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The Florida House of Representatives
Appropriations Committee

Government Operations Appropriations Subcommaittee

September 20, 2011
AGENDA

11:30 AM - 1:00 PM
Morris Hall

Call to Order/Roll Call

. Introduction of Committee Members

Department of Business and Professional Regulation
Introduction and remarks by Ken Lawson, Secretary

Office of Financial Regulation
Introduction and remarks by Tom Grady, Commissioner

Department of Revenue
One Stop Registration presentation by Lisa Vickers, Executive Director

Budget Overview

Adjourn

221 The Capitol, 402 South Monroe Street, Tallahassee, Florida 32399-1300
(850)488-0621 Fax: (850)488-9633

Ed Hooper
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Florida Departmentof

: A
E#‘S%Q&?@% Your Bill of Rights

Regulation

As a licensee with DBPR, you have the right to:

. Know the reason for your inspection

. Have knowledgeable, helpful, objective and courteous inspectors

. Have professional inspectors who use safe and minimally disruptive
practices in completing your inspection

Receive a copy of the completed inspection

Question the findings of your inspection

Ask for reconsideration of those findings

Be efficiently and fairly treated in all dealings with DBPR

Our Commitment

We will diligently work to make Florida and DBPR great places to conduct
business everyday. In keeping with this purpose, we will treat our licensees as
valued customers and partners, invest in our employees, and uphold laws that
protect the public and enhance Florida’s competitiveness.
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FLORIDA
OFFICE OF
FINANCIAL

OI I ! REGULATION

PROTECT | REGULATE | INVESTIGATE | ENFORCE

TOM GRADY
COMMISSIONER

200 East Gaines Street, Tallahassee, Florida 32399

Phone (850) 410-9601- Fax (850) 410-9663

Visit us on the web: www.FLOFR.COM « Toll Free: (800) 848-3792

Office of Financial Regulation Budget Summary

As a regulatory agency, OFR spends the bulk
of its budget on personnel. Among the staff of
OFR’s 3 Divisions, approximately 19% of
employees work on licensing and registration,
while about 81% work on examinations and
enforcement.

OFR Expenditures - FY2012

Rent

5%

_ Information
"\ Technology
6%

Personnel
73% Office
Operations
12%

' Travel
3%
Other

1%

90,000 140
80,000 120

70,000
100

60,000
50,000 80
40,000 60

30,000
40

20,000
10,000 20
0 0

04-05 0506 0607 07-08 0809 09-10 10-11 11-12
=Mortgage Brokers ===Finance Employees

As the economy entered recession, the
number of licensees and registrants began to
decline rapidly. This change was most evident
among mortgage brokers. At the peak of the
real estate boom, OFR licensed 81,695
mortgage brokers, which made up 60% of all
of OFR’s registrants. Last fiscal year, there
were only 12,403 mortgage brokers, or 29% of
all registrants. OFR’s staffing levels have not
adjusted sufficiently to reflect this trend.

Office of Financial Regulation Initiatives

e Budget Initiative — Simplified budget request with more flexibility and measurable goals

for increased accountability.

¢ Regulatory Reform Initiative — Reduce unnecessary and burdensome regulation to
help the private sector create jobs while still meeting our statutory obligation to

vigorously protect Florida’s consumers.

¢ Redundancy Initiative — Eliminate non-required activities that are performed more

effectively by another entity.

e Caseload Initiative — Focus our resources on cases that will have the biggest impact for

Floridians.

e Performance & Measurement Initiative — Rethink the way we measure success to
provide useful tools for evaluation and improvement.

Rev. 9-19-11






One Stop Registration
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Budget Overview
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