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FLORIDA DEPARTMENT OF TRANSPORTATION 

OVERVIEW OF THE WORK PROGRAM 

Presented December 6, 2011 by 
Ananth Prasad, Secretary 

Department of Transportation 
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KEY FACTS ABOUT THE DEPARTMENT 

Decentralized Agency- Seven Districts, Turnpike and Florida Rail 
Enterprises 

$7.3 Billion Average Annual Funding (FY 2012-16) 

6,939 Positions (10,354 in 2001) 

Adopted Five-Year Work Program statistics 
~ Number of Projects 9,290 
~Number of Project Phases 16,987 

Highly Privatized 
~Construction 100o/o 
~Toll Collections 99o/o 
~Design 83% 
~ Maintenance 80% 
~ Planning 7 4% 
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THE TRANSPORTATION WORK PROGRAM 

A five-year plan of transportation projects developed 
in partnership with: 

~communities 

~metropolitan planning organizations 
~local governments 
~state and federal agencies 
~modal partners and 
~regional entities 

Projects must be consistent with: 
~laws 

~policies 

~program objectives, and 
~priorities 
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FIVE-YEAR WORK PROGRAM FY 2012-16 
TOTAL BUDGET 

lfichway,. A¥iiltil:m* Rill), 
Sl!ilipCirtS, New starts 

Trill Mit aBid ~Rb!nnadal 
Cilpadtyand Olher 

TnitspiHtalioo 
~ 

$:14.3!MB 
3996 

pftldud: SUpport 
$5AD2B 

1596 

Debt senrim 
$1.862B -

Other PullfK: 
Transpanatian, 

Operations. Maintenance, 
safety 

$15.780B 
439(1 

TOTAL 5-YEAR ADOPTED WORK PROGRAM $36.6188 
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FIVE-YEAR WORK PROGRAM FY 2012-16 
TOTAL FUNDING 

Federal-Aid 
$H.9MB 

33!6 

lUmpikeandTalfs 
$3.36B 

996 

lOcal and other FUnds 
$1.5938 

"" 

Ricfltofwayand 5tidl! 
lnfrastructun! Bank lkmlfs 

$1.05BB 

"' 

51" 

TOTAL 5-VEAR ADOPTED WORK PROGRAM $36.6388 
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FY 2011-12 APPROPRIATION- $7.9 B 

Work Program 
$7.032 B 

89% 

FLORIDA DEPARTMENT OF TRANSPORTATION 
TOTAL BUDGET- $7,891.8 Million 

FY 2011-12 

Fixed Capital 
Outlay 
$2.1 M 

0% 

Operating 
$856.8 M 

11% 

First Year of the Adopted Five-Year Work Program 
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WORK PROGRAM DEVELOPMENT SCHEDULE 

ACTIVITY 

MPO ESTABLISH PRIORITIES 

EXECUTIVE TEAM POLICY 
AND FUNDING DECISIONS 

STATEWIDE & DISTRICT 
PROGRAMS IDENTIFY PROJECTS 

PUBLIC HEARINGS 

COMPLIANCE AND EXECUTIVE 
REVIEW 

TRANSPORTATION COMMISSION 
REVIEW AND PUBLIC HEARING 

SUBMIT TENTATIVE WORK 
PROGRAM TO GOVERNOR & 
LEGISLATURE 

APPROVE BUDGET 

ADOPT WORK PROGRAM 

MAY I JUN SEP OCT 

* 

NOV DEC JAN FEB MAR I APR MAY I JUN 

* 
* 
* 

* 
* -Based on date the Legislature convenes the 2012 Session 



WORK PROGRAM: FINANCE 

Develop plan that is balanced to resources available in the State 
Transportation Trust Fund 

../ Must adjust program to the transportation revenues received 

../ Rely on Revenue Estimating Conference information 

../ Forecast other revenues 

Five-Year Finance Plan ensures commitments can be funded 

Balanced Three-Year Cash Forecast ensures funds are available as 
projects pay out 
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WORK PROGRAM: HOW PROJECTS ARE DEVELOPED 

District offices plan, prepare and program projects 
../ Work with partners to prioritize projects 

../ Bottom-up process 

../ Hold public meetings 

../ Consistent with laws, policies, program objectives and priorities 

../ Maximize use of funds 

Central Office allocates funds for statewide programs 
../ Calculate targets for needs-based programs - bridge, resurfacing 

../ Strategic Intermodal System - based on local priorities and strategic 
economic opportunity 
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WORK PROGRAM: CONTROLS 

Florida Transportation Commission 
./ In-depth evaluation of the Tentative Work Program compliance 

./ Performance and production review 

Monthly measurement evaluated by leadership team 
./ Performance - ability to deliver projects as planned 

./ Production - projects delivered in total 

Reports to Governor and the Legislature 

Internal and external financial audits 
./ By program 

./ By project 

./ By fund 
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WORK PROGRAM: LEGISLATIVE REVIEW AND APPROVAL 

Legislative Action 
,/ Receive and review Five-Year Tentative Work Program 

,/ Appropriate first year of the Five-Year Plan 

Interim Actions 
,/ 14 days to review and comment on proposed amendments to the Work 

Program 

,/ 14 days to review and LBC adopts changes to funding levels for budget 
categories 

,/ 14 days to review and LBC adopts the Roll Forward budget 
amendment 
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WORK PROGRAM: PERFORMANCE REPORTING 
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WORK PROGRAM: PERFORMANCE HISTORY 
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WORK PROGRAM: 42 YEAR CONTRACT LETTING HISTORY 
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FOOT LETTING HISTORY 1975-2016 
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PECIAL PROGRAMS 

~LY1,2011ADOPTED 

1.5 ASE PROGRAM LETTINGS 
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WORK PROGRAM: RECENT PERFORMANCE-CONTRACT LETTINGS 

AeTUAtr.El"teaot;1i®N••·•·••• 
PERCENTT().BE·UT····•••·· :cc··.·.·.·.·.·. 

LOW BIDS·. 

All()WEQJ(~Ifl!CR~~~I,N'f~·················! 
NUMBER OF CONTfU\CT$11! / .· .. 

Mti.UoNS OF QQL~~$ > 
INLETTNGS 

ACl"UAL LfT/PR()I)IJctiOtt>•••·· 
PERCE!.aTOF FUNDS c > .......... 

·REMAJNIHG 

~~·i 

526 I 

115% I 

68ADDED I 
CONTRACTS 

$3,230 

115% 

$l.OM 
0.0% 

431 I 494 I 

111% 1 11o% 1 

43 ADDED 45 ADDED 
CONTRACTS CONTRACTS 

.. l ····.··l. 

$2,757 $2,671 

110% 64% 

$252M $1,141M 
8.4% 29.9% 

.· SYRTOTAL 2012 
2007;.2011 Adopted 

387 I 2,198 421 

622 I 512 I 2,585 IN PROGRESS 

121% 1 132% 1 118% IN PROGRESS 

IN PROGRESS 
106ADDED 125 ADDED 387 ADDED 
CONTRACTS CONTRACTS CONTRACTS 

.. ,2011 ··I SYRTOTAL 2012 
2007~2011 Adopted 

$1,868 $14,357 $2,115 

$2,270 $1,894 $12,823 IN PROGRESS 

76% 101% 89% IN·PROGRESS 

$856M $680M I IN PROGRESS 

27.4% 26.4% 
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WORK PROGRAM: CONTRACT PRICE TRENDS 
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WORK PROGRAM: CONTRACT PRICE TRENDS 
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WORK PROGRAM: CONTRACT PRICE TRENDS 
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WORK PROGRAM: FY 2011-SUCCESSFUL PERFORMANCE 

FISCAL YEAR 2011 FY 2011 FY 2011 FY 2011 FY 2011 
BASED ON ADOPTED ACTUAL ADOPTED ACTUAL 

ADOPTED WORK PLAN PRODUCTION PLAN PRODUCTION 

PROGRAM 7/1/10 IN IN IN IN 
$MILLIONS OF $MILLIONS OF #NUMBER OF #NUMBER OF 
CONTRACTS CONTRACTS CONTRACTS CONTRACTS 

BRIDGE I 63 

RESURFACING I $722M $517M I 1451 169 

ROADWAY I $748M $1,024M I 911 151 

SAFETY I $52M $54M I 751 97 

TRAFFIC OPS I $30M $34M I 241 32 

TOTAL I $1,868M $1,894M I 3871 512 
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WORK PROGRAM: FY 2011-PRESERVING THE SYSTEM -RESURFACING 

·.··.···· .... ·} liUillillisllii£tltmlllcma•NI· 
.· PROGRAM o8l&cTt\l&s: / /····.···· 
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{16) 
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{6) 
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{33) 

Adjustments to I Accomplished of 
Projects Plan 

7 I 141 

1 I 24 

(23) I 1,864 

1 1,381 

(11) 374 

0 36 

{13). 72 

(15) 2,029 

Added Advanced June30 2011 ·1 %of Plan 
Total Accomplished Accomplished 

201 128 470 I 93% 

19 7 so I 104% 

282 127 2,272 I 98% 

13 96 1,490 99% 

34 31 439 97% 

235 0 271 86% 

0 0 72 85% 

502 262 2,792 98% 
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WORK PROGRAM: FY 2011-PRESERVING THE SYSTEM-BRIDGES 

~$ "1\ljng ~ ~oncliti()n rating of "exc:ellent or good". 

Added 

Florida ranks "second best'' in bridge maintenance. Only 
2.4 percent of bridges are "structurally deficient'' 
compared with a national average of 11.5 percent.* 
*Transportation for America and the Florida Public 
Interest Group, March 2011 

Advanced 

Advanced 

Total 

June :JU# 2011 
Total 

%of Plan 
Accomplished 

%of Plan 
Accomplished 
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WORK PROGRAM: FY 2011-IMPROVING THE SYSTEM-ADDING 
CAPACITY 

Added I Advanced I Total 1 
%ofPian 

Accomplished 
-

0 5 53 38 45 136 110% 
·. 

0 (5) 25 48 25 98 83% 

(9) 0 0 0 0 0 0% 

(9) 0 78 86 70 234 90% 

0 4 17 22 4 43 131% 

(1) 1 19 8 3 30 100% 

(1) 5 36 30 7 73 113% 

Total 119 (10) 5 114 116 77 307 96% 
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WORK PROGRAM: CURRENT YEAR 2012 ADOPTED PLAN 

·~·····., ..... , ... ~:r~li.T~Bti~;p~ 
FISCAL YEAR 2012 FY 2012 FY 2012 

ADOPTED WORK PROGRAM ADOPTED PLAN ADOPTED PLAN 

7/1/11 IN $MILLIONS NUMBER OF CONTRACTS 
.- · .. ·· ·.·.·.·.····.·.·.··· ... · .. ·.··.······· 

~ONTRACTI.~Tl'ING;S; · . 

BRIDGE $296M 62 

RESURFACING $575M 135 

ROADWAY $1,096M 134 

SAFETY $89M 59 

TRAFFICOPS $60M 31 

TOTAL $2,115M 421 

97 
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WORK PROGRAM: DESIGN-BUILD CONTRACT LETTINGS 

INCLUDES $196M/I-95; 

$177M/SR 826 PROJECT 

INCLUDES4 

INCLUDES93 

INCLUDES19 
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WORK PROGRAM: SUCCESSFUL DELIVERY 

w:• 
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WORK PROGRAM: USE OF OUR CONSULTANT PARTNERS 
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WORK PROGRAM: COMMITTED TO OUR LOCAL AGENCY PARTNERS 
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WORK PROGRAM: FEDERAL PROJECT ACTIVITY 

6 .. ~ •.. ·~· .··.~ .. ...., !';. ~ !> .lila. ·~ !";. !";. .lila. 
;;_JfJ.~ ~., ~# · . ~ 'IIi., . ··1!1\j . J:""j rK""j llv · 'J!tf""j .4t,""j J""j _i!:"Y o- +G V' ,.~ (cfli +9 ~ .,.,. ,~ ,~· ,. f#""f o-
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WORK PROGRAM: TRANSPORTATION COMMISSION'S ANNUAL REPORT 

all construction contracts completed during the year, the percentage of those 
lrnntr::at'tc:: that were completed within 20% above the original contract time. 

For all construction contracts completed during the year, the percentage of those 
lrontracts that were completed at a cost within 10% above the original contract 

mount. 

the federal funds subject to forfeiture at the end of the federal fiscal year, the 
ln~rc~nt that was committed by the Department. 

~95% 

~90% 

~95% 

~80% 

~80% 

~80% 

~90% 

100% 

YTD THROUGH 
OCTOBER 2011 

(PERFORMANCE) 

w:mss•:::mt llt:l§:\b I 128% ..:;i~ 
!!'':·:~~!i!i!ii 

.,,,, 
>X.£_? 115% 

iii[ii'i~iiiiiilii ~i~ 99% 

c:;: 
~h .. ~~ 

159% 

-
F~:UJ\l&i\'!J I 177% I(S~1' 

87.7% ~1, 

!!! ~ 191.8% I _. 
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WORK PROGRAM: TRANSPORTATION VISION FOR THE 2t5T CENTURY 

v'The announcement: Unveiled by Governor Scott and Secretary Ananth 
Prasad. 

v'The purpose: Supports Governor Scott's goals to spur private sector job 
creation and to get our economy growing by having the best transportation 
and infrastructure system in the nation. 

v'The plan: Uses creative financing alternatives, offers transportation 
choices, places strong emphasis on port development, reduces bureaucracy 
and streamlines decision making, plans and develops future corridors, and 
provides faster project delivery to keep Florida moving and get our citizens 
back to work. 
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WORK PROGRAM: TRANSPORTATION VISION FOR THE 215T CENTURY 

ADVANCED LETTING 

Contractor Financed Projects 
~ Approximately $500 million in lettings advanced through 

contractor financing. 
~ 12 initial work program projects combined into 6 lettings. 
~ Projects advanced from 2013 through 2016. 
~ Advertisements begirt in early 2 012 with lettings between 

April and June. 

Non-Contractor Financed Projects 
~ Approximately $62 5 million in additionallettings advanced 

within current program funding. 
~ 12 additional work program projects advanced. 
~ Advertisements begin in late FY 2 012 with lettings in 1st 

quarter FY 2013. 
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WORK PROGRAM: REVENUE ESTIMATING CONFERENCE 
IMPACTS 
Total revenue impact: $1,219 million 

Make adjustment to both ((cash" and ((commitment" to remain financed 
over the five-year period 

Program-wide actions- $618 million in revenue 
./ Reduced State Infrastructure Fund investments 

./ Updated for actual project activity 

./ Updated for project production adjustments 

./ Added bonding in outer years 

Other actions- $914 million in commitment 
./ Deferred projects in the Work Program 

./ Lowered inflation factor for FY 2013 

./ Maintained landscaping at 1.5% 

./ Deferred resurfacing projects that have not yet become deficient 
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WORK PROGRAM: ACCOMPLISHING OUR MISSION 

Our Mission 
The departmeat 

will provide a safe 

tnmsportation 

system that elisores 

the mobilty of 

Our VISion 
Semng the people ofHorida by 
delivering a ttanBpOl'ta1ioJ system that 
is fatality and ~on free. 

Our Values 
The fwldame.atal principles which 
guide the bebavioc and acticos. of 011[' 

employees and om organization_ 

Integrity 
"We alwaY$ do what is right" 

Respect 
"We value divemity. talent and ideas" 

people and aoods, -
Comnutment 

euhanees eeonomic "We do what we say we are~ to do" 

prosperity and 

preserves the 

quality of our 
enviroameut and 

eommunities. 

OneFDOT 
"We are one agency, one team." 

Trust 
"We are open and fair" 

Customer Driven 
"We liste.o. to om customenl» 
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Creation of the Task Force: 

• The Legislature enacted Senate bill 2160 which created the Law 
Enforcement Consolidation Task Force. The task force was directed 
to evaluate any duplication of state law enforcement functions and 
identify any functions that would be appropriate for possible 
consolidation. 

• The legislation specifically charged the task force with evaluating 
administrative functions including accreditation, training, legal 
representation, vehicle fleets, aircraft, civilian-support staffing, 
information technology, geographic regions and the jurisdiction of the 
Florida Highway Patrol. 



Task Force Members 
• Chair-Executive Director, Julie 

Jones, Florida Department of 
Highway Safety and Motor 
Vehicles 

• Commissioner Jerry Bailey, 
Florida Department of Law 
Enforcement 

• Colonel David Brierton, 

Florida Highway Patrol 

• Colonel Jim Brown, 

Florida Fish and Wildlife 
Conservation Commission 

• Colonel Jerry Bryan, 

Florida Department of 
Agriculture and Consumer 
Affairs 

• Director Emery Gainey, 

Office of the Attorney General 

• Hillsborough County Sheriff 

David Gee, 

Florida Sheriffs Association 

• Port Orange Police Chief 

Gerald Monahan, Florida Police 
Chiefs Association 



,, 

Task Force Teamwork 
• Presentations were received from relevant 

Departments/Divisions 

• Workgroups performed fact finding activities 
• Accreditation 
• Agriculture Interdiction/Motor Carrier 
• Aviation Consolidation 
• Civilianization 
• Environmental Law Enforcement 
• FHP Jurisdiction 

• Forensics 
• Information Technology 
• Inspector Generals . 
• Investigations 
• Law Enforcement Administration and Support 

• Training 
• Vehicle/Fleet Management/Logistics 



Reuon Recommendations 
Related to DHSMV 

Agriculture Interdiction & FHP Motor Carrier Compliance - The team 
reviewed the operations of the Ag and Motor Carrier Compliance functions for 
possible consolidation. 

• The LECTF does not recommend consolidation or co-location of these 
enforcement areas due to the unique nature of the inspections and operations, 
however potential efficiencies may be gained by co-locating FHP-DACS 
operations at (3) specific locations. Additional time is needed to thoroughly 
evaluate. 

Civilianization - A review was conducted of numerous filled sworn law 
enforcement personnel throughout state agencies. It appears that some of those 
positions may be handled by non-sworn personnel thereby providing future salary 
efficiencies. The FHP has already begun implementing a reorganization that will 
civilianize some positions and those savings have been provided to this committee 
as a reduction issue for this session. 



Repon Recommendations 
Related to DHSMV 

,_ . .., 

FHP Jurisdiction Review- The Jurisdiction Team focused on impacts of 
limiting FHP jurisdiction to only roadways in the State Highway System (SHS) and 
to the Florida Intrastate Highway System (SIHS). Including: operational impacts, 
investigations, traffic crashes/homicides and natural disasters/emergencies. 

• A survey of Florida Chiefs and Sheriffs was conducted to examine the impact 
on their operations should FHP jurisdiction be limited. Wide support from 
Chiefs and Sheriffs was expressed to not limit FHP's jurisdiction. The LECTF 
recommended exploring a "tiered approach" of patrol resource allocation of 
FHP personnel with equitable distribution of traffic crash investigation and 
patrol resources. 



Repon Recommendations 
Related to DHSMV 

State Aviation Resources- A review of state-owned aviation units was 
conducted to determine if any duplication of functions existed with the Air Units 
housed within FHP,FWC,FDLE, DOT, & FFS. 

• The LECTF recommends integration of 3 specific air units (FHP, FDLE, & 
FWC) to prevent duplication of effort, and provide all state law enforcement 
agencies with access to a variety of resources. FHP's existing air units consist 
of 9 airplanes & 9 pilots. 

• Additionally, the LECTF recommends an MOU be executed between all State 
agencies to standardize acquisition of fuel and aircraft, and maintenance 
activities. 



Repon Recommendations 
Related to DHSMV 

Vehicle/Fleet Management and Logistics Team -This team 
evaluated available fleet resources. The team also reviewed the entire law 
enforcement vehicle cycle from the procurement process, outfitting and 
maintenance to surplus. The team recommended: 

• Consolidate State law enforcement vehicle fleet acquisition and management 
into one agency. It was recommended that either OMS or DHSMV be the lead 
agency. 

• Identify a funding source and allocate it to the purchase and maintenance of all 
state law enforcement vehicles. 

• Create a group of fleet managers to meet twice per year to advise the lead 
agency on standardization, refurbishment, and future needs. 



Questions 

Department of ·Highway Safety and Motor Vehicles 

2900 Apalachee Parkway 

Tallahassee, FL 32399 

{850) 617-3195 




