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Region 1 : Purchase MAlCOM M7100 Mobile and portable Radios for the Okaloosa County Public Safety Responders Interoperability
Project, to include Okaloosa Co. BOCC Dept. Public Safety, Okaloosa Co. Sheriff's Office, Okaloosa Co. Dept. Corrections, Auburn
Water System, Cities of Crestview, Ft. Walton Beach, Niceville, Valparaiso, Shalimar Police Depts., Cities of Crestview, Ft. Walton
Beach, Laurel Hill, Mary Esther, Niceville and Valparaiso Fire Depts., Almarante, Baker, Blackman, Dorcas, Holt, North Okaloosa,
Okaloosa Island, Destin, East Niceville, Florosa, North Bay and Ocean City Wright Fire Districts, Okaloosa County Fire Rescue
Organization. The objectives of this project are the ability to communicate via 800 Mhz voice, locally, between multiple disciplines, the
ability to communicate regionally, and statewide, to provide a reliable system for first responders, and provide a system by utilizing
sound fiscal management practices.

Region 2: North Florida Domestic Security Task Force, Region 2 Domestic Security Task Force intends to deploy a Public Safety
Interoperable Communications (PSIC) radio system to support mutual aid operations for all public safety users throughout the Region.
The PSIC radio system will provide wide-area coverage throughout Region 2 and will incorporate both fixed (12 tower locations have
been identified throughout the region and MOU's secured) and transportable components (two mobile 5 channel trunked 700/800 MHz
P25 dual band pull behind trailers) with VHF, UHF, 700 MHz and 800 MHz voice equipment.

Region 3: Framework to enhance interoperable throughout the region to include acquisition of P25 700-800 MHz Capable
Communications Equipment for Fire, EMS, Law Enforcement and Public Works Public Safety/Service Responders. This project
involves installation of hardware in 12 counties throughout Region 3. Installation of 15 P25 700-800 MHz Tower sites to include
infrastructure.

Region 4: System Implementation/Migration and Equipment Upgrade to P251700MHz Technology for Multi-Regional Interoperable
Communications, This project is part of the overall plan and consists of implementing the following components:
• 4 site, 3 channel, 700 MHz overlay to the existing Pinellas County System, which will provide coverage to Hillsborough, Manatee, and
Pasco Counties.
• Purchase and install P25 GPS Simulcast control point, IMC & timing Synchronization equipment for Hillsborough County's system as
part of the system migration to P25 technology.
• Provide replacement radios or upgrade existing user radios to P25 and 700 MHz capable technology in Citrus County for
interoperability with surrounding counties throughout the Tampa Bay and surrounding regions.
• Provide equipment and installation of an 8-channel, P25 700/800 MHz overlay for the Polk and Hardee County System and provide
direct links to the Pinellas County System, Region 5 and Region 3

Region 5: (18) P25 700-800 MHz Tower sites installations and infrastructure. Cross-Regional 700 MHz P25 Multi-jurisdictional Shared
Public Safety Mutual Aid Interoperable Communications Systems for State and Local Agencies

Region 7: MIAMI-DADE COUNTY, MICCOSUKEE TRIBE OF INDIANS, MULTI-REGIONAL (VI & VII) MUNICIPAL, MILITARY,
FEDERAL, AND STATE OF FLORIDA INTEROPERABILITY PROGRAM EXECUTIVE SUMMARY: Multi-agency/discipline proposal for
interoperable voice/data communication for municipal police departments, Miami-Dade County Police, Miccosukee Tribal Police, and
fire departments along with state and federal agencies and extending across our region, Region VII to Region VI, Collier County. The
funding requested will support the interoperable model, linking first responder agencies in Miami-Dade County and the region, providing
short and long term solutions for interoperability. We have support from executive leadership for the primary agencies. The proposal
provides an all-inclusive approach in conjunction with the National Incident Management System (NIMS) integration model for
interoperability and the SAFECOM Interoperability Continuum Model.
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