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The Florida House of Representatives
Appropriations Committee

Government Operations Appropriations Subcommittee

Dean Cannon
Speaker

October 4, 2011

AGENDA
3:00 PM - 5:30 PM

Morris Hall

I. Call to Order/Roll Call

II. Agency Overviews and Schedule VIII-B Presentations

Department of Business and Professional Regulation
Ken Lawson, Secretary

Department of Management Services
Debra Forbes, Director ofAdministration

Office of Financial Regulation
Tom Grady, Commissioner

Florida Commission on Human Relations
Michelle Wilson, Acting Director

Department of the Lottery
Cynthia O'Connell, Secretary
Marcy Jackson, Chief Financial Officer

Division of Administrative Hearings
Chief Judge Robert S. Cohen, Director

III. Adjourn

221 The Capitol, 402 South Monroe Street, Tallahassee, Florida 32399-1300
(850)488-0621 Fax: (850)488-9633

Ed Hooper
Chair





GOVERNMENT OPERATIONS APPROPRIATIONS SUBCOMMITTEE
SCHEDULE VIII-B-2 - REDUCTIONS FOR FY 2012-2013

VIII-B Target Amount VIII-B Submission Amount

Total TargetTrust Funds
General
RevenueTotal TargetTrust Funds

General
Revenue - -

Business and Professional Regulation 0 12,114,005 12,114,005 0 12,114,055 12,114,055

Financial Services 2,266,508 19,315,865 21,582,373 2,403,446 19,832,614 22,236,060
Office of Insurance Regulation 0 2,202,235 2,202,235 0 2,202,235 2,202,235
Office of Financial Regulation 0 3,913,690 3,913,690 0 4,164,000 4,164,000

Lottery 0 13,473,621 13,473,621 0 13,483,169 13,483,169

Management Services 116,160 17,559,696 17,675,856 118,243 17,575,398 17,693,641
Division of Administrative Hearings 0 2,470,021 2,470,021 0 2,470,021 2,470,021
Commission on Human Relations 188,385 7,807 196,192 188,385 7,807 196,192
Public Employees Relations Commission 141,178 164,222 305,400 141,178 164,222 305,400
Northwood Shared Resource Center 0 1,448,792 1,448,792 1,448,792 1,448,792
Southwood Shared Resource Center 0 2,443,028 2,443,028 2,443,028 2,443,028

Revenue 16,637,110 6,712,088 23,349,198 27,043,077 161,900 27,204,977

Public Service Commission 0 2,450,244 2,450,244 0 2,450,244 2,450,244

TOTAL 19,349,341 84,275,314 103,624,655 29,894,329 78,517,485 108,411,814
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SERVICES

• Division of Retirement,
• Division of State Group Insurance,
• Division of Human Resource Management and People First,
• Division of Telecommunications,
• Division of Real Estate Development and Management and

Building Construction
• Division of State Purchasing and MyFloridaMa~ketPlace,

• Fleet Management,
• Federal Property Assistance,
• Private Prison Monitoring, and
• Office of Supplier Diversity

2
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SERVICES

• Administers defined benefits programs of Florida Retirement
System (FRS), the 4th largest public pension plan in the United
States with 128.4 billion in assets

• FRS active members, annuitants (retirees/beneficiaries) and
DROP participants: I,008,527

• FRS active members: 643,746
Annuitants: 319,689
DROP participants: 45,092

• Monitors State's 490 local government public retirement
systems (non-FRS participants) for actuarial soundness and
reviews 350 local government police officer and/or firefighter
pension plans participating under chapters 175 & 185 for
actuarial soundness and compliance with statutes 3
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SERVICES

• Offers and manages a comprehensive package of pre-tax and
post-tax health and other insurance benefits for active and
retired state employees and their families, including:

a variety of health insurance options
flexible spending and health savings accounts
life insurance

dental, vision, and other supplemental insurance

products

• DSGI provides health insurance benefits to a total covered
population of 376,324 lives at a cost of $1.8 billion for the
20 I 0-1 I Fiscal Year.
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SERVICES

• Establishes the policies, practices and strategies for the State
Personnel System - the largest of Florida's state government
employment systems - encompassing 3 1 executive agencies

• The State Personnel System has approximately 111,400
employees and represents 65% of the state's government
employees

• The Division of Human Resource Management represents the
Governor as the state's Chief Labor Negotiator, negotiating
wages, hours and terms and employment conditions with 6
labor unions (13 collective bargaining units)
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SERVICES

• Manages the People First contract

• People First is the State of Florida's comprehensive, self-service,
web-based application for human resource services

• Services include attendance and leave, benefits administration,
data warehouse, organizational management, payroll
preparation, and recruitment

• Serves over 236,000 customers - 2 service centers handle over
30,000 calls per month

• Over I 17,000 jobs posted; 94 million jobs viewed; 8.3 million
job submissions, since 2003

6
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SERVICES

• The Division of Telecommunications serves Florida government at
the enterprise level in two broad categories:

Provides voice, data, and conferencing telecommunications services for
Florida government under the brand name SUNCOM

• Provided 'service to nearly 1,600 customers during Fiscal Year
20 I0-1 I amounting to more than $1 17 million in revenue

Provides planning and coordinating of public safety telecommunications
throughout the state at all levels of government

• The'Division also pursues broadband initiatives in accordance with
section 364.0135, Florida Statutes.

- Awarded approximately $8.8 million for broadband activities

7
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SERVICES

• Provides oversight for over I ,000 public and private sector leases
statewide

• Manages 104 facilities and structures, including the Florida Facilities Pool

69 are Pool facilities, producing revenues that fund the operations and
maintenance, repairs, security, utilities, lease management, building
construction, etc., for all 104 managed facilities

35 are non-Pool facilities, financed by direct appropriation or directed
to manage by Legislature (includes Historic Capitol, Governor's
Mansion, parking garages)

• Uniform Pool Rental Rate: $17.18 per square foot for full-service office
space

• Pool occupancy rate is currently 97%

• Currently managing over 200 projects with projected cost of $51 million

8
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SERVICES

• State Term Contracts

Leverages state-wide spend for goods and services in
order to deliver the best value in goods and services
on behalf of state agencies and local governments

Mandatory use for executive agencies; optional for
local governments and other entities, which
represent the majority of spending on state term
contracts

$1 billion awarded annually via 80 statewide
agreements

9
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SERVICES

• MyFloridaMarketPlace (MFMP)

- eProcurement system that manages spending from

purchase to payment

- Fixed annual contract fee of $14.8 million

- Used by 33 agencies; approx.14,500 users and 143,000
registered vendors
(including 5,300 certified businesses and over 49,000 non

certified minority vendors)
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SERVICES

• Assists state agencies in effective and efficient acquisition,

assignment, use, maintenance and disposal of 26,000 state

owned vehicles, valued at over $500 million

• Each state agency is directly responsible for purchase,

maintenance and use of own vehicles

• Fuel Card Program allows agencies to purchase fuel at

reduced rates

11
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SERVICES

• Acquires and disburses federal surplus or excess military
equipment allocated to state

• Annually distributes approximately $6 million worth of
donated federal property
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SERVICES

• Administers operations and management services
contracts totaling $159 million for seven privately
operated prisons

• Combined inmate population of 10,128

• Facilities offer academic, vocational, behavioral, and
substance abuse programs designed to reduce recidivism

13
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SERVICES

• Improve business and economic opportunities for Florida's

minority, women, and service-disabled veteran business

enterprises.

• Efforts include certification of business enterprises,

advocacy and outreach, and matchmaking activities.

• 5,41 3 certified minority, women and service-disabled

veterans business enterprises

14
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SERVICES

• Public Employees Relations Commission

• Commission on Human Relations

• State Employee Leasing - Enterprise Florida

• State Employee Leasing - Black Business Investment Board

--------------Dotted Line to DMS------------

• Southwood Shared Resource Center

• Northwood Shared Resource Center

• Division ofAdministrative Hearings

15
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SERVICES

General Revenue Trust Funds

I0% Reduction Target

Reduction Amount

Target Exceeded

$1 16, 161

$118,243

$2,082

$17,518,024

$17,533,723

$15,699
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SERVICES

I 0% Recluctionlssues-$219,OOI:

• Reduces the pharmacyberlefitsmarlager contract
due to contractrerlegotiatiorls -$32,000

• Reducesoperatingcateg0rieswhereappropriati0 ns
were not used irltheprevious>fiscal year - $87,000

• Reduces DataPr0cessing appropriations which can
be absorbed due to a reduction in services at the
Southwood Shared Resource Center - $140,000
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SERVICES

I 0% Reduction Issues - $2.3 Million

• Reduces Contracted and Contracted Legal
Services - $250,000

• Reduces actuarial services - $129,000

• Reduces active and retired member services 
$1.5 million

• Eliminates the remainder of the Office of Supplier
Diversity - $392,000
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SERVICES

I 0% Reduction Issues - $15 Million
• Eliminates Federal Property Assistance Program - $305,000

• Eliminates Fleet Management Program - $1.5 million

• Eliminates Building Construction Program - $900,000

• Reduces oversight, inspections and enhancements for the
Statewide Law Enforcement Radio System, Florida
Interoperability Network and Mutual Aid Build public safety
systems - $335,000

• Reduces contracts for the Statewide Law Enforcement Radio
System - $1.7 million, People First - $4 million and
MyFloridaMarketPlace - $1.7 million
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SERVICES

• Eliminates 28 positions in Real Estate Development and
Management which would have a major adverse impact
on custodial, maintenance, administrative, leasing and
security services - $3 million

• Reduces SUNCOM and Emergency Communications
Number E91 I Services - $1 million

• Reduces State Group Insurance funding for staff, audit
and actuarial services - $360,000
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SERVICES

Federal Property Assistance

Motor Vehicle I Watercraft Management

Office of Supplier Diversity

Building Construction

Core Mission

Human Resource Management/People First

Private Prison Monitoring

Wireless Services - Statewide Law Enforcement Radio System

Executive Direction I Support Services

Core Mission and Best Value to the State

Telecommunications Services

State Purchasing

Real Estate Development and Management

State Group Insurance

Division of Retirement

Department Total

5.0

6.0

6.0

10.0

8.0

3.0

28.0

3.0

69.0

118,243

17,651,966

305,491

1,493,100

392,101

897,644

3,819,509

2,090,119

598,080

966,033

1,922,786

2,969,754

475,693

1,603,413
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SERVICES

Federal Property Assistance

Motor Vehicle I Watercraft Management

Office of Supplier Diversity

Building Construction

Core Mission

Human Resource Management/People First

Private Prison Monitoring
Wireless Services - Statewide Law Enforcement
Radio System

Executive Direction I Support Services

Core Mission and Best Value to the State

Telecommunications Services

State Purchasing

Real Estate Development and Management

State Group Insurance

Division of Retirement

Department Total

5.0

6.0

6.0

10.0

32.0

14.0

13.0

74.0

75.0

46.0

288.5

23.0

198.0

790.5

1,187,184

18,121,621

520,263,288

305,491

1,493,100

392,101

897,644

41,205,178

959,588

22,178,824

7,394,852

258,353,456

19,259,116

104,278,731

25,751,755

18,484,647
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