~ COJ0\j PcB_; C Sc lloo(S 
Registered Lobbyist: YES 0 NO !ZI State Employee: YES D NO ~ 

I Wish To Speak: YES D NOD Bill Amendment 

Proponent D Opponent D Proponent 0 Opponent D 
I Have Been Requested to Speak: YES [Z) NO D Info Only D Info Only 0 

H-16 REVISED 2/17/14 



COMMITTEE/SUBCOMMITTEE APPEARANCE RECORD 
Please fill out the entire form and submit two copies to the committee/subcomm ittee 

Administrative Assistant at the meeting. 

Type or Print Clearly 

Bill Number: 

Fill in appropriate information: 
PCB/PCS/ Amendment # or I") 
Presentation/Workshop Topic: ' ~ rD(jvUK'{\ 5 · Me>\ ~+rct~J63 

Committee/Subcommittee: ;t(r J J. r:S u . .bc(l IYlYYLi1+c:: e 

Name: b)~6~ ·bn\a,:¥tlh Q hi'Yl!'j 
Title: 6l U}f rv\ .;:y,_-y , (\._\ \ ~::; -' ~~ i: 

~ I 

Address: ) ~OJ_ C Pa f~n 1\-Je-Y\U..£ 

City: /fc.LY"YlfC.l. State/Zip: _f_L-__ -::...::;,5.......::;"2J~((J~· -=-0....:;2..;;::;...__ _____ _ 

Phone Number: XI 3 - ~1~ - 1 3 / ,5 

Representing: J.h ils blrL> "t3 h 0J LA,(\ M ';1cb G G ..Sd1 UO I 
Registered Lobbyist: YES D NO[]/ State Employee: YES 0 NO d 

I Wish To Speak: YES 0 NOD Bill Amendment 

Proponent D Opponent D Proponent D Opponent D 
Info Only 0 Info Only 0 I Have Been Requested to Speak: YES 0No D 

H-16 REVISED 2/17/14 



Dedication to Dr. Fran Adams 

We would not be here today without the extraordini'ry v;sion and 

leadership of Dr. Fran Adams. Her ability to build collaborative 

partnerships around the Moonshot Moment goal is changing the future of 

this community and creating a model for the Nation. For this we will be 

eternally gratefuL Thank you. 
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HISTORY 

The: Learning Alliance (TLA) can best be described as a story of hope and 

determination that is unfolding daily in the lives of teachers, students, 

and the community. It is the stoty of people driven by a complex mix 

of passion for a purpou higher than themselvi!!S and the power of a 

trinsformational vision propelling a community to take action. 

It is a story of the personal hardships of the founding parents who saw 

the daily suffering in their children's eyes as they struggled in school. 

It is the story of a philanthropist, the former president of AOL. who 

ltnew he would still be in the coal mines if it were not for his public 

school education. 

It is the story of an innov41tiYe superintendent 41nd a determined 

director of curriculum who had battled the Literacy issue for ten years. 

These seed stories have sprouted into the Moonshot Moment goat of 

90% literacy by third grade. 

To translate this goat into a reality requires broad c-ommunity ownership, 

innovation, and collaboration that will push us over traditional 

boundaries and baniers. 

What progress this community has made in 5 short years! From three 

parents, a philanthropist. and a superintendent with a vis:ion, to a 

community of 70 partners, a 

school board, district leadership 

team, 13 elementary schools, 

100 master coaches, over 70 

volunteers, and 4,000 students 

all working to ensure we make 

this goal a reality - Thank you. 

Barbara Hammond and liz Woody 
Founde~ of Th~ Luln· l9 AUia tc ~ 

Five years ago we began this journey fueled by the 

passion of parents who have seen their children struggle 

at too early an age trying to ma..ster what ilppeared to be 

the simple skill of reading. That our personal challenges 

would evolve into a community wide Moonshot Moment 

goal to get 90°1. of all third graders in the County 

reading on gl'ilde level by 2018 is hard to imagine. That 

our community's Moonshot Moment Journey would receive 

National attention through The Campaign for- G~de level 

Reading, PBS News Hour, and a documentary film producer 

is harder yet. But what truly amazes us is the recognition 

that this journey began with a vision limited only by the 

imagination of school and community leaders witting to 

hold that vision firm, even when faced by a daunting r-eality. 

We have learned that Indian River County is an amazing community 

filled with dedic:-.ted parents and teachers supported by civic leaden 

driven to invest in our children's future. Our collaboration has enabled 

us to overcome obstacle5 that have historically toppled promising 

tl!forms worldwide~~poHtics, bureaucracy, and personnel turn over. We 

belien that The Moonshot Moment t aps into a deep thirst that w~ aU 

have to ensure that Indian River County is a beacon of hope and model 

of educational r-eform for all its citizens. 

We thank the new school board for seeking a superintendent who holds 

true to the Moonshot vision. We thank the philanthr-opic community 

and public officials for recognizing that schools can't do it alone and 

n~d the power of public/private investments and partnenhips to 

meet the needs of our children. We thilnk our- community partners for 

their advocacy and tireless commitment to the work. We thank the 

school district, principals. literacy coaches, and the teachers who have 

dedicated countlus hours to develop their gifts as ~ducator-s to ensure 

that our students and our community thrive. Finally, we thank our 

TLA team who works both with the front line educators and behind the 

scenes in every project and every event. This is our Moonshot Moment. 
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-=--FOl!JNDERS .;,,--_; 

,, i P.ub .t 1n 

"'The advancement that The Learning Alliance has 

made in a retatively short period of time is truly 

remarkable. A hardy congratulations to you and 

others involved that have made this a reality. We 

applaud your suctess!" 

J4vne J'ld P.a11l B,o('kt'f 

"'The greatest gift we can give a child is a good 

education. The gateway to learning is reading. A$ Ray 

Olgethorpe says, .. Children learn to read from K to 3rd 

g~de and read to learn for the rest of their lives." The 

learning Alliance is offering best-practice skill..ti to 

our children and their teachers. We believe everyone 

benl!!fits from that. including our comm unities. We are 

happy to be a part of that process."'" 

T 'Ill 1d C• 1l ~ rr 

11When a child fails to lea rn to read by 3rd grade, 

only one in seven succeeds thereafter. As a child 

growing up, I was that one in seven that made it. 

I want to make sure that The Learning Alliance 

provides this opportunity to aU kids." 

Sarbu a i!a lo. e. ~ml!y 

"I think that the lock that enables children to 

read in this country has rusted. The Learning 

Alliance hu not only lubricated that lock, but 

they have found the key to it, and I'm so excited 

to be a part of it.'" 

Jirn <'lnd Je<~n Keitt 

"'The lea rning Alliance is helping build better 

futures for our children. Reading proficiency by 

third grade is the most important predictor of high 

sthool gn~d~tion and car~r success. Our kids witl 

not be successful if they can't read at grade level 

The work The Learning Alliance is doing is critical 

for the future of our kids and our country. • 

Betty ol nJ Whit t.y MaO~lll.t n 

"As a mother. grandmother, and great-grandmother, 

educanon is certainly a focus for us, and The 

Learning Alliance is showing us tha t you CAN teach 

children to rud- and we're all for that!" -Betty 

,.I teamed in my commercial life that projects work 

when people arl!! tommitted, and we certainly have 

that with the partnership between The learning 

Atliance, the teachers, volunteers, and students. 

This is a formula for succeu, and their goal of 

teaching everyone to read should be honored." 

-Whitney 

R 'Y J 1-: ·l O•l!ethv: J.l i! 

.. When everyone is pulling in the ~me direction 

toward an aggressive. agred upon goal, thel'e is 

tremendous power. For too long we have made the 

school systems responsible for solving society's ills. 

It is time for the community to get into the trenches 

with the educators an d solve this problem togethe r. 

With the bold 11nd powerful leade rship of Dr. Fran 

Ad11ms, with philant hropists and community leaders, 

and with The learning Alliance education team aU 

coming together in partners-hip, we will make our 

900J. goill and then share our successes around the 

country. We, as a Nation, can't a fford not to." 

I 

9 
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Dncdot of frofcnir)n•l 
o~weolcprf'lent 

li4oldclelr'le Soutdln 
Opt.,.tio•s Suppot1 

for TLA pJoqr•mJo .and 

ommufltty e"ents 

~Uf' Curtis 
£du<.;ation•l 

C nsult~ nt ' uppnrt' 1g 
f tnot .. tions, Rr-.. J y! 

f Jr K7 d1 q<Htt:n. •nd 
S• ••-t a .. ! y A b•s;a.JJr 

Init;at i es 

Li, Bo~hl 

M.sn•ge~ volunt t ert 
•nd data in tti.atlwts 

Harle O'lr;~n 
'4•r- a~es M'"'on:r. hot 

A- d emy. t •rketi~' 
outn ch for Tt.A. .a 'ld 

\ mmu ty lit•.•>tcy 
lradns 

r ommunity littJ•(Y 
l ,..td•n· Fo~ciht.tor 

K.ttte So~fb<~il. 
Educ::~tiono~l ( •1n1ult•, t 
support1n9 fund• t•ons. 
~at• cotl~c.tion, and 
volunteer initl•ti~#S 

Lt>,l if' C1nnr-Uy 
Oi \': t Li as · n 

Educ . .tiona: 
( I'Jn~ulta t ~U! 110Tti i1 9 

r <Jr.datlon~. a~ .J 
m1ra~er of._. F1 .,l)t 

,\.-:ddf'my Te •Chr>f 
l~ollll;l'lq l h 

TIA is a catalyst for innovation and collaboration 
supporting our community' s transformahvo 
Moonshot Moment Vision. We do this by arming 
rront line oducators, pmonts, and community 
leadors with the tools, l<nowledgo, and support 
noces5ary to help our children surcood. 

Our guiding principles are to build our collective intelligence and will 

by inspiring collaborative. innovative action. We start with small pilots. 

master them, and scale up! 

Our key ingrditnb: 

C1 eat in1lec. rning comrnun1t" ~: We honor th~ importanc~ of 

relationships within and between organiutions .as the first step. 

We convene the people,. resouttes, and ideas necessary to learn. 

C -s:tomizi r. J : We believe that innovation happens but when the voice 

and needs of the front tine teachers and customers drive change.. 

• I nv~ \t'ft9 in le•ders: W~ know that organizations do not outperform 

their Ieder'S. We invest in developing vision driven leaders. 
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The Consequences 
The psychological and economic fatl-out for the child, family, and .society 
is devastating. 

• Some states determine how many prison cells t o build based on school 
third grade read;ng scores. (Whitehurst inteMew, Children of the Code, 
www.chitdrenofthecode.org) 

• More than 75% of those on welfare, 85"1. of unwed mothers, 68at. of 
those arrested, and 60' /, of America's prison inmates are illiterate. 

• Fourth graders who cannot read at grade Level today are illl too Likely to 
become our Nation's lowest incomt, lust skilld, least productive, and 
most costly citizens. 

hfly Warning! Why reading by the end of third grade matters. 

- Annie E. Casey foundation 

Our Vision 
• goa/. of third graders read at grade level. 

• Our community owns the goilt. 

• lRC is a hub for teacher traini ng. 

• Legislators support our district. 

• goat. of the kids arrive ready for Kindergarten. 

• Liten~cy rich, summer and after school programs proliferate. 

• Indian Aivef County is a Nationat Literacy capital. 

17 



. . 

20 

-"""'-
HIGHLI~TS~2014-2015 

~ ~-

The Literacy l eaders Steering Committee strengthened community 

commitment to the Moonshot Moment vision. 

Teacher professional development was expanded and rebranded as the 

"Moonshot Academy for Teachel"$,'" 

Moonshot Academy for Kids, an aftenchool program to catch children 

up, launchtd pilot progrants on 4 school campuses. 

TLA's Volunteer Program grew to over 70 community members and 

college students. 

lnd;an River Community Foundation invest ed in a large·st:ale public 

PBS News Hour features TLA professional 
development programs and the birth of 

the Moonshot Moment 

Documentary film Producer Doug 13uHer, 
captures the Moonshot Moment 

Movement on film 
"'There's a tremendous movement afoot 

in Indian River County, florida. They're 

s hooting f at the moon. They've undertaken 

to ensure that by 2018 no less than 

90°/. of their third grilders are proficient 

readers. Wait,. you don't understand. Thiit's way better 

than any public schools do. We t raveled to Vero Beach 

to see the excitement. Barry Andersson and Antonio 

Aquirre set up, took down, set up, took down, set up, 

took down ..• you get the idea ... as we interviewed over 30 people, 

shared a breakfast while listening to wonderful stories of success, heard 

some children tell amazing stories at the museum, Learned some reading 

with Mli. Tifhny Bland's third·grade class, 

laughed with Adam " The Dime'" Faust and shared 

memories and hopes with too many others t o 

name here. But. we have to mention a special 

thanks to Bafh;u a Hammond and Lir Woody, 

founders of The Learning Alliance,. who handed 

us the keys to the community and made sure we 

Wl!nt into every room. Interstellar! .. 

Doug Butter 21 
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LEAPE~SHIP 
~ ... 

Assi tant Superintendent Andy Rynberg and his 
t am create system wide teacher and leadershiP 
development initiatives. 

ICE 
"'The new Institute for Coaching 

Excellence (ICE) witt empower teachers 

and increase student achievement." 

Laurie Young 

District Literacy Coach 

IRFIL 
The Indian River Fellowship for Instructional Leaders is the R.agship 

program to create student centered, accountable school cultures. 

IRTIPS 
Indian River Teachers Improving Perfonnance for Students (IRTIPS), 

is a new monthly, school base:d, profe:ssional learning opportunity on 

Wednesday afternoons to improve teacher effectiveness. 

" Our work has increased data driven reflective practice across the district. 

Educators are set:ing how it can increase 

student achievement." 

lyndsey Matheny 

2014-15 District Teacher of Year and State 

Finalist 

2nd/3rd Math & Science Teacher 

Citrus Elementary 

Moonshot Academy for teachers a nd 
students launched on fbur school campuses. 
Because the Moonshot Moment goal is an aspirationat vision w-ith no 

known blu~print, it requires that we imagine a new ending anct then plan, 

create,. improve. and polish a process to get there. 

The Moonshot Academy for teachers and students allows teachers to 

develop their practice while providing extra literacy time after school for 

their students so that they can rise to their full potential. 

The end goal is to have a working professional deve lopment model that 

can be adapted in aliiRC schools to ensure: that all principals, literacy 

coachu, and teachers have the resources and tra;ning necessary to be 

more effective leaders, mentors, and teachers. 

y' 
rinci'1 l D1 u(!' rhmil'l 

\ : ' I . 
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' 
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Rl\e~oo d M.&!JI'l t 
Pritodp.i{ l c N uit 

Litt-racy Co 1d~ l~::.a Ro$S 

I I' 
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......... 
LEADERSHIP 
~ 

Indian River Community Foundation 
conhnues their M oonshot Moment 

pledge for second year. 

K~uy 8.-t:t~tt. Eucuhvr Oirt:t tor aod 
Bob Puff, Jr Ch,a,rm.Jm of thf' Bo•rd 
Il"!di,an llif'f'1 Coml'\u nt1 fo u"'ation 

The Kindergarten Readiness Collaborative 
builds momentum for strategic investments 

in our children. 
launching the Collabo1011tive required investments from 

John's Island Community Service le,ague, John's lsland 

foundation, The Learning Alliance. Healthy Start. 

Grand Harbor, and The Quail Valley Collaborative fund. 

Thanks to aU! 

"It is exciting to see what a 

difference broad community 

collaboration has done to 

energize and mobilize the 

resources of this community 

around kindergarten 

readineu.• 

Hope Woodhouse 

Kindergarten Readiness 

Collaborative member 

Moonshot Road Show 
Ray Oglethorpe. Fran Adams, and other literacy leade:rs are taking the 

show on the road by sharing the impact that the Moonshot Mom ent vision 

wm have on our economic future with audiences around Indian River 

County and the Nation. 

Fran Adams Wins Economic 
Development Award. 

Penny Chandler presents Fran Adams with the Carolyn IC. Eggert Economic 

Development Award for her leadership in establishing the Moonshot 

Moment Goal. 

HWe know that you have .to read by 

the end of the third grade so you can 

learn to earn. With 75"/a of new jobs 

requiring po$t high school work, our 

econom;c future depends upon making 

literacy a priority ... 

Ray Oglethrope 

29 
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lEADERSHIP 
~J 

Model for Professional Development 
Evolves At Moonshot Academy 

"ochers are the potnt oflronsformat on. 

Arming them with ttl• tool,, l<nowledg,.., and 
support is critical to succe s. 

1he shift to more rigorous state standards will ensure that our children 

Citn compete in the 21st century only if we invest in the professional 

learning of our t eachers. The power and promise of this yea(s Moonshot 

Academy for teachers and kids is that it provides a learning lab where we 

can grow and refine a Jil.lccessful professional developml!nt model. This 

model can be taken to other schools both in [ndian River County and 

across the Nation."' 

Liz Woody 

TLA Co~ founder, Director of Professional Development 

Funcfdti:ons Mo dlshot At..u.le ny 
f- r iea'h~n: 

A rl.u.:e for tr 1chen tJ h•.1rn 
ilnd ~l OW .kllh. 

A pl.t( f r tuchca. 
t o p1t1ctice ttnd ~i s to 

catch 11p , Ki.J .. bu1ldmg found•tio at 
r~ddin] skiUs. 

32 

Moonshot Academy for Teachers 

To ensure student success, the Moonshot 
Academy for Teachers offers m ulhple w ays to 
support professional development for educators. 

• "Utcracy otf the Page" kicks off August 81t1 for 
150 school leaders and teachers 

• 100 teachers /school leaders participate in 6 
M aster Coach sessions arter school at YB/'M 

• 20 Teachers receive a week or in classroom 
coaching at o ur 4 Moonshot Academy schools 
on the Performance Cycle 

• 80 teachers receive 30 hours collaborative 
le arning on 4 school campuses 

33 
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JOURNEY , 

Master Coach 
"Using tabteaus is so powerful. Then including monologues with the 

scene that has been created providei opportunities for incredible 

dhcussions and problem solving with students, and it aU connects to the 

state standards. We are 

seeing the difference 

this makes in student 

engagem1mt and reading 

benchmark scores. We 

would love love more 

pl'ofusionat learning!"' 

lisa Ross 

Literacy Coach at 

Rosewood Magnet 

that passion and enthusiasm for 

teaching that I had when I first 

became a teacher that I honestly 

didn't know I had lost until now!" 

bbecca Palmer, t eache.r at 

Treasure Coast Elementary. 

turn s •tcgi u 
to bttt.:r t: n1•:Jc 

stu:f cnt~ to 

., re intr ra~tlv~ 
a11d fur'. 

-- , -· -. . .. 
JOURNEf. 

' 
Performance Cyde Residencies 

" I am so grateful to t he learning Alliance for the wonderful Master Coach 

Sessions where I have been able to add new ideas to my 'teaching tool 

belt.' My kids LOVE anytime I incorporate the arts into their learning! 

They have made icons, have performed 

tableaus, and have made a 8ME opera. 

Whenever I give them choices and an 

opportunity to perform, they shine. A$ 

a teacher, this makes such a difference 

when your students can't wait to 

gf!!t started. The previous perception 

of 'work' becomes fun, and they do 

not even realize how much they are 

teaming ancl growing ... 

Emily Odom 

2nd Grade Teacher at Glendale 

Hhtc"'r t • cl q •rt' t 
0 ..,bi Ars ~: u •1 e t 

k •l Set~sl "' 
n~ · ·'''i· w, 
•h I f to II .J 

w' t td•"',. ..J t !i1 

h 'i ~ t ¢x• 

• hf . 
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JOURNEY , 

Moonshot Academ y for Kids 
.. The bond, trust. and community that have been cre:ated throughout our 

Moonshot Academy with the young scholars is truly amuing to see. It is 

necessary for them to engage with each other to support their learning in 

meaningful ways." 

Brooke Flood 
Literacy Coach 

Sebastian Elementary 

HJndian River Academy = 72°/. on 

grade level 2nd Grade. I am proud 

to say that IRA is on our Wi'/ to The 

Moonshot Moment 90o/o Literacy goal 

by 2018~ because WE believe in the 

primary teacher's knowledge, efforts, 

and intervention to prevent reading 

deficiency in the i ntermediate grades!" 

Kim Smith 

literacy Coach 

Indian River Academy 

Polrentl report, ... My child loves the 

academy. We are reading more at home 

Hem!I'S atteqdan<'e at $(hoJol h•\ 
innlt'antt drJ mati<•tlt ber-...~1" h,. 

loves .joi1og t the Moon~hot A(a clemy. 

now, and he loves coming to school so he can be a p.art of the academy," 

Moonshot Academy pattmt at TCE 

-. ' 

J~UR~ 
Conscious Discipline at 
Indian River Academy 

J 

NI am writing to congratulate you on all the improvements this year. I 

am complete ly blown away by Annie's new found interest and excitement 

to go to school. Every day I hear stories of how they are a family ... This 

is what teaching is, and I would put my paycheck on the fact that Mr. 

Schofield's cb.ssroom 'lt'illl!:)l:cel this year," 

Margaret Mitchell 
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Uteracy on the La goon 
The Windsor Polo event sponsored a 4-week literacy e nri chment 

summer camp for struggling students from Treasure Coast and Sebastian 

Elementilry. Each week they spent three days in the clanroom and two 

days at the Environmental Learning 

Center when they continued the lessons 

in the outdoor classroom. 

"Not only did the camp STOP the summer 

slide for these 60 students. but these 

students outperformed their schooh:' 

benchmark for science."' 

Kelty Baysura 

Principal Treillsure Coast Elementary 

Summer Learning Day 
The Moonshot Moment Team celebrated the 
National Summer learning Day on June 20th 

with perfonnances at six summer camps from 

South County to Fellsmere. We entertained 

the children with an original ... Stop t he 

Summer Slide" song and giVe each child a 

bag of books and worksheets to track their summer reading. 

Nlck Tho mas teaches ' hitd re n 
' Stop th Summror Stid r" sonq 

K READINESS JOURNEY 

Kindergarten Readiness 
Read, Talk, Sing.. Play, Create SMART Babies. A child's education starts at 

birth. By 18 months, children are already falling behind. 

7CO neura l ronnections 
build each !.t-Hmd whf'n 
dd ult~ t •l~ and rr•tl to 

b.,bi •/ t od:Hers. 

By 3 year'\ I)( .tge, ch itdren from hCl~""s 

with colleg"' cJ,, ted p..rr nh hear 30 
fl"l iltion mo re "rords. 

Ready! for kindergarten 
During 2014·15 classes were offered for pa rents at Oodgertown and 

Fellsmere Elementary 

Schools. Parents are 

taught the d!Yelopmental 

milestones and given 

educational toys which 

allow them to engage in 

purposeful play that moves 

the child toward their age 

level milestones. 

45 



48 

The Kindergarten Readiness Collaborative 
visits Best Practice sites throughout Rorida 

to identify solutions. 

Kindcrg;ut~n •r-,dinen ( o ll•borative l'fll" tbf'IJ; posf' for pi:-tur~ 

du 1ng tt<eir vi,.it t J achonvHte. 

HThe Kindergarten Readiness Collaborative formed so that every child 

could achieve the success they were meant to achieve. The only way we 

can do that is to ensure that every child shows up Kindergarten Ready."' 

Lenora Ritchie 

becutive Director 

Robert F. and Eleanora W. McCabe foundation 

Eliubcth S,..•n hcititates th~: 
K-~eadine)., C.>llaL,., rati'fe 

Meredith Eyan ch•its the 
cJll•borative 

VOLUNTEERS . . 
Fundations volunteers reach hundreds of 

students each weel<. 

Indian River State College 
SQrvice !.earning Program 
ln addition to community volunteers, 

The Learning Allhmce has collaborated 

with lndian River State College's Service 

learning Program and has 23 IRSC 

students tutoring children at Indian 

River Academy. 

Jesse Lawhorn t :tod ng a Kindergart"n 
.. Tutoring one-on-one is a great way for student at Indian River ALildf!ony, 

us as college students to be able to look 

back on the work here at IRA to see how much PROGRESS the kids and we, as 

college students, have made. It's a growth experience for everyone,"' 

Jesse Lawhorn 

lRSt student tutor for Kindergarten at IRA 

... Having the IRSC .students come and work 

with my students has been a wonderful 

experien.ce. I've seen a lot more progress with 

the students they have helped, and they look 

forward to getting that one-on-one attention." 

Alexis Moyer 

Kindergarten teacher at IRA 

lftt l t.u ni J AU1.1n 's l du o1t1 or. ((1 '>tt(t.,,.~ •• 

l ~l ie c~ 1ellf,. 1K.tic S.tr '••k. m tlrro1 
dec· dlhJ t •10' I, " ~~t pi ;" ~td\ ,, durt11 q 

'" l r tf' t ht~i•1i1• 
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COMMUNilY 
I 

What does 1t take to get 90% of our 3rd 
graders reading proficiently? 

lRC joins 160 communities around the Nation who recognize that schools 

can't do it alone. Vibrant summer programs to stop the summer slide are 

crucial community led initiatives. 

[nrichm~nt wath STEM 

Summer camp providers from tae kwon do, to Boys and Girls Club, to The 

Skate Factory, brainstorm ways they can incorporate literacy skill building 

into their programs. 

• The Skate Factory will offer a "Read and RoU progr;,~m.H 

• Vera Beach karate shared t heir "'Summer of Success Program."' 

" We are creating a 

care provider Literacy 

tool kit Mth tips and 

ideas about how to 

incorporate lite racy 

into camp activities." 

Marie O'Brien 

TlA Marketing Director 

- , . 

COMMU~~ .. 
• 2 

DJ Batiste visits Indian River County 
Transformation and Inspiration are the words that come to mind to 

ducribe our special guest visits from Mr. OJ 801tiste. A former gang 

leader whose life was transformed by a high school teacher;. OJ now uses 

his infectious leadership to inspire teachers and students alike. 

c•:mn~rted .. they n l¥.tl'r1. 

IRCF PR Campaign 
The Indian River Community F'oundiltion has invested in a mass marketing 

advertising campaign to 

promote the Moonshot 

Moment! The ads are 

appearing in local print 

publications, radio. 

and even on the Goline 

bus. This generous 

contribution will ensure 

that every resident and 

visitor to Indian River 

County is aware of our 

Moonshot Moment! 
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FOUNDERS , 

A special than!< you o our Founders, 
whose ongoing support has allowed us 

to move fast and aim high. 

David and Barbara Baldwin 

Paul and Jayne Becker 

Thr:tmas and Carol Carr 

Barbara Hurley 

James and Jean Kelly 

Whitney and Betty MacMillan 

Raymond and Jea n Oglethorpe 

Donald a nd Patricia Rie fler 

Arthur and Patricia Ryan 

Warren and Virginia Schwerin 

William and Marlynn St:ully 

King and Dace Stubbs 

Donald and land Tribus 

Pat and Carol Welsh 

- , . ... _ 
BENEFAGORS 

"iJ . ) 

Tha .k ~· JU ~o the Benef ' ttors wh..,se si• rifin 1t annua! contribution.. 
~ltow a gr•n-roots organization t '"' re J.IOnd and de..,.,..lop programs .md 

suppurts fo-r tht: t c.Jchrrs ;, r"'al tirne." 

Atkinson Family Foundation 

J ohn and Susan Dobbs 

Shaun an d She ila Donnellan 

Ronald a nd Stephanie Ferrin 

florida Blue 

Max and Gael Habemickel 

Bruce and Sandra Hammonds 

Timothy and Cindy ttultquist 

Susie Hunter and Dougtas Watson 

Impad 100 

Indian River Community Foundation 

John's bland foundation 

John's bland Service l eague 

Bernard and Linda Kastory 

Rae and David Kelly 

Gerard and Karol lynch 

Rog er and Nancy lynch 

Robert and Ellie McCabe 

John and Marilyn McCo nnell 

Quail Valley Charities 

Richardson FamHy Foundation 

Fred and Roddy Tattersall 

The Scripps Howard Foundation on behalf of 
the Preu Joumat and Vero Beach Newsweekly 

James and Jean Ueltschi 

Alwyn and Bonnie Wolfarth 
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Raymond Oglethorpe. Chairman 

Donald Riefter, Vice Chairman 

Barban Hammond. CEO 

Eliubeth Woody, Seaetary 

Jayne Becker 

Kjestine Bijur 

D ... David Griffin 

Sandra Hammonds 

Dr. Anthony Iacono 

Rae Kelly 

(a,.ol Price 

Arthur Ryan 

Arthur Scutro 

Donald Tribus 


