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COMMITTEE MEETING REPORT
Government Operations Appropriations Subcommittee

11/2/2011 11:30:00AM

Location: Florida Department of the Lottery

Summary: No Bills Considered

Committee meeting was reported out: Wednesday, November 02, 2011 3:11:49PM
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COMMITTEE MEETING REPORT
Government Operations Appropriations Subcommittee

11/2/2011 11:30:00AM
Location: Florida Department of the Lottery

Attendance:

Present Absent Excused

Ed Hooper (Chair) X
Lori Berman

Daphne Campbell
Gwyndolen Clarke-Reed

Fredrick Costello
Reggie Fullwood
Joseph Gibbons X
Eduardo Gonzalez
Gayle Harrell
Debbie Mayfield
Bryan Neilson

H. Marlene O'Toole

XIXIX]|X|IX

Jimmy Patronis
Charles Van Zant

XIXIXIX| XXX

Michael Weinstein : X

Totals: 13 0 . 2

Committee meeting was reported out: Wednesday, November 02, 2011 3:11:49PM
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Welcome to«t f-‘*e e
Florida Lottery

pc

Joint House Government
Operations & Government
Operations Appropriations
Committees Tour

November 2, 2011
Cynthia F. O'Connell

Secretary
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Lottery Performance for FY 2010 - 2011

(In Millions)

REC Forecast | Gov. Goal Actual

Scratch Off Tickets $2,171.7 522257

On-Line Tickets S1,736.2 $1,783.0
Total Ticket Sales S 3,907.9 $3,970.0 $ 4,008.7

(In Millions)

REC Forecast | Gov. Goal | Actual
EETF Transfers S11410 S 1,160.0 $1,191.8

Gov. Goal Actual
Retailer Base 13,200 13,270




Department Goals for FY 11-12 and 12-13

Scratch Off Tickets $2,385.0 S2,432.7

On-Line Tickets $1,835.0 S1,841.3
Total Ticket Sales $4,220.0 S4,274.0

EETF Transfers $1,250.0 152708

Retailer Base 13,700 13,835
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Full Service Vending Machines

“FSVMs” — what are they?

» Self-service vending machines that allow for the sale of both Scratch-off
and online/draw games.

« Customers can use them to purchase the full range of tickets provided
by the Florida Lottery.

» Like a soda or candy machine, money is inserted and a button is
pushed or inputted to select the desired product and either an instant
Scratch-off or online/draw game is tendered.

 The machine would still not provide change.
« The same precautions to prevent underage play would be in effect.

« The technology is approved and provided for in the Florida tribal gaming
compact and does not conflict in any way.

* Provides the Florida Lottery with a tool to market to new and larger
retailers with the full line of Florida Lottery products.
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2012 Budget Requests

Integrated Security System
Headquarters & 9 District Offices $579'670 (NR)

Additional Retailer Terminals — 350 Units
Request to Support Growth of Retailer Base $848,820

ITVM’s — 500 Units
Request to Support Growth of Distribution Network 52,028,000

Acquisition Motor Vehicles — 112 Vehicles
Daily Use Vehicles over 120,000 and/or 10 yrs = 90 $2,164,064

Full Service Vending Machines — 350 Units
New Technology Desired for Growth in Retailer Base $2,940,000




2012 Budget Requests

OCO - Increase to Base
Agency’s Current Base is $1,000

Virtual Private Network
Critical Element of Continuity of Operations Plan

Warehouse Lift Truck
Need to Efficiently and Safely Manage Contents

TOTAL REQUEST REQUIRING FUNDING

$250,000

$24,389 (NR)

If increase to OCO
base is not approved
$38,000 (NR)

If increase to OCO
base is not approved

$8,872,943
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Overall Opinion of the Florida Lottery

M Positive (rated 5, 6, 7) | Neutral (rated 4, DK) [l Negative (rated 1, 2,3) | Largest Lotto Jackpot —@—Largest Powerball Jackpot
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'11 '11 '11 '11 '11 11 '11 '11 '11

*Change in methodology from telephone to online in
Base: All respondents January 2011

C2. How would you describe your averall opinion of the Florida Lottery on a scale from 1 to 7, where ‘1’ means your opinion is ‘very negative’ and ‘7’ means your opinion is
‘very positive’?

Florida Lottery — September 2011 Tracking ]pSOS Reid 1Q



Florida Lottery Education Funding Role
Among Those Aware/Not Aware of Florida Lottery Advertising

% Saying “Education”

100% - i
l
1
1
1
1
80% - |
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1
l
60% - i
i
l
40% - |
i
1
1
1
1
20% - |
i
1
1
l
0% -
Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec ?an Feb | Mar | Apr | May | Jun | Jul | Aug | Sep
10 | 10 | '20 | 10 | 20 | 20 | '10 | 10 | 20 | f11 | "11 | '11 | '11 | '11 | 11 | '11 | '11 | 11
Total 60% | 61% | 61% | 58% | 57% | 55% | 56% | 60% | 68% 5‘8% 62% | 63% | 60% | 53% | 48% | 52% | 63% | 57%
=t Aware of Benefits ads| 72% | 70% | 79% | 73% | 70% | 72% | 66% | 68% | 70% | 60% | 76% | 72% | 73% | 63% | 54% | 64% | 67% | 78%

*Change in methodology from telephone to online in
January 2011
Base: All respondents; aware of advertising; not aware of advertising

K1. As far as you know, how does the state currently use revenue from the Florida Lottery?

Florida Lottery — September 2011 Tracking ]pSOS Reid 20
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The Lottery Dollar

. 0
Prizes: 63% Vendors: 1.5% EETF: 28% Retailers: 5.5%

Operations: Less than 2%*

* Operations includes advertising,
i E staff and all office operations.
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