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Department of Management Services

Division of State Group Insurance
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The Division of State Group Insurance (DSGI) offers and manages a comprehensive package of health and welfare 
insurance benefits for active and retired state employees and their dependents including:

Health

Dental

Supplemental

SSAs

Life

Vision

We Serve Those Who Serve Florida 



Department of Management Services

Division of State Group Insurance by the Numbers

Program Participation
Participants as of January 2023 Approximately 340,000 Covered Lives

Participating Employers 55

Division Budget
FY 2023-24 Full Time Employees 34

FY 2023-24 Operating Budget $72.7 Million
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Department of Management Services

Premium History
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Department of Management Services

Shared Savings Program
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s. 110.12303, F.S. enacted in 2017, directed the Department to contract for:

• Comprehensive pricing and inclusive services for surgery and other medical procedures, known as Bundled 
Surgical Services.

• An entity that provides enrollees with online information on the cost and quality of health care services 
and providers allowing an enrollee to shop for health care services and providers, known as Transparency 
Services.

Transparency Services

• Online healthcare transparency tool that allows members 
to search for and compare in-network providers by both 
cost and quality and select a high-value provider.

• When members choose cost-effective providers, it creates 
in-network savings for the State.

• Members share in this savings through rewards to their 
HRA, HSA, and FSA accounts.

Bundled Surgical Services

• Healthcare concierge service that offers coordination of 
pre-planned surgical procedures through a proprietary 
network of providers at a negotiated “bundled” rate.

• Through direct contracting, costs are below the 
reimbursement rates of traditional health plan carriers, 
thereby generating a savings to the State.

• Members share in this savings through rewards to their 
HRA, HSA, and FSA accounts.

We Serve Those Who Serve Florida 



Department of Management Services

Shared Savings Program: How it Works
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Surgical 
Procedure 

Needed

Member Calls 
Bundled Surgical 

Vendor

Member 
Selects a 
Provider

Member has  
the Procedure

Saves Money 
and Earns a 

Reward

Bundled Surgical Process for Members

Medical 
Procedure 

Needed

Member visits 
App or 

Website

Member 
“shops” for 
Procedure

Procedure 
Completed at a 
“Green” Facility

Saves Money 
and Earns a 

Reward

Transparency Services Process for Members

Once the service and 
reward amounts are 
validated, rewards 
are credited to the 
member’s health 
savings account. 

Rewards can be used 
on eligible future 

medical, dental, and 
vision expenses.

We Serve Those Who Serve Florida 



Department of Management Services

Shared Savings Program: Total Rewards and Savings
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Bundled Surgical Services Totals:  January 2019 – September 2023

Procedures Reward Amounts 
Earned

State of Florida Net 
Savings

1,489 $3,230,893 $19,814,248

Transparency Services Totals: January 2019 – September 2023

Procedures Reward Amounts 
Earned

State of Florida Net 
Savings

38,644 $7,093,305 $25,081,502

Since 2019, the Shared Savings Program has saved the State over $44 
million, and members have earned over $10 million in rewards. 

We Serve Those Who Serve Florida 



Department of Management Services

Shared Savings Program Utilization
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Department of Management Services

Shared Savings Program Trends
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$2,062,715

$1,254,640

$2,982,835

$4,838,635
$4,970,644

$7,472,117

$4,817,270

$0

$1,000,000

$2,000,000

$3,000,000

$4,000,000

$5,000,000

$6,000,000

$7,000,000

$8,000,000

2019 2020 2021 2022 YTD - Sept
2023

Transparency Services Rewards Earned 
Compared to Net Savings

Reward Amounts Earned State of Florida Savings

$50,386
$315,487

$719,817
$1,140,762

$1,004,441$629,440

$3,312,973 $3,925,337

$5,510,001
$6,436,497

$0

$1,000,000

$2,000,000

$3,000,000

$4,000,000

$5,000,000

$6,000,000

$7,000,000

2019 2020 2021 2022 YTD - Sept
2023

Bundled Surgical Rewards Earned 
Compared to Net Savings

Reward Amounts Earned State of Florida Savings

We Serve Those Who Serve Florida 

-
- - - -



For questions, please contact: 

Jeff Ivey, Deputy Chief of Staff 
Jeff.Ivey@dms.fl.gov

~·~ « 
MANAGEt.t~'t 
SERVICESILIII ~ .. 

mailto:Tyler.Russell@dms.fl.gov


  Healthcare Bluebook  



Bill Kampine 
Co-Founder and Chief Innovation Officer 

 
Bill Kampine, Co-founder and Chief Innovation Officer for 
Healthcare Bluebook, is one of the most well-respected thought-
leaders in healthcare cost and quality transparency. Bill brings 
over 25 years of experience in new venture development, mergers 
and acquisitions, strategy and advanced analytics, and oversees 
healthcare economics, innovation and strategic growth initiatives 
at Bluebook. 

 
Bill: The price of services remains the single biggest issue for 
employers in terms of controlling healthcare costs. Employers and 
consumers shoulder about half of healthcare spend nationally, and 
experience increases of five to seven percent each year. The 
national data show that consumption of care is flat or declining – 
yet employer costs continue to rise.  The issue for employers and 

consumers is navigating their network for price and quality. Bluebook’s singular focus is to 
enable member navigation and ensure that both employers and consumers obtain high quality, 
cost-effective care. 
 
In 2018, Bill was invited to testify before the U.S. Senate Health, Education, Labor and Pensions 
(HELP) Committee at the fourth of five hearings aimed at identifying the drivers of rising 
healthcare costs. The series, entitled Reducing Health Care Costs: Examining How Transparency 
Can Lower Spending and Empower Patients, was led by HELP Chairman, Senator Lamar 
Alexander of Tennessee. Following Bill’s presentation, he and other industry experts were 
invited to contribute foundational information to bi-partisan draft legislation sponsored by 
Alexander and Senator Patty Murray (D-WA) by providing specific recommendations for 
improving transparency and reducing cost. 
 
Prior to Healthcare Bluebook, Bill assisted in the development of CareSteps Inc., a predictive 
modeling and disease management company that successfully merged with Healthways (2001) 
where he served in a variety of executive roles. He has also served as an economist and 
consultant to global Fortune 1000 companies in the healthcare, insurance and pharmaceutical 
industries. 
 
Bill conducted post-graduate work in economics at George Washington University and holds an 
MBA from Carnegie Mellon University. Most recently in Washington D.C., the American 
Benefits Council announced Bill’s election to its 2023 Policy Board of Directors Executive 
Board. 
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Overview
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Providing employers and their employees 
with objective quality and cost insights, and 
powering optimal healthcare navigation

15,000+
CLIENTS

80+
TPAs & Payors

National 
Coverage

About Bluebook

® Healthcare Bluebook. ® Bluebook GUANTR0S 

TEMPUR SEAL. 
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The Price Problem



In-Network Negotiated Price

Market Basket of Procedures Low   
Price

High           
Price Variance

Colonoscopy (screening) $1,001 $7,927 792%

Shoulder MRI (no contrast) $378 $2,612 691%

Sleep Study $550 $4,190 762%

Chest CT (no contrast) $243 $1,861 766%

Knee Arthroscopy $2,871 $14,620 509%

Upper GI Endoscopy (no biopsy) $891 $7,216 810%

Abdominal Ultrasound $86 $814 947%

Cataract Surgery $2,038 $9,192 451%

Heart Perfusion Imaging $577 $5,781 1001%

Ear Tube Placement $945 $10,353 1095%

662%Average Market Variance 

Market | Tampa Bay

How do 
patients 
experience 
price?
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The Problem: Networks don’t guarantee low 
cost and high quality

Knee Replacement | Orlando Area 

$20,000 Avg Price Difference

500% Price Difference

5

$ Healthcare Bluebook 

$0 $10,000 $20,000 $30,000 $40,000 $50,000 $60,000 
■ Professional ■ Anesthesia ■ Facility 



The same price variability exists with 
prescription drugs

The price of 
treatments for the 
same condition can 
vary significantly

With no correlation to 
patient efficacy

6
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4 Commo:n ADHD Mlec:lli1c-a,t i,ons and A lternatives 

DrugA 

A lterin.ativ,e 

DrugB 

A lterinativ,e 

DrugC 

A lterin.ative 

DrugD 

A lterin.ative 

$0.00 $200.00 

469 m,embers 

2,800 m,e-mbers 
$1 .4M pot'. saving1s 

2,400 me,mbers 
$96·0K 1pot'. saving1s 

94 6 ma1mbe,rs 
$7 100 K pot~ saviing1s 

$51K savings oppoirtunity 

$400.00 $600.00 $.800.00 $],,000.00 

Avg,. Annual Cost 



The Quality Problem



Hospitals may do everything,
but they are not great at everything… 

Joint Replacement 
96th percentile

Bariatric Surgery
4th percentile

Cholecystectomy
53rd percentile

8
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Hospital Quality Example

.

Same hospital, different outcomes for different surgeries

Spinal Surgery
• 98th percentile nationally
• 1 out of 23 in area
• 43 out of 1,995 nationally

Gastrointestinal Care
• 8th percentile nationally
• 26 out of 28 in area
• 3,859 out of 4,172 nationally
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A great hospital ≠ a great doctor 

Spinal Surgery
98th percentile

Spinal surgeons: 
Bluebook Quality Rating

Physician 1

Physician 2

Physician 3

Physician 4

Physician 5

Physician 6

Physician 7

Physician 8

© Healthcare Bluebook  All Rights Reserved 2021
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• Align incentives of the plan and member  
by sharing a portion of savings when 
members make high-quality, cost-
effective choices on care

• Requires members to shop and then 
choose a green provider for their care

• 400+ Inpatient and Outpatient 
Procedures

11
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Navigating to   
High-quality and 
Cost-effective 
Providers

0 

Total Hip Replacement Fair Price $40 1 264 

$24,373 • $100,659+ The Fair PriceM for Total Hip Replacement is $40,264 in 

your area. 
Facility • S36,876 I Physician • S2,1S8 I Anesthesia • S1,230 

Facilities Doctors 

Provider networks may change, so please confi rm if your provider is in-network before 
seeking care . 

C)_ Search facilities 

Filte r Distance 
Smi 

Faci lity 

St Vincent's Medical Center -
Clay County 
904-602-1000 

Memorial Hospital 
904-702-6111 

Saint Vincent's Medical Center 
Southside 
904-296-3700 

UF Health Jacksonville 
904-244-0411 

Orange Pork Medical Center 
904-639-8500 

Mayo Clinic Hospital 
904-953-2000 

10mi 25mi 
\ Hide Map 

M ax I 

Leaflet 1 C OpenSlreetMap contributors 

Distance 

1670 St Vincents Way 
Middleburg, FL 32068 
--19miles 

3625 University Blvd S 
Jacksonville, FL 32216 
.. 4 miles 

4201 Belfort Rd 
Jacksonville, FL 32216 
.. 6 miles 

655 W 8th St 
Jacksonville, FL 32209 
.. 2 miles 

2001 Kingsley Ave 
Orange Park, FL 32073 
--12miles 

4500 San Pablo Rd 
Jacksonville, FL 32224 
.. 13miles 

Congratulations! 

Your search is complete. 

Go Green to Get G reen 

• . 
You are eligible to earn the 

maximum reward amount for this 

service by using a Bluebook facility 

that is green-rated fo r q uality and 
green-rated for cost. Click "learn 
More" to learn about eligible 

procedures, shopping requi rements, 
and reward processing time. 

O A~.or8elowf~,r 
Pnc• 

You are eligible to earn a lower 

reward for this service by using a 

Bluebook faci lity that is green-rated 

for q uality and yellow-rated for cost. 
Click " Learn More" to learn about 

eligible procedures, shopping 

re9ui rements, and reward 

processing time 

SlghtlyAbov•f•i• 
Pric• 

Learn more about rewards. 

Qua lity ~ Cost 

About Cost & Quality 

0 • $3750 Reword 

0 
$2500 Reward 

0 
$2500 Reword 

• • 
• 0 

0 • 



Significant and growing cost savings, high 
member engagement and strong ROI
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$10,000,000 
$9,534,832 

$8,000,000 

$6,374,545 
$6,565,184 

$6,000,000 

$4,838,635 ■ Gross Savi 19s 

■ Plan Savings 
$4,000,000 

$3,628,335 
$2,989,530 

■ Member Savi gs 
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Looking Ahead



Changing 
healthcare 
market dynamics 
require new 
strategies to 
manage cost and 
quality

15

$ Healthcare Bluebook Care Delivery and Spend is Moving from IP to OP Setting 

Change in Employer Per Member Spend 2012-2021 

6% 

4% 

2% 

0% 

-2% 

-4% 

-6% 

-8% 

Office Outpatient 

HEALTH CARE 
COST INSTITUTE 

What's Fueling Premium Hikes in the 
Private Health Insurance Market? 

♦ 
e 

It's largely rising prices, not greater use of services. 

• About two-thirds of the increase in per-person health care spending in the last five years is explained by risin9.11rices 
rather than changes in utilization. 

• Internat ional com1;1arisons dating back 20 years have found that higher spending on health care in the U.S. is driven 
by higher prices, not greater use of services. 

Consolidation of hospitals and physician practices contributes to higher P-rices. 

• Researchers at the University of California found as of 2018, 95 1;1ercent of metropolitan statistical areas had highly 
concentrated hospital markets, up from 65 percent in 1990. 

• Multi1;1le studies have found that prices increase substantially when neighboring hospitals merge. 

Commercial insurers have also consolidated - but they haven't used their 
market power to rein in prices. 

• Three-guarters of insurance markets are considered highly concentrated. 
•

The 
, Commomwalll1 

l'tmd 



Strategies to impact more of the spend, reduce 
plan cost and increase use of high-quality care

Expand coverage of shoppable services to include rapidly growing pharmacy, 
specialty Rx and infused medications 

 Impact member choices earlier in the care pathway from initial physician selection 
through care delivery

 Deeper alignment of benefit design and incentives to encourage use of high-value care

16
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Discussion



   Employer Direct Healthcare 
 



Ryan Burke 
Chief Network Officer 

 
Since joining EDHC in 2015, Ryan has held numerous leadership positions 
in his role as Managing Director and has served on the companies Executive 
Management Team since 2017.  Most recently, Ryan’s focus has been 
primarily on EDHC’s surgical and oncological specialty networks, driving 
affordability, improved outcomes, and access for the organization 
5,000,000+ members from over 400 large plan sponsor employer groups.  
Ryan directly leads both the continued growth of both specialty networks as 
well as the ongoing management of existing provider partnerships.   

 



11/13/2023

Insight on the Impact of Quality 
and Affordable Care for Patients

A review of our partnerships impact for the House Committee on 
Health Care Innovation

Employer 
Direct 
Healthcare 

Surgery 
Plus 

Cancer 
Care Direct 



A surgeonfirst approach to the traditional 
Centers of Excellence Model

Mission

Transform access to excellentcare 
for the moments that matter most

Why

• Variability in quality of care is too high
• Cost of care is unaffordable

Solution

<1%
Complication rates

Outcomes
Our Surgeon first approach 
drives excellent outcomes

$0
Cost share

Members / Patients
No patient collections, 
100% of reimbursement
comes from SurgeryPlus

30%+
Members required to

use our Surgeons

Opt-in / Voluntary Plan Design 
Waived deductibles drive 
change, mandatory use 
guarantees utilization

23 
Miles is the median distance to a 

provider in the top 50 MSAs

Utilization / Referrals
Access within a car drive
and waived deductible changes
patient behavior

Impact

2SurgeryPlus 

Employer 
Direct 
Healthcare 

Surgery 
Plus 



SurgeryPlus is the leading centers of excellence solution 

Strong market momentum

Experience with large, sophisticated plan sponsors

Select Fortune 500 Results
Last 12 months PEPM Savings

$29.88

$14.96

$25.67

$19.44

$224.66

$25.97

$15.05

$71.94

New in last 12 months

Mandatory plan design

100% opt-in, long-term clients

$37.72

5M+
Members

400+
Clients

99%
Retention

Industry leading partners

UHC 
Hub
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Traditional Center of Excellence Coverage

Flights are the expectation A drive is the reality

SurgeryPlus Network Coverage

1,500+
Covered Procedures

23 miles
Top 50 MSA Avg.

64 miles
National Avg.

Diverse Facilities For Optimal Care Large Institutional Teaching Hospitals     Community Based Hospitals     Ambulatory Surgery Centers     In-Office Procedure Rooms

Network coverage that makes a difference

4SurgeryPlus 
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Taking a facility only based approach to quality limits access, which limits utilization and hinders word of 
mouth growth

Why COE’s Have Failed 

Atlanta: Complete Local Network

Memphis: Most Fly to Atlanta

Dallas: Complete Local Network

Bloomington: Must Drive to Chicago

Utilization2022 Retail Client 2022 Financial Services Client Utilization

Any estimates of utilization through a surgical solution must account for member access 

Existing client examples of where network access has impacted utilization with population sizes normalized between MSAs to 
show the impact of utilization based on travel requirements

8x lower utilization
when member 

needs to fly

5.2x lower utilization 
when member 

needs to drive 150 miles

Note: MSA populations normalized to be equivalent sizes

5SurgeryPlus 



Category Local National Local National

Spine

Joint

Other Orthopedics

Bariatrics

General

ENT

Cardiac

GI

GYN

Most COEs

1% 13%
% of members having a covered Surgery % of members having a covered Surgery

Unlike other COE solutions, through 
SurgeryPlus, members have access to 
all plannable surgical episodes.  

By covering all plannable surgeries, 
we increase relevance for members 
and simplify messaging around the 
benefit.

Need surgery? 
Go to SurgeryPlus!

A solution for all plannable surgeries

6SurgeryPlus 
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Surgical excellence starts at the top
We’ve assembled leading experts to define and validate our quality approach

Robert Masson
Founder JCAHO Spine Center of Excellence
Fellowship Trained neurosurgeon

Keith Berend
Named 2105 Arthritis Foundation Pioneer in Medicine
Fellowship Trained Orthopedic Surgeon
Columbus, OH

Stan Hoehn
Board President and Medical Director, Bariatric Center of KC
Fellowship Trained Bariatric Surgeon
Lenexa, KS

Marc Dean, MD
Co-Chair Advisory Board, The Cornell Lab of Ornithology

Daniel Cottam
Designated Bariatric COE Surgeon since 2005
First Surgeon to perform Duodenal Switch
Fellowship Trained Bariatric Surgeon
Salt Lake City, UT

Sean Garber 
Director of NY Bariatric Group & Systemwide Chief of 
Bariatric Surgery, Catholic Health System
Fellowship Trained Bariatric Surgeon
New York, NY

Steve Lucey
Championed Site-of-Care Optimization for Total 
Joint Reconstruction
Fellowship Trained Orthopedic Surgeon
Greensboro, NC

Christi Walsh
Lead Nurse, Quality & Clinical Protocols Advisor

Carolina Escobar, MD
Responsible for Baylor’s CAR-T Therapy program
Board certified Oncology, and Hematology. Fellowship trained in
bone marrow transplant

Farhan Siddiqi
Pioneer of Endoscopic and Minimally Invasive Spine Surgery
Fellowship Trained Ortho-Spine Surgeon
Tampa, FL

Josh Carter
Partner at prestigious Midwest Center for Joint Replacement
Fellowship Trained Orthopedic Surgeon
Indianapolis, IN

Shane Seroyer
Team Surgeon, Texas Rangers Medical Director, Joint Recon COE
Fellowship Trained Orthopedic Surgeon
Dallas, TX
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Chief Medical Officer

Jennifer Cook, MD
Co-Chair of Advisory Board

Marty Makary, MD
Lead Clinical & Quality Advisor

Daniel Stein, MD, MBA
Partner, Quality & Tiered 

Network Strategies

Loren Rourke, MD Josh Roller, MD Alan Davis, MD
National Instructor for 

Bariatric Surgery
Chairman of Orthopedic Surgery

at The Cleveland Clinic
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Strict Selection for the highest-quality network
Expert review of individual surgeons for the best possible outcomes

Pre-Screening Interview W/ On-Site

+ Licensed

+ Board Certified

+ Fellowship Trained

+ No State Sanctions

+ Reputational Review

+ Malpractice Review

98%

60%

34%

28%

27%

25%

Review of Programs

• Years and outcomes
• Alignment with best practices

Optimization Requirements

Enhanced Recovery

Surgical Volume

Interview / References

• Modifiable risk factors
• Educational programs/support

• Established ERAS program
• Opioid reduction / Rx trends

• Procedure specific

Venue Appropriateness

• Hospital vs. ASC vs. in-office
• Patient selection criteria

CMS Outcomes Data

Program Reviews

Leapfrog Data

Patient Perception

• HAC scores, readmissions
• Complications / outcomes

• Established program units
• Accreditations / awards

• Key surgical metrics

1 2 3 Facility Evaluation

In network with major carrier Surgeons passing Stage 1

These surgeons move on to Stage 2

Best in class medical advisory board uses verifiable data and industry expertise to determine surgeon selection

• Practice & outside practice
• Peer-to-peer phone screening

• HCAHPS scores
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< 1% 8 – 15%
SurgeryPlus

complication rate
Industry

complication rate

vs

0.32%Joints
(1,560 procedures)

Spine
(973 procedures)

Bariatrics
(2,058 procedures)

General
(1,726 procedures)

0.81%
0.92%
0.34%

8%
13.7 %
8.4%
9.4%

SurgeryPlus Industry Surgical Avoidance

Definition
Documented evidence that another surgeon 
recommended surgery prior to the member 

seeing an S+ network surgeon

~30% 
avoided

~20% 
avoided

Source Data: SurgeryPlus Book of Business for 2021  
Notes: SurgeryPlus complication measurement based on three sources: member check-ins for 90 days post procedure. Provider notification and claims assessment

Results driven by our best-in-class approach to quality

Industry leading outcomes

9SurgeryPlus 



The best solution nobody uses does not impact the outcome

Reasonable access to highest quality drives utilization

Over 700k
Florida Members 

Members enrolled in Florida on their 
employer sponsored health plan

Venue appropriateness is critical to outcomes, over 65% of procedures successfully performed in an Ambulatory Surgery Center

222
Clients

Plan Sponsors with Members 
residing in the State of Florida

1,964
Managed Cases

By S+ for members residing in 
Florida YTD June, 2023

$37M +
Savings 

Saved by Employers for cases in 
Florida YTD June, 2023

Select SurgeryPlus Private Sector Clients in Florida
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Public Sector KPI’s in Florida, Year-to-Date 2023 (through June)

Continued public sector growth in Florida

Enrolled Members Average PEPM 
Savings

445K 750

Early Engagement
(Cases opened in 2023)Completed Surgeries

$30.05$11.9M
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70+ New Clients Launching with over 1M New Members in 2024
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Our growth continues to drive material change in cost, quality and accessibility of healthcare delivery

A Partnership that grows together

0

50

100

150

200

250

300

350

400

7,000,000 450

0

1,000,000

2,000,000

3,000,000

4,000,000

5,000,000

6,000,000

2018 2019 2020 2021 2022 2023 2024

Members Clients

SurgeryPlus Growth Trend
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By creating a narrow, highly selective network we’re able to negotiate significantly lower reimbursement rates

We reimburse at 50% of the carrier rate

$0

$10,000

$20,000

$30,000

$40,000

Medicare
100%

SurgeryPlus
127%

Commercial
266%

Facility

Surgeon

Anesthesia

$14,555

$18,454

$38,686

Total Knee Replacement Two-Level Anterior Spine Fusion Hysterectomy

SurgeryPlus contracts at 100 - 130% of Medicare reimbursement rates
Facility is the stakeholder that takes a significant reduction in reimbursement

$0

$10,000

$20,000

$30,000

$40,000

Medicare
100%

SurgeryPlus
107%

Commercial
216%

Facility

Surgeon

Anesthesia

$17,845 $19,022

$38,045

Facility

$0

$10,000

$20,000

$30,000

$40,000

Medicare
100%

SurgeryPlus
114%

Commercial
227%

Surgeon

Anesthesia

$11,762
$13,361

$26,721

14SurgeryPlus 



138K
Enrolled Employees

330K
Members

Launched 2019

83
Member helped

$1.1M
Savings to the plan

Year 1 Savings

573
Members helped

$10.6M
Savings to the plan

Last Twelve Months

2019 2023

9.3/10

Member rating

Member Savings

#1 Reason for Using 
the Benefit

State of Florida 
Results



Waived deductibles drive change, mandatory use guarantees utilization

Strong Momentum in Membership Growth and Mandatory Plan Design

16

2019 20242023202220212020

5% 10%

20% 30%

Percentage of Total Membership with a Mandatory Plan Design for Bariatrics / Joints / Spine

10% 10%

SurgeryPlus 



Re-deploying unit cost reduction to high value benefits and care delivery exponentially grows the partnership value

Our Partnership, grow savings and expand innovation

17

Bariatrics Joints Spine

0.1%
of members

0.2%
of members

0.2%
of members

$4.5M $26M$13.5M

SurgeryPlus 



Cancer is…

Emotional
Fear of the unknown for you and 

your loved ones. It can be 
overwhelming 

Complex
Understanding diagnosis, 

treatment, side effects. The to-
do list is long

A Journey
You start on it one day and keep 

going on, hopefully for a long time

18Cancer Care Direct 



Guidance from our Steering Committee suggested we need…

A Guide
to support, understand, 

navigate, educate. A specialist 
in your corner 

Access
to excellent care, that’s 

convenient. In-person and 
remote, when needed

Impact Spend
in a thoughtful way for the employer & 

the member. Cutting out the 
unnecessary cost

+ +

Cancer Care Direct Steering Committee
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COE Access: Community & NCI
• Keep members local, wherever possible
• Quick access to NCIs when needed as the safety net
• Members guided based on case complexity, personal circumstance 

and convenience to the member

Goal: ensure excellent care while helping members stay close to home

20

Expert Advisory Review

Expert MD

Partners• Virtual 2nd opinion enabling members to stay local while accessing 
world leading experts to validate diagnosis and treatment plans

• Patient initiated and system driven / trigger based expert review for 
rare or complex cancer diagnoses leveraging claims and PA data

Screenings
Partners• Traditional: Increase adherence to traditional screenings (e.g., 

colonoscopies) through S+ with significant cost & quality benefits
• Novel: Increase early breast detection (e.g., Bexa, exclusive to CCD)
• At home: Make genetic screenings easy to access through Color

Cancer Care Guidance
• Oncology nurse-led, expert care team, 

supported by oncology social workers 
& care coordinators

• Personalized digital support to 
empower members and caregivers 

• Clinical guidance at every step from diagnosis to survivorship, 
for ALL cancer patients, helping to:

– Diagnosis / treatment plan review
– Barriers to care support

– Quality-driven provider steerage
– Triaging symptoms / adherence

Partner

NCIs Community

•• 

Cancer Care Direct 
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We did not find comprehensive cancer support on the market

The problem cancer poses

The common solution on 
the market today

Where the solution falls 
short

The cost hurts everyone

Bundled rates

• No material savings
• Coverage limited to a 

small number of 
diagnoses

• Narrows provider choice 
for members

Outcomes are variable

Remote EMOs

• Impact limited to times 
when a member needs a 
second opinion

The experience is uniquely 
difficult

Guides / navigators

• Rarely oncology specific
• Either clinical or psycho-

social; not both

21Cancer Care Direct 



Cancer Care Direct Accelerated Access Network

Network Roadmap – Priorities for 2024

NCI Community Oncology

Emory Winship

Vanderbilt-Ingram

MD Anderson

Lurie Cancer Center of 
Northwestern University

Fred Hutchinson

22
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Screenings and Early Detection
How we approach screenings and cancer prevention
Member education: Our nursing team actively serves members who call in to learn about what screenings are right for them, educating them on guidelines, navigating them to 
providers, and helping them understand the results.

Partnerships: Our 2024 partnership roadmap includes Bexa and Color – creating a comprehensive approach to screenings.

• Personalized risk assessment and recommendations, based on consensus 
guidelines

• Gaps in care identification, adjusted to individual risk
• At-home clinical genetic testing for individuals at high risk of cancer (BRCA1, 

BRCA2, Lynch Syndrome)
• 1:1 education sessions with board-certified Genetic Counselors to discuss 

cancer risk

• At-home cancer screening: innovative, easy-to-use at-home kits for HPV 
(cervical). PSA (prostate), and FIT (colorectal) cancer screening

• On demand consultations with licensed clinicians to order tests, review test 
results, generate care plans, and answer clinical questions

• Dedicates Care Advocate to help find closest and most timely availabilities for 
in-person appointments (mammograms) with in network providers, navigate 
referrals and follow ups and support with screenings

Assess and 
Educate 
about Risk

Remove 
Complexities 
of Screening

Bexa: Democratizing breast cancer early detection Color: Comprehensive screening program

23Cancer Care Direct 

BREAST EXAMS WITH 
BEXA DRIVE ADOPTION 

BEXA IS A SMALL HANDHELD SENSOR THAT 
CONNECTS TO A TABLET AND OPERATES IN 
AN INTELLIGENT CLOUD ECOSYSTEM 

FDA 510K cleared 
class 2 medical device 

AMA CPT code 0422T 

A breast exam with Bexa is much like an 
ultrasound (but much more accurate). As 
part of a breast exam, the Bexa sensor is 
moved across the lubricated surface of the 
breast with light pressure, and results are 
displayed on a tablet that both woman and 
examiner can see and understand 

CONVENIENT - <30 MINUTES TOTAL TIME 
FROM DRESSED TO EXAM TO DRESSED >95% 
PAINLESS 

V 

NO RADIATION 

IMMEDIATE RESULTS 

of women experiencing a breast exam with 
Bexa will have the exam again, and refer 

co-workers, friends and family 
EFFECTIVE IN YOUNGER WOMEN 



2nd Opinion & Treating Oncologist Support
(with AccessHope or Expert MD)

Center of Excellence Access: Community & NCI

Longitudinal Cancer Care Guidance1

2

3

Fixed Price Per Usage
(single price)

Case Rate (pass-
through, cost 
depends on vendor 
selection)

$750
Per Activated 
Member 
Per Month

Pricing Model

$2.50 PEPM

24

We will provide a financial performance guarantee of 1.15X ROI

Cancer Care Direct 
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TRADE SECRET – STRICTLY CONFIDENTIAL AND PROPRIETARY
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