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SENATE BILL 1852 -MORTGAGE 
SETTLEMENT FUNDS PROVISIONS 

.... $300+ MILLION TOTAL, $20 MILLION ALLOCATED TO 
HABITAT FOR HUMANITY AFFILIATES IN FLORIDA 

.... BILL SIGNED JUNE 30, 2013 

.... ALLOWED USES: 

_.. REHABILITATION OF AN EXISTING HOME 

_.. DEMOLITION AND REBUILD OF A BLIGHTING HOME 

~ 3% TO BE USED FOR TECHNICAL ASSISTANCE AND 
COMPLIANCE 



MORTGAGE SETTLEMENT FUNDS 
ALLOCATION PROCESS 

~ COMMITTEE OF 7 HABITAT AFFILIATE LEADERS 
FORMED 

...,. Received nominations; members voted on by board 

~ DIVERSE REPRESENTATION OF MEMBERS BY 
GEOGRAPHY AND SIZE OF AFFILIATE 

~ COMMITTEE RESPONSIBLE FOR APPROVING RFP 
AND MAKING DECISIONS ABOUT THE ALLOCATIONS 



MEMBERS OF MSF 
COMMITTEE 

.,... KASSI BERNARD - WINTER PARK/MAITLAND (SMALL) 

.,... SCOTI WINZELER - ALACHUA (SMALL) 

.,... SARA MAYO - INDIAN RIVER (MEDIUM) 

.,... PENNY SEATER - SEMINOLE/ APOPKA (MEDIUM) 

.,... TIM EVANS, - PENSACOLA (LARGE) 

.,... KITIY GREEN - LEE AND HENDRY COUNTIES (LARGE) 

.,... BARBARA INMAN - HABITAT FOR HUMANITY OF FLORIDA 
(Accepted this position full -time August, 2013) 



RFP PROCESS FOR MORTGAGE 
SETTLEMENT FUNDS 

._ MULTIPLE COMMUNICATIONS RELEASED TO ALL 58 HABITAT 
AFFILIATES 

._ TIPS PROVIDED ON HOW TO PREPARE FOR FUNDING 

._ HIRED THE FLORIDA HOUSING COALITION AS OUR TECHNICAL 
ASSISTANCE PROVIDER 

._ HIRED A PERMANENT COMPLIANCE OFFICER FOR HABITAT 
FLORIDA 



RFP PROCESS FOR MORTGAGE 
SETTLEMENT FUNDS 

...,. INITIAL INTEREST SURVEY SENT TO ALL AFFILIATES SET MAX 
AMOUNT OF FUNDING PER UNIT ®$60K 

~JJJ> ® $50K/ unit = unused funds 

IJJJ> ®75K/ unit =oversubscription 

...,. RFP DRAFT PROVIDED IN A STATE-WIDE MEETING ON JULY 18 

...,. FINAL RFP RELEASED ON AUGUST 5 

...,. WEBINAR HELD AND ATTENDED BY 50+ ON HOW TO APPLY FOR 
FUNDS 

...,. APPLICATIONS DUE BY SEPTEMBER 6TH 

...,. 46 APPLICATIONS RECEIVED 



INITIAL ALLOCATIONS OF FUNDING 
.._. COMMITIEE MET ON SEPTEMBER 12TH TO DECIDE ON 

ALLOCATIONS 

...- MANY FACTORS CONSIDERED: 

...- AFFILIATE'S PRIOR EXPERIENCE/PRODUCTION 

...- NUMBER OF EMPLOYEES 

...- NUMBER OF HOMEOWNER CANDIDATES IN THE PIPELINE 

...- SITE CONTROL 

...- NO REQUESTS UNTIL 2N° YEAR OF PROGRAM 

.._. ULTIMATELY DECIDED NONE OF THE ABOVE WERE RELEVANT 
AND CUT ALL AFFILIATE REQUESTS BY THE SAME %- 35.5% 
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WORKING WITH THE DEPT OF 
ECONOMIC OPPORTUNITY 

~ INITIAL MEETING IN JUNE TO DISCUSS 

~ EXECUTED CONTRACT WITH THEM ON NOVEMBER 13 

~ THEY APPROVED OUR RFP AND SUBCONTRACT WITH THE 46 
AFFILIATES 

~ SUBMITTED OUR FIRST QUARTERLY REPORT IN OCTOBER AS 
REQUIRED 

~ RECEIVED OUR FIRST QUARTERLY DRAWDOWN OF FUNDS 
ON DECEMBER 30 

~ HAVE PAID OUT FOR THREE UNITS THUS FAR 



TRENDS WITH THE MORTGAGE 
SETTLEMENT FUNDS 

.,.. CAVEAT: IT'S EARLY! 

.,.. LEVERAGING WILL Ll KELY BE 1 00%+ 

.,.. PAID OUT AT $110,000 AND WERE LEVERAGED BY $179,000 OF THE 
AFFILIATES' OWN EQUITY 

.,.. HABITAT FLORIDA WILL PUT MORE HOMES BACK INTO SERVICE THAN 
ORIGINALLY ANTICIPATED - BETWEEN 360-400 HOMES 

.,.. FORECASTS ARE SHOWING THAT AFFILIATES WILL NOT USE ALL OF 
THE $60K SUBSIDY PER UNIT 

.,.. 2 OF THE 3 UNITS FUNDED USED ONLY $110,000 OF THE FUNDS 
THUS FAR 

.,.. ANTICIPATE APPROXIMATELY 20 UNITS DELIVERED MONTHLY OVER THE 
NEXT 18 MONTHS 

.,.. TRAINING AND TECHNICAL ASSISTANCE WORKSHOPS BEING PROVIDED 
PERIODICALLY TO ALL FLORIDA AFFILIATES 
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SUMMARY 

.,.. WILL DELIVER MORE UNITS THAN ORIGINALLY ESTIMATED 

.,.. HABITAT FLORIDA LEVERAGING THE STATE'S DOLLARS WITH 
A LARGE % OF THEIR OWN FUNDS 

.,.. BETWEEN 360 AND 400 HOMES BACK INTO SERVICE AND ON 
THE TAX ROLLS 

.,.. AFFILIATES MONITORED FOR COMPLIANCE AND 
REALLOCATION OF SOME FUNDING MAY TAKE PLACE LATER 
THIS CALENDAR YEAR 

.,.. COMPLIANCE OFFICER WILL BE MONITORING DRAW 
REQUESTS AND MAKE PERIODIC SITE VISITS 

.,.. PROGRAM FUNDS ANTICIPATED BEING SPENT BY DEADLINE 
OF JUNE 30, 2015 



~Habitat 
' for Humanity® 

of Florida 

PROGRESS REPORT REGARDING HABITAT FOR HUMANITY of FLORIDA'S USE OF THE 
MORTGAGE SETTLEMENT FUNDS 

January 6, 2014 

Governor Scott signed Senate Bill 1852 on June 4, 2013, which included $20 million of the Mortgage 
Settlement Funds (MSF) for Habitat for Humanity of Florida to be disbursed between the Habitat for 
Humanity organizations throughout the state. These funds are to be used for a great purpose - they will help 
to clear up any remaining surplus homes on the market and tear down and rebuild blighting homes in Florida 
communities. Some Florida Habitat affiliates participated in the Neighborhood Stabilization Program (NSP) 
and the Mortgage Settlement Funds will go some distance to complete the task that NSP began. NSP is 
winding down and the MSF funding is coming at an opportune time. 

Most of Habitat's traditional work is in building new homes, but our expanding role in assisting with these 
important programs (such as NSP and MSF) during a time of community renewal has been beneficial to both 
Habitat's ability to serve more families as well as respond to the changing needs during what was a 
challenging time in the real estate market. 

The BiJJ requirements have been followed to the letter: 
I. A committee was formed of 7 total Habitat representatives to oversee the process. This committee 

was voted on by the Habitat Florida Board of Directors. This committee is intentionally diverse by 
geography and size of affiliate in that there are 2 representatives from smaller, more rural affiliates, 2 
from mid-size affiliates, and 2 from large size affiliates. I was hired as the permanent Executive 
Director for the State effective August 12,2013 and serve on the committee as well. 

2 . I hired a Compliance Officer to help me oversee the grant. This person was formerly overseeing NSP 
grant compliance so he is well-versed in grant compliance. 

3. Also serving in an advisory capacity is the Florida Housing Coalition and Habitat Florida has entered 
into a contract with them to provide the primary Technical Assistance piece of the project. Their role: 

a. provided guidance for the RFP's format 
b. facilitated a webinar for the purposes of explaining the RFP 
c. assisted with completion of the subcontracts between Habitat Florida and the affiliates 
d. created and are in the process of delivering technical assistance both in how to apply for 

drawdowns as well as for other programmatic aspects of the rehab and demo/rebuild of 
homes. 

4. 3% of the total funds are, by statute, to be used for compliance and technical assistance, so this is a 
very low overhead program. 

5. The RFP itself was released in draft form to the affiliates on July 18 to allow for questions. The 
formal RFP was released on August 5th as required. 

6. Affiliates had until September 6th to respond to the RFP. Assistance from myself, the Compliance 
Officer, and the Florida Housing Coalition were available to all affiliates during this process. 

13355 49th St N., Clearwater, FL 33762 
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7. At the end of the application period, we had requests for 495 units totaling almost $30 million worth 
of funding. 

8. The committee considered many elements for allocations and how to reduce the requests, but we 
ended up reducing the requests by a percentage equal to the amount of oversubscription. This will 
deliver at a minimum 323 units. AJI affiliates that applied are receiving funding. 

9. Each unit can be funded at a maximum of$60,000 per unit 
I 0. We executed our contract with the DEO on November J 3, 2013. 
I I . I submitted our first quarterly report and drawdown as required in October. Our first check from the 

DEO was received on December 30,2013. 
I 2. I have received 3 drawdown requests totaling $ I I 0,000 and have paid them out. We expect an 

average of20 drawdown requests per month and must spend the funds by June of2015(18 more 
months). 

J 3. In mid-201 4, the committee will reconvene to re-allocate any funds to be sure that we use all of the 
funding within the timeframe allotted. 

I am excited to be able to express to you the return on the investment made in our organization. While we 
have paid out only our first $110,000, the MSF funds were leveraged more than 1000/o- the affiliates put 
$179,000 of their own funds into the purchase and rehabilitation of these 3 units. Further, 2 units used much 
less than the $60,000 maximum allotted, and it appears from the forecasts I am receiving from affiliates that 
this trend will continue. Therefore, I anticipate that Habitat Florida will be able to repurpose somewhere 
between 360 and 400 homes in Florida - placing them back on the tax rolls and improving their 
communities! 

Habitat for Humanity of Florida is greatly appreciative of the faith shown in our program by the legislature 
by virtue of these funds. 

Respectfully submitted, 

Barbara Inman 
Executive Director, Habitat for Humanity of Florida 
727-475-1363 
ceo@habitatflorida.org 

13355 49th St N., Clearwater, FL 33762 



MORTGAGE SETTlEMENT FUNDS 
ALLOCATION BY DISTRICT 

MINIMUM 
NUMBER OF 

AFFILIATE NAME ALLOCATION AMOUNT DISTRICT UNITS 
Bay County, Florida, HFH of $300,000.00 1 5 
Big Bend HFH (Tallahassee) $120,000.00 1 2 
Jackson County HFH $300 000.00 1 5 
Okaloosa Co, HFH of $240 000.00 1 4 
Pensacola HFH $1,260 000.00 1 21 
Walton County HFH $240,000.00 1 4 

$2,460,000.00 

!Alachua Hf'H $300 000.00 2 5 
Clay County HFH $300,000.00 2 5 
Jacksonville Bchs, HFH of $420 000.00 2 7 
Jacksonville HFH of $1 140 000.00 2 19 
1St Augustine/St. Johns HFH 

$480,000.00 of 2 8 
$2,640,000.00 

Citrus County HFH $180000.00 3 3 
East & Central Pasco HFH $420,000.00 3 7 
East Polk County HFH of $360,000.00 3 6 
Lakeland HFH $360,000.00 3 6 
Manatee County HFH $120 000.00 3 2 
Pinellas HFH $780 000.00 3 13 
Sarasota HFH $540 000.00 3 9 
South Sarasota County HFH $300 000.00 3 5 
West Pasco HFH $300 000.00 3 5 ,_ $3,360,000.00 

Brevard County HFH $540 000.00 4 9 
Flagler HFH $240,000.00 4 4 
Halifax HFH $360 000.00 4 6 
Lake Sumter FL. Inc, HFH $600,000.00 4 10 
Marion Co, Inc, HFH of $480,000.00 4 8 

!Orlando Area, HFH of 
$60,000.00 Greater 4 1 

Osceola County, HFH of $240 000.00 4 4 
!Seminole COunty & Greater 

$420,000.00 Apopka, HFH in 4 7 
Southeast Volusia HFH $420 000.00 4 7 
Southwest Volusia HFH $180 000.00 4 3 

Winter Par1</Maitland HFH of $120,000.00 4 2 

1-- $3,660,000.00 

Arcadia-DeSoto Co HFH $300,000.00 5 5 
Charlotte Coullty HFH $780000.00 5 13 

Collier County HFH $600,000.00 
5 10 

Highlands County HFH $480000.00 5 8 
Lee & Hendrv Counties HFH $1 ,260,000.00 5 21 

$3 420 000.00 



Broward county HFH $960 000.00 6 16 
Indian River County HFH $600 000.00 6 10 
I Key West & lwr Fl Keys 

$300,000.00 
HFH 6 5 
Martin Co, Inc, HFH of $240,000.00 6 4 
Miami, HFH of Greater $300,000.00 6 5 
Middle Keys, HFH of the $180 000.00 6 3 
Palm Beach County, HFH of $300 000.00 6 5 
South Palm Beach Co. HFH $480,000.00 6 8 
St lucie County HFH $240000.00 6 4 
Upper Keys, HFH of the $120,000.00 6 2 

I $3,720,000.00 

Totals $19,260,000.00 321 

Affiliates that did NOT apply: Franklin, Hardee, Hemando, 
Hillsborough, lake City, Nassau, Okeechobee, Putnam, Taylor, 

Wakulla, West Orange, West Volusia 
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How we got here 

• 1978 The responsibilities of the Department of 
Commerce were split 

• 1996 Governor Chiles placed the responsibility for 
economic development into a public-private 
partnership, Enterprise Florida 

• 2011 Governor Scott created the Department of 
Economic Opportunity and created a seamless 
economic development team 

• 2013 EFI is laser-focused on competitive jobs 
projects and trade opportunities •. , ... - ...... f\.OQ\0~ __ , 

..... _...,..,l,.,,.., ... ....-
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Funding & Business Performance 

SOURCE OF FUNDS 2012-2013 USES OF FUNDS 2012-2013 
- - -

State General Revenue Fund • 2DDK 0.3% e Strategic Partnerships - 5DDK 2.9% 

e State Trust Funds · 7.3M I e Administration -5.1M l7% I 
• State SEED Trust • 8.8M 

' 
e Marketing & Communications • 2.5M 

SSBCI • 38.1M ~ International Trade -5.8M 

e Federal Grant Assistance • TOOK e Business Development • 1.9M 

e Corporate Contributions • 1.4M e Minority Business Development - 3DDK 

e Program Revenues • 3.1M e Sports Development • 1.9M 

82.7% 
31.3% 

•. , .. .. 
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Use of 2013-2014 Funds 

USE OF FUNDS 2013-14 

• Strategic Partnership - $900K • Administration- $4.3M 

• Marketing & Communications- $SM • International Trade- $6.3M 

• Business Development - $2M • Minority Business Development- $580K 

• Sports Development- $4.3M 

Total Budget: $23.3M 
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EFI's Impact on the State 
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LEGEND: ENTERPRISE FLORIDA (EFI) 
ACTIVITIES* 

• ALACHUA 
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• 
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• •• • MILITARY & DEFENSE VISITS INOtANRMR 
MANATEE E <f .... O«EKHOIEE ST. LUCIE 
• • - HAliDE . • . • . • • • PRESIDENT & CEO VISITS 

• EFI PARTNER ACTIVITIES & INTERACTIONS 

• BOARD MEMBER VISITS 

• GOVERNOR ANNOUNCEMENTS 
COORDINATED BY EFI 

• EXPORT ASSISTANCE/ 
INTERNATIONAL EVENTS 

• COMPETITIVE PROJECTS 
LOCATED/EXPANSIONS 

• ASSET TOUR I PRODUCT DEVELOPMENT 

'Dots represent type or mils not freqvency. 
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Business Development By the Numbers 

EFI BUSINESS DEVELOPMENT GOALS FY End Results 

~ 300% 
0 
C) 250% 
u. 
0 200% 
w 
~ 150% 

~ 100% 
w 
u 50% a: 
w 
a. 0% 

110% -
202% 

163% 

- *Jobs: 25,393 c Jobs in Tar)etld sectDn: 23,181 
- Clpitallnvestment 1,955 II - Projects Referred: 101 

• Jobs from competitiVe projects 

•. , ... -: 
.. .... ..... __ , 

Entffprlst Florldt1 

CAPITAL INVESTMENT ( $ MILLIONS) 

760
~/ From FY 2010·11 + /O to FY 2012·13 

FY 10-11 FY 11-12 FY 12-13 
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Business Development Top Projects 

•. , .. . : 

' . ...... 

Enttrprlst Florld11 

NAVY FEDERAl CREDIT UNION 
Santa Rosa County MYM... 
2,200 Jobs $206,750,000 Credit Union 

~ 
r 

l·3 Crestv~ Aerospace 
Okaloosa County 
340 Jobs $13,700,000 

& KLAUSNER 

KlAUSNER lUMBER ONE 
Suwannee County 
350 Jobs $130,000,000 

~ 
Moblqulty,lnc. ___/ 

Alachua County 
260 Jobs $820,000 

Accuform Signs 
Hernando County --;...-. 

270 Jobs $15,000,000 

DepositOI'f Trust & > Clearing Corporation 
Hillsbofough County 

255 Jobs $4,000,000 

Streetllnks llC 
Hlltsbofough County _} 

406 Jobs $719,988 

Air Ploduct & Chemicals, inc. 
Manatee County 

250 Jobs $53,600,000 

Hertz. 
THE HERTZ CORPORATION 
lee County 
700 .Jobs $68,750,000 

Novitas Solutions, Inc. 
Duval County 
250 Jobs $1,000,000 

NORTHRCN>tiRUNHAN 

~ 
Sl.Johns & Brevard Counties 
1,000+ Jobs 100,000,000+ 

~ 
WNfmnwireless 

VERIZON 
Seminole County 
750 Jobs $50,000,000 

Digital Risk 
Orange County 
1,000 Jobs $3.000,000 

~ Rocket Crafters 
Brevard County 
1.357 Jobs $90,500.000 

TurboCombustor 
Technology Inc. 
Martin County 

..---- 200 Jobs $16,000,000 

Pratt & Whitney 
- Palm Bl!ach County 

230 Jobs $63,700.000 

Actavis 
.....__ Broward County 

220 Jobs $40,500,000 

UnMsion Network 
......,___ Mlam~Dade County 

245 Jobs $274,000,000 

J f\.0~\0~ 
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Creating Trade Opportunities 

EFI PROJECTED* EXPORT SALES 

+12.4% 
$725.9 M 

~ 
FY 10-11 FY 12-13 

• Projected sales as reported by companies 

•.... 
.. 
.. ...... ..... _ ___ , 

Entttprlst Flotldtl 

INTERNATIONAL TRADE & INVESTMENT FY 12-13 

Export Counseling 
Sessions with 

Florida Companies 

19 lut:lle 

1.:1A:f I I,..., u.&.L1U 

~ 

Overseas events included: Farnborough Air Show, Parts Air Show. 
CeBIT. Medica, Hospltalar 
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Telling the Florida Story 

Bloomberg BusinessWeek Fortune Cover Wraps 

c-

.. 
lnnd.&xJ. c...... s.,_ c.o...r 

Television /Digital Campaigns Site Selection Publications 
THE WAIL SI'REIT JOURNAL. 

CNBC WSJ 
.............. 
": ~ ..... 

!':,, .:·· · 

- ~l,? .. ~!l'berg ~ 
c h a nn e l 
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Continually Improving 

••••• 
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Eltfttpr/st Florldtt 

Strategic Communications 
iM,_ .,. 

,,.,.,. ,,.,. 
ENTERPRISE FLORIDA NEWSROOM 

HOME ABOl1T EF1 PRESS RELEASES NEWSLETTERS CONTACT 

Enterpnse Flonda. Inc (EFI) IS the pnnc1pal economic development orgamzation for the state of Flonda The leg1slatively-mandated 
orgamzatlon IS a public-private partnership between Florida's bus10ess and government leaders The EFI newsroom is des1gned to 
offer pubhc access to the latest information on Enterpnse Flonda's programs and ~nit1at1Ves 
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Continually Improving 
Online Marketing 

~ , _ - .... --·"' ... ~ 
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• Promotion of State Assets 

. -· 
S.arch Results 822 companies were found 
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Current Year Activity 

Established Projects 

New Jobs Announced 

Total Jobs (new and retained) 

Capital Investment 

Average Wage 

Export Counseling Sessions 

Documented Export Sales 

.... , ........ -: .i .... 
.... :· --'~ -• ..... 

Entttprlst Fl«lda 

71 

12,359 

17,260 

$1.152 billion 

58,730 

2,566 

$448 million 



Announcements 2013-2014 
Brinks- Miami 
105 new jobs; $2.56 million in capital investment 

Johnson & Johnson Vision Care -Jacksonville 
100 new jobs; $218 million in capital investment 

Golf Channel -Orlando 
75 new jobs; $1.9 million 

PODS- Pinellas 
40 new jobs; $2.1 million in capital investment 

Citrix- Fort Lauderdale 
200 new jobs; $7.5 million in capital investment 

BRS Aerospace- Brevard County 
34 new jobs; $7.4 million in capital investment 

IIIIIBRINKS 
(VISTAKON·) 

DI\>1SIO.N Of 

~~Vision Care, Inc. 

" THE GOLF CHANNEL• 

• CITRIX® 
e ', ·:. .. 

I •-

A~,R~,S~AC~ 

•. , .. .. - ..... .... __ , ue~'tZ I NORTHROPGRUNNAN amazon 
Jl ® '-, .,;7 
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Florida's primary organization 

devoted to statewide 

Enterprise Florida economic development. 





R•c ,.. -ott, Go erno 
Chairman, Enterprise Florida, Inc. 

'' n Florida, we have one focus-jobs. As a resu lt, 

companies in our state are growing, and many 

businesses in other states are showing interest 

in expanding in the Sunshine State. 

This growth reflects the work we're doing to create opportunities for families to succeed. We cut 
taxes five times in three years while, at the same time, we paid off $3.5 billion in state debt. We 
eliminated the sales tax on manufacturing equipment and rolled back the business tax so that 
around 70 percent of Florida businesses no longer pay it. I will continue to fight to cut taxes and 
fees for Florida families by half a billion dollars in our next proposed budget. Our pro-growth 
strategies are working and have allowed us to make record investments in K-12 education of more 
than $2 billion in two years. In addition, our infrastructure, including our major ports, make us a 
worldwide competitor for jobs. Here In Florida, we have something to brag about!" 

Brett Couch, Florida Regional President, Region's Bank 
Vice Chairman, Enterprise Florida, Inc. 

uNothlng Is more important than delivering on our mission. On the pages of this report you will find 
that our results reflect the commitment of Enterprise Florida's staff. board members and stakeholders to 
diversify and strengthen Florida's economy. From aviation and aerospace to financial and professional 
services, and manufacturing to IT, we are showcasing the state's unique competitive assets worldwide 
to create jobs and continue Florida's economic turnaround. Under the leadership of Governor Scott and 
Secretary Swoope, Enterprise Florida will continue its proactive business outreach and international 
trade strategies to create jobs for Floridians and capital investment in our communities." 

Gray Swoope, Secretary of Com.,erce 
President & CEO, Enterprise Florida, Inc. 

"In just two short years Florida has made great progress to Improve the state's perception as the top 
business destination In the U.S. Today, our team is competing for new jobs and helping the economy 
grow. Enterprise Florida works with partners across the state to win competitive projects and increase 
trade relations that both diversify our economy and generate higher incomes for Floridians. The EFI 
team had a successful year with tangible results - 27.4 percent increase in project wins. 75.5 percent 
increase in capital investments and a 41.3 percent increase in new jobs over fiscal year 2011 - as well as 
the launch of Florida's first-ever business brand campaign -Florida. The Perfect Climate for Business. 
We know Florida is the best place to grow a business. and we will continue telling our story to 
companies around the world." 
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About Enterprise Florida 
Enterprise F1orlda, Inc. (EFI) is a public-private partnership 

between Florida's business and government leaders and is the 

principal economic development organization for the State 

of Florida. EFI's mission is to facilitate job growth for Florida's 

businesses and citizens leading to a vibrant statewide economy. In 

pursuit of its mission, EFI works closely with a statewide network of 

economic development partners and is funded both by the State of 

Florida and private-sector businesses. 

EFI's activities have championed Florida as the premier destination 

for business expansion, location and relocation and have created a 

renewed interest both nationally and internationally in Florida as a 

top state for business and trade. These activities have resulted in a 

significant number of new jobs. 

Our History 

1978 
1996 

2011 

2013 
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The responsiJHities d the Aorida Department d Commerce were spit db the 

Department d Labor and ~-~ searky. 

llml,lllder SOiemor IJWtllll Clliles. Aorida '*-die 1m stale illlle 
COIJltry tD place pri~ipal responsibDity fof economic development, international 

trade, research and business image marbling in the hands of a business· 

government partnersllip. This model has been adopted by many u.s. states. 

In 2011, ooder the leadership of Governor Rick Scott and thrwJh state legislation, 

Aorida created a seamless ecooomic de'telopment team. The addition of the 

SecreWy d Col!merce position. wllich also senes as m·s presklent & em. 
bas led tD a .n ellcilllt ae 11 resuteS ..r .._.. m-. ~ae efledRiy 

coordiiRe the sl*'s ea..-...,._ tfDrts wllll WorUon:e Aorida, llt. 

and the Departmem d Ealnomic Opportmity. 

Today, m is the public· private partnership representing the state's government 

and business leaders. serving as Fmida's lead economic development 

organization. Operating as a public-private partnersll~ allows EA tD respond 

quickly to the needs of the busilesses it seMS. 
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During FY 2012·13, private businesses contributed $1.487 million 

in funding, which increases Enterprise Florida's ability to facilitate 

economic diversification initiatives. 

The following charts depict Enterprise Florida's funding sources 

and usage. 

SOURCE OF FUNDS 2012-2013 

St1115elnl ....... F-' ·llll 

e stall Tlllt FtMs • 7.3M 

e Stale SEm Tlllt • U ll 

SSICI· 3$JII 
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USES OF FUNDS 2012-2013 
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lntlrlllielal Trade • 5.111 

e llsiless IIIMplnent • 1.811 
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Enterprise Florida 

by the NUMBERS 

EFI BUSINESS DEVELOPMENT GOALS "Y End Results 
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• Jobs from competitive projects 

ESTABLISHED PROJECTS BY INDUSTRY FY 12-13 

Fi\IProf Svcs 16% 

EFI PROJECTED* EXPORT SALES 

+12.4% 

• FY 10-11 FY 12-13 

·Projected soles os reported by companies 

The business of economic development 
is often measured in numbers and data. 
The charts below demonstrate the state's success in business 
development, international trade and investment, and sports 
industry development. The true impact can be seen in the jobs 
created, businesses supported and community growth. 

CAPITAL INVESTMENT($ MILLIONS) 

FYl0-11 FYll-12 FY12-13 

INTERNATIONAL TRADE & INVESTMENT FY 12-13 

Overseas events included: Fornborough Air Show, Paris Air Show, 
CeBIT, Medico, Hospitolor 

SPORTS FOUNDATION 12-13 

Total Et:onomic Contributions 

Out-of-State Et:onomic Impact 

Out-of-State Visitors Attending 
Grant-Funded Events 

Sports Grants Awarded 
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Enterprise Florida is committed to supporting 
the economic development efforts of our partners 
in each of Florida's counties and regions. 
Together we work to identify collective strengths and resources that will help create jobs and 
attract capital investment. Our interactions include p roject announcements, export assistance, 
trainings, product development. military and defense visits, and speaking engagements by the 
EFI President/CEO and top leadership. The map highlights Enterprise Florida's involvement 

with our regions and counties during FY 2012-13. 

Together we work to identiFy 
strengths ond resources thot 
will help create new jobs ond lure 
capitol investment. 

EXAMPLES of ENTERPRISE FLORIDA ACTIVITIES 

0 Florida Rural Economic Development Study -
Columbia County 
EFI developed the Florida Rural Economic Development Study 

with the involvement of nearly 500 participants that included 

interviews, input sessions and online surveys targeted to 

business/industry, economic development professionals and 

elected officials in the regions. 

0 U.S. China Investment Week - Orange County 
EFI partnered with City of Orlando, Orange County Government 

and Metro Orlando Economic Development Commission to 

showcase 15 Florida companies to more than SO Chinese 

business investors. 

0 
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Front Row Tampa Bay - Hillsborough County 
Working with the Tampa Bay Partnership, EFI presented one 

hour of economic development television programming that was 

viewed by thousands of decision makers. 

Deutsche Bank Securities - Duval County 
Two projects totaling 560 new jobs and more than $20 million in 

capital investments in Jacksonville. 
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Florida Defense Support Task Force (FDSTF) -
Bay County 
The FDSTF awarded $2.6 million to local defense communities to 

protect Florida's military installations and missions, and enhance 

Florida's position as the most military-friendly state in the nation. 

Gulf Power Symposium - Walton County 
EFI President and CEO Gray Swoope spoke to more than 

500 leaders throughout Northwest Florida about the state's 

competitive economic development landscape. 

0 Pratt & Whitney - Palm Beach County 
Governor Scott, EFI President and CEO Gray Swoope, and 

United Technologies Corp. Chairman and CEO Louis Ch~nevert 

announced that Pratt & Whitney will expand its manufacturing 

capabilities at its West Palm Beach facility, creating 230 jobs and 

a capital investment of $63 million. 

South Africa Business Seminar & Luncheon -
Miami-Dade 
EFI and the Miami-Dade County Office of International Trade 

organized a seminar on business opportunities between South 

African and Florida companies. More than 60 Florida companies 

participated and heard presentations from the South African 

Consul General, EFI, Miami-Dade County and several companies. 

The presentations were followed by one-on-one meetings 

between the companies and representatives of the South 

African Consulate. 
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LEGEND: ENTERPRISE FLORIDA (EFI) 
ACTIVITIES* 

• MILITARY & DEFENSE VISITS 

e PRESIDENT & CEO VISITS 

• EFI PARTNER ACTIVITIES & INTERACTIONS 
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• 
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• GOVERNOR ANNOUNCEMENTS 

COORDINATED BY EFI 
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INTERNATIONAL EVENTS 
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Enterprise Florida uses a very 
targeted and carefully crafted 
process when competing for 
jobs projects. 

EFI works to expand and diversify Florida's economy through job creation. The 
economic development process used by EFI encourages partnerships and utilizes 
strategic measures to bring jobs projects to Florida that are beneficial for the 
company, community and state. 

e 10. HELP COMPANY 
ESTABLISH IN FL 
EFI works With its 

• 9. WIN& 
ANNOUNCE 
PROJECT 

e B. NEGOTIATION 
AND APPROVAL 
OF INCENTIVES 

e 1. BUILD 
COMPETITIVENESS 

• 11. PROVIDE 
SERVICE AFTER SALE 

partners at Workforce 
Rorlda, the Department 
of Economic Opportunity 
and local organizations 
to ensure that the 
company has the 
resources it needs to 
succeed. When 
companies receiVe the 
support they need. other 
companies and industry 
PfOfessionals take notice 
and are more likely to 
consider Florida for 

Being competitive means 
more than just providing a 
sites and building 
database. Florida must 
continue improving upon 
the resources that make it 
a business super-state. 
Florida has a top-ranked 
infrastructure, 
hlghly-fanked workforce 
pipeline, business-friendly 
tax dmate and has 
removed unnecessaty 
regulations, allowing 
businesses to get Pfoduct 
to market more quickly. 

e 2. MARKET TO 
SUSPECTS, PROSPECTS, 
CONSULTANTS 
Through the new and unified 
Florida business brand 
campaign, the state wiN be 
better positioned to reach 
declsloiHTiakers and 
lnfluencers In the competitive 
jobs project process. EFI Is 
partnerlng with economic 
development organizations 
and communities across the 
state to tell Florida's business 
story wor1dwlde. 
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Communicating with and 
providing service to 
companies after they 
have located or expanded 
In Florida Is essentially 
the first step in beginning 
the economic develop
ment process again. 
By being an engaged 
partner, EFI demonstrates 
its commitment to the 
companies it assists and 
those companies will 
help us t.ell the Florida 
business story. 

their next project. 

• 4. GENERATE LEAD 
Building relationships is the Project leads can come 
most critical piece of the from a variety of 
economic development sources. Building 
process. Site selectlon relationships With site 
professionals and company selectors and indUStry 

leaders want to know they leaders is most often the 
have the support of the source of competitive 
state and community when project leads. 
locating or expanding International trade 
there. Building relationships missions and exhibitions 
establishes trust between also create leads, as do 
all parties and creates targeted marketing 
confidence that projects campaigns. 
brought to the state will 
succeed and lead to more 
opportunities. 

enterprise florida I annual report 2012-13 

EFI works directly with 
the company. state and 
local leaders to 
announce that a 
company Is locating or 
expanding In Florida. 
EFIIdentifies what a 
company hopes to 
achieve from their 
announcement and 
supports them in 
reaching those goals. 

Florida's incentives 
toolkit proVides many 
performance-based 
options for companies 
requesting incentives 
assistance. Incentives 
are one of the final 
steps In the project 
PfOCess. These tools 
assist companies With 
relocation, expansion 
or training costs, or 
alow them to resolve 
issues that may arise if 
a preferred location 
does not offer al of the 
necessary resources. 

e 7. PRESENT & 
SELL FLORIDA 
TO CLIENT 
Once locatlon(s) have 
been Identified as 
matches for company 
needs, ER presents 
options to the 
company for review. 
EFI and its partners 
are careful to address 
al of the required 
resources and tools 
needed for a project 
to be beneficial to the 
company, community 
and the state. 

• 5. OPEN PROJECT & 
IDENTIFY COMPANY 
NEEDS 
Once a competitive jobs 
PfOject has been opened, 
identifying what the 
company needs In order 
to be successful is critical. 
Company needs such as 
infrastructure, workforce 
and partnerships must all 
be evaluated and options 
Identified. 

EFI works closely with 
communities and regional 
partners to determine which 
areas can PfOvlde the best 
match for potential projects 
to locate or expand in the 
area. 



Business 

NAVY FEDERAL CREDfT UNION 
Santa Ro$a County 
2,200 Jobs $206,750,000 

~ 
L-3 Crestview A«OSI*t 
Obloo$8 County 
340 Jobs $13,700,000 

Development Top Projects 
The business development team is laser
focused on creating jobs for Floridians. The 
team targets businesses in high-wage, high 
skill sectors in an effort to expand and diversify 
Florida's economy. 

e NAVY FEDERAL Credit Union - Pensacola 
Industry: Anancial & Professional Services 

Cutler Dawson, President & CEO, NAVY FEDERAL 
Credit Union: "Providing the best possible seiVice to our 
members Is our nrst priority. Our Pensacola expansion is 

key to supporting the credit union's strong growth and an 
important way for us to continue delivering outstanding 
seiVice. We're proud to be o part of the economic 
growth for the oreo. • 

• Klausner Lumber One Sawmill- Live Oak 
Industry: Manufacturing 

Friedrich Klausner, CEO, Klausner Lumber One: "This 
projed has been a huge undertaking with many 

challenges that we have been able to work through with 
Suwannee County. But this is inevitable with a project of 
this size. The significant impact on this region has made 
it all worthwhile! We are pleased to be here and will be 
good corporate citizens in this community. • 

Northrop Grumman - St. Augustine 
and Melbourne 
Industry: Aviation & Aerospace 

Tim VICe, Corporate VP & Sector President. Aerospace 
Systems Northrop Grumman: "We ore building a port of 
a legacy of success in Melbourne. It's our job to give the 
resources to the men and women protecting our countty 
and the Florida business climate wos a key part in our 
decision to move here and to St. Augustine · with the 
greot schools and universities, workforce ond political 
decisions, it's a premier place for our employees and 
families. I am thrilled knowing our partnership will grow 
for decodes to come.· 

.:.KLAUSNER 

KLAUSNER LUMBER ONE 
Suwannee County 
350 Jobs $130,000,000 

j 
Mobiqulty,lnc. __/ 

Alachua County 
260 Jobs $820,000 

Accufonn Si9fls 
Hernando County ---,--e 

270 Jobs $15,000,000 

~~':!> Hilsborough County 
255 Jobs I $4,000,000 

-THR~~N 

~ 
St. Johns & Brr~ard Counties 
1,000+ Jobs 100,000,000+ 

VERIZON 
Seminole County 
750 Jobs $50,000,000 

Dtgllal Risk 
Orange County 
1,000 Jobs $3,000,000 

......_ Roehl Craftm 
Br-dCounty 
1,357 Jobs $90,500,000 

SlreeWnks uc 
Hillsborough County _j 

406 Jobs I $119,988 

TurboCombuslor 
Technology Inc. 

~ Marlin County 
200 Jobs I $16,000,000 

,. Product & Chemicals, Inc. 
Manatee County 

250 Jobs $53,600,000 

H&tz. ~ 
Prall & Whitney 

....-- Palm Btach County 
230 Jobs $63,700,000 

Aclavls 
~ Browerd County 

THE HERTI CORPORATION 
Lee County 

220 Jobs $40,500,000 

700 Jobs $68,750,000 
UnMsion IMiwork 

......,_ Mia~ County 
245 Jobs $274,000,000 

• The Hertz Corporation - Fort Myers 
Industry: Headquarters 

Mark P. Frissora, Chairman and CEO, The Hertz Corporation: "We did not make the decision to 
relocate lightly. We wonted to know that Florida wos not only attractive to us as a company but 
also for our employees. Florida is a greot place to run a business and raise a family and we are 
proud to be able to call this our new home.· 

• Verizon Communications - Lake Mary 
Industry: Financial & Professional Services 

Michelle Robinson, Vice President. Verizon South Area: "We hove received a worm welcome 
from the state and local economic development partners, who aided in our decision process to 
locate in Metro Orlando. The region's talent pipeline, whkh is full of finance and accounting 
graduates, was on integral foetor in Verizon choosing to invest in Central Florida." 
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DIVISION HIGHLIGHTS FY 2012·13 

Each department and division within EFI continues to be relentless in its pursuit of 
competitive jobs projects, increasing trade opportunities and jobs related to sports 
in Florida. Since fiscal year 2011, established projects in the state are up 27 percent, 
projected new jobs are up 41 percent and capital investments are up 76 percent. 
Export sales have increased 124 percent and total economic contributions connected 
to sports was $248 million. 

International Trade & Development 
Florida serves as a major international trade center and hub for 

businesses across all industries. One of EFI's most significant and 

effective services for small businesses is the export assistance 

programming available through the International Trade & 

Development ( IT&D) division. 

EFI's export assistance programs generate more than $550 

million dollars annually in expected export sales for small· and 

medium-sized Florida companies, according to client reports. 

More than 58.000 Florida companies export. accounting for 20 
percent of all U.S. exporters. 

EFI's export ossistonce 

progroms generate more 

thon $550 million dollors 

onnuolly in expected export 

soles For smoll· ond medium

sized Florido companies, 

according to client reports. 
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"Without Enterprise Florida we 

never would have been able to 

achieve our current sales goals. 

I moved my business to Florida 
from Ohio and working with 

Enterprise Florida makes the 

move the smartest business 

decision we made to date." 

Brooklands. Inc. 
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In FY 2012·13, EFI's IT&D division conducted four Governor Scott 

led Team Florida missions visiting the United Kingdom, Colombia, 

Chile and France. Companies that attended these four missions 

reported projected sales of more than $290 million. 

In addition. the IT&D team conducted 41 total international and 
statewide trade events in FY 2012·13 with more than $726 m illion 
in expected export sales reported, which is 133 percent of the 
fiscal year goal. Of that $726 million, $708 million was in EFI 
target sectors, which is 149 percent of the goal. 

Florida Sports Foundation 
TIM Florida Sports Foundation, Inc. CFSF) serves as the Sports 

Industry Development Division of EFI. In FY 2012-13, the FSF 

partnered with Florida communities to award 42 sporting event 

grants that produced more than 339,000 new visitors to the state 

and generated $248 million in economic impact. 

Of the more than 10,000 Florida senior athletes aged 50 and over 

who competed in 2012 Florida Senior Games programs statewide. 

1,812 qualified for the 2013 National Senior Games. In addition, in 

FY 2012·13 the FSF partnered with the Association of Chief 

Executives for Sports (ACES), to agree to host its annual meeting 

and summit in Florida three times over the next five years. More than 

SO CEOs from the U.S. national sport governing bodies, including 

those of the U.S. Olympic Committee, will be in attendance. 

"We continue to be encouraged by the positive industry growth and 

the success and activities our sports commissions are producing for 

the state," said FSF President John Webb. 

Understanding the importance 

of sports tourism at the local 

level. the FSF added four new 

regional sports commissions. 

This increases the total number 

to 25 Florida Sports Commissions 

creating new sporting events 

to bring visitors and economic 

impact to the state. 

OF the more thon 10,000 

Florido senior athletes oged 

50 ond over who competed 

in 2012 Florido Senior Gomes 

programs statewide, 1,812 

quoliPied For the 2m3 

Notional Senior Gomes. 



Strategic Partnerships 
The EFI Strategic Partnerships division includes investor recruiting, 

planning, support and execution of EFI Board of Directors and 

stakeholders functions, as well as administration and logistical 

support of the Florida Defense Support Task Force (FDSTF) and 

execution of the state defense grants programs. The division also 

works to enhance beneficial relationships with regional and local 

economic development organizations. 

In FY 2012-13, EFI administered 40 defense grants in 14 

communities. The Defense Infrastructure Grant provides support 

for local infrastructure projects for encroachment, transportation 

and access, utilities, communications, housing, environment, and 

security that have a positive impact on an installation's military 

value. Infrastructure grants may also be used to conduct studies. 

develop presentations, analyses, plans, and modeling in direct 

support of infrastructure projects. More than $1.58 million in 

investment grants were approved for FY 2012-13. 

During the lost Fiscal yeor, the 

Tosk Force wos proactive in 
supporting state level legislation, 
contracting For notional level 
advocacy, ond awarding $2.6 
million to local deFense 
communities to protect Florida's 
military installations ond 
missions, ond enhance Florida's 
position os the most military
Friendly state in the notion. 

The Defense Reinvestment 
Grant (DRG) program 
provides communities 
hosting military installations 
with resources to support 
advocacy and military 
community relations. For FY 
2012-13, $850,000 in support 
was approved through 
reinvestment grants. 

During the last fiscal year, 
the Task Force was proactive 
in supporting state level 
legislation, contracting for 
national level advocacy, and 
awarding $2.6 million to 
local defense communities 
to protect Florida's military 

installations and missions, and enhance Florida's position as the 
most military-friendly state in the nation. In addition, FDSTF held 
10 public meetings, several near major installations, as it continued 
to prepare Florida for ongoing defense budget reductions and a 
possible base realignment and closure (BRAC) in 2017. 

"NOO LEVEL oFFers progressive steps thot, iF 
implemented, will not only yield positive results Por 
individual communities but will collectively moke 

Florida much more competitive when vying Por job 
creotion projects," soid More Hoenstine, Duke Energy. 

A new initiative of Strategic Partnerships was the creation of the 
NEXT LEVEL program. The program was designed in partnership 
with local economic development organizations, Florida League of 
Cities. Florida Association of Counties, Florida Regional Councils 
Association, Florida Economic Development Council and others. 
The program aims to help communities build a sustainable 
framework to boost local job creation potential. It emphasizes 
foundational steps that help communities focus on their strengths 
and address areas of concern to better prepare their area for 
economic growth. 

NEXT LEVEL takes participating communities through a four step 
process to build on their job creation strengths and minimize their 
weaknesses. 

NEXT LEVEL recognizes that Florida communities have unique 
needs, assets and strengths, and has been designed to allow 
participation in all or part of the program's four steps. The pilot 
program in Columbia County was successful and the program will be 
expanded into other counties in fiscal year 2014. 

"NEXT LEVEL offers progressive steps that, if implemented, will 
not only yield positive results for individual communities but will 
collectively make Florida much more competitive when vying for job 
creation projects." said Marc Hoenstine, Duke Energy and Chairman, 
Community Competitiveness Task Force, EFI Stakeholders Council. 
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DIVISION HIGHLIGHTS FY 2012-13 

Accounting 
During FY 2012-13, the Accounting Department focused on working 
efficiently and effectively to provide the best service to its clients. 

Accounting team members integrated the Florida Sports Foundation 
into the Enterprise Florida accounting system. Having one accounting 
system allows for more consistent and timely reporting, and has 
eliminated time and resource-intensive manual consolidations. 

In addition, the team successfully migrated all banking relationships 
to Wells Fargo Bank and TD Bank, a move which has not only saved 
EFI money, but has also improved the team's ability to complete 
banking transactions in a more timely manner by having platforms 
where information is available electronically in real time. 

The team also streamlined the vendor payment process by scanning 
payments into the electronic archive system prior to filing the paper 
copy. This reduces the number of times EFI's accounting staff handles 
a document while making the document more readily accessible. 

Minority and Small Business Entrepreneurship and 
Capital (MaSBEC) 
In 2012, the Capital Programs unit within EFI's Administration 
division was integrated with the Minority Business Development 
(MBD) division and renamed Minority & Small Business, 
Entrepreneurship and Capital (MaSBEC). 

Over the last fiscal year, EFI identified and partnered with 
existing organizations/programs to better assist minority and 
small businesses. As a result, EFI executed six memorandums of 

understanding with organizations throughout the state known as the 
Group of 6 (G6). 
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Since that time, MaSBEC has worked with its G6 partners to identify 
how EFI can support growth and prosperity for small, minority and 
entrepreneurial development in Florida. The collaboration has yielded 
a formalized process and a strategic plan to improve: 

0 Access to capital 

o Access to the marketplace 

0 EFI's responsiveness to the state's small, minority and 
entrepreneurial business development issues. 

MaSBEC's capital programs include loan participations and 
guarantees, bond issuance, venture capital investment and a Small 
Business Innovation Research application 
grant to federal agency programs. 

In FY 2012-13, loon support 

totaled $17,716,688 For 

22 small and minority 

businesses that closed 

transactions with o 

lending institution. 

Legislative Affairs 

In FY 2012-13, loan support totaled 
$17,716,688 for 22 small and minority 
businesses that closed transactions 
with a lending institution. Specifically, 
31 percent of all loans were closed 
with five minority-owned businesses 
and one women-owned business. 
Bond Financing assisted two projects 
with a combined par amount of 
$63,520,000. 

The 2013 Legislative Session was a successful one for EFI and 

economic development across the state. The passage of House 
Bill 7007, a wide ranging economic development bill, put in place 
numerous revisions to several policy areas in economic development. 
A large component of this legislation was the removal of the sales tax 
on the sale of machinery and equipment used in manufacturing for a 
period of three years beginning in 2014. The removal of this tax was a 
priority of Governor Scott and Enterprise Florida. 

Senate Bill 406 was the second large economic development 
legislation for this session. The bill contains many of the policy pieces 

found in HB 7007. One noticeable difference includes the Enterprise 
Florida priority of spring training franchise retention. With the 
creation of a fund for Major League Baseball spring training facilities 
funded through a dedicated source, Florida sends the message that 
the state is serious about retaining and recruiting teams. 



With the creation oP o Pund 

Por Mojor Leogue Boseboll 

spring troining Pocilities 

Punded through o dedicated 

source, Florida sends the 

message thot the stote is 

serious obout retoining ond 

recruiting teoms. The bill 

wos signed by the Governor. 

House BIU 4103 proposed to 
remove the lifetime per company 
award cap for both the Qualified 
Targeted Industry Tax Refund 
program and the Qualified 

Defense and Space Contractor 
Tax Refund program. The removal 
of this cap will ensure Florida 
can agessively compete for 
competitiveness jobs projects. 

Marketing & Communications 
The Marketing & Communications team 
actively and aggressively promoted EFI 
and the state of Florida as a business 
destination in FY 2012-13. EFt launched 
a research and branding initiative that 
resulted in the creation of Florida's 
first business brand - Florida. The 

perfect climate for business. Marketing 
and Communications also worked 
with strategic partners to develop the 
Team Florida Partnership Program to 
collaboratively promote Florida as a 
business Super-State. 

The marketing ond 

communications teom 

hosted 11 notional ond 
internotionol business 

development events 

in FY 2012-13, with 324 

guests, clients ond 

prospects attending. 

The team hosted 11 national and international business development 
events in FY 2012-13, with 324 guests attending. Events were 
hosted to promote Florida as a top state for business and those 
in attendance were site selectors. economic development 
partners and leaders of industry. 

In FY 2012-13, marketing and communications began a strategic and 

efficient approach to its communications efforts resulting in more 
positive media coverage. For the fiscal year, EFI received more than 
820 media hits, responded to 287 media requests and organized 
more than 40 interviews between EFIIeadership and national and 
international media. The communications team produced and 
distributed nearly 90 press releases. 

Part of the more strategic approach to communications was the 
refinement of the EFI online newsroom. Primarily used as a repository 
for news prior to FY 2012-13, the newsroom was repurposed as a 
proactive resource for the public. This new approach resulted in a 131 

percent increase in daily page views and a 129 percent increase in 
unique daily visitors. 

Administration 
Enterprise Florida's Administration organization provides support 
and training to help employees work efficiently and effectively. 

A key undertaking for the fiscal year was the procurement of a new 
IT services management company. The change strengthens EFt's 
operations and has resulted in a decrease of computing and network 
downtime. Additionally, the organization's IT infrastructure was 
enhanced by exchanging 14 physical servers with a virtual server 
environment improving computing functions. 

A key undertaking Por the Piscol 

yeor wos the procurement oP 

Responsibilities for the contracts 
department increased with 
the addition of contract 

o new IT services monogement support for VISIT FLORIDA. 
SBA STEP grants, and Defense 

com pony. The chonge strengthens Infrastructure and Reinvestment 

HI's operations ond hos resulted 

in o decrease in computing ond 

network downtime. 

Grants among others, each 
requiring accounting, reporting 

and administrative controls. 
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.. Florida's first-ever business brand and unified campaign: 

Florida. The Perfect Climate for Business. 
Florida has long enjoyed the reputation as a top 
location to visit, but far fewer people know that 
Florida is also a super-state for business. In the 
fall of 2012, Enterprise Florida conducted research 
to identify Florida's business brand. 

Nearly 1,000 unique penpectlv.s from key stakeholden 
and lnfluencers In-state, nationally and Internationally 
were obtained. 

The branding research yielded three key points: 

0 KNOWN ADVANTAGE: Florida has the lifestyle that everyone wants and 
strives to achieve. The state has the right combination of the perfect 
business climate and the perfect quality of life. 

0 UNKNOWN ADVANTAGE: Florida is a business super-state. Florida is the 
4th largest state in the U.S. and 21st largest economy in the world. The state 
Is a leader In a number of Industry sectors. 

0 EMERGING ADVANTAGE: Floridians need to know· and appreciate all that 
our great state has to offer, and begin to te• the Florida business story. 

Following the research, in January 2013, Governor Scott and President and 
CEO Gray Swoope unveiled Aorida's flm .. ver business brlnd In front of ER's 
board of directors and key stakeholders- Florida. The Perfect Climate for 
Business. More than just a logo or a tagline, the Florida business brand and 
campaign provide a common thread that will allow all of the state's economic 
development organizations to work together in showcasing Florida as a 
premier business destination. 

Governor Rick Scott said, "We're working aggressively to get businesses to 
Florida, so Florida families have more opportunities to pursue the American 
dream - and with this innovative business brand we will continue to attract 
more opportunities to the Sunshine State. n 

EFI, in partnership with Florida's utilities and local/regional economic 
development partners, developed the Team Florida Partnership Program, 
ensuring there was a mechanism in place In which partners could work 
collaboratively to consistently promote Florida as the perfect climate for 
business. Through the help of the Partnership program, EFI created a $1.2 
million marketing campaign to promote Florida as a business super-state 
nationally and internationally. 

The marketing campaign will begin to run in FY 2013-14 and plans Include TV, 
print and digital advertising, direct marketing, events, public relations, social 
media and more. The advertising concepts will run In business publications 
such as Bloomberg Businessweek, Fortune, Forbes, Fast Compony, 
Entrepreneur, and Chief Executive Magazine as well as In industry trade 
publications such as Site Selection, Area Development, Business Facilities, 
and The Leader. 

The creative execution of the marketing campaign complies with the nm two 
key points derived from research. The beautiful beaches and green scenery 
remind viewers of the state's great quality of life, while the sand sculptures 
and ad messages focus on Florida's key strengths as a business super-state. 
The ad copy highlights some of Florida's top brags about business climate, 
such as the size of Florida's economy. 

Working together, EFI and the Team Florida Partnership Program will ensure 
there Is continuity and an on-going effort to promote Florida to decision
makers as an optimum location for business. 



.. Enterprise Florida 

PRIMARY & REGIONAL PARTNERS 
Alachua Gadsden Lee Pasco 
Gainesville Council for Economic Gadsden County Lee County Office PoscoEDC 
Outreach Chamber of Commerce of Economic Development Development Council 

Baker Gilchrist Leon Pinellas 
Boker County Development Gilchrist County Greater Tallahassee Pinellas County Economic 
Commission 

Glades Chamber of Commerce Development 

Bay Glades County EDC Polk 
Boy County EDA Levy Central Florida Development 

Gulf Levy County Nature Coast Council of Polk County 
Bradford Gulf County EDC Business Development Council 
North Florida Chamber of Putnam 
Commerce Hamilton Liberty Putnam County Chamber 

Hamilton County Office Liberty County Chamber of Commerce 
Brevard of Tourism and Economic of Commerce 
EDC of Florida's Space Coast Development Santa Rosa 

Madison Santo Rosa Economic Affiance 
Broward Hardee Madison County 
Greater Fort Lauderdale Hardee County EDO Development Council Sarasota 
Alliance 

Hendry Manatee 
EDC of Sarasota County 

Calhoun Hendry County EDC Bradenton Area EDC Seminole 
Calhoun County Chamber 

Hernando Marlon 
Seminole County EDC 

of Commerce 
Hernando County Office of Ocolo-Morlon County St. Johns 

Charlotte Business Development Chamber & Economic St. Johns County 
Charlotte County EDO 

Highlands 
Partnership 

St. Lucie 
Citrus Highlands County EDC Martin EDC of St. Lucie County 
Citrus County EDC 

Hlll.sborough 
Business Development 

Sumter 
Clay Tampa Hillsborough EDC 

Boord of Martin County 
Sumter County Economic 

Clay Chamber Economic Miami-Dade Development 
Development Division Holmes The Beacon Council 

Holmes County EDC Suwannee 
Collier Monroe Suwannee County 
Col/ler County Growth Indian River Marathon Chamber of Economic Alliance 
Management Indian River Chamber Commerce 

of Commerce Taylor 
Columbia Nassau Taylor County Development 
Columbia County EDO Jackson Nassau County EDC Authority 

Jackson County 
DeSoto Development Council Okaloosa Union 
DeSoto County EDC 

Jefferson 
EDC of Okaloosa County Union County 

Dixie Jefferson County EDC Okeechobee Vol usia 
Dixie County Chamber BDB of Okeechobee Volusia County Department 
of Commerce l afayette of Economic Development 

Lafayette County Osceola 
Escambia Development Authority Osceola County Economic Wakulla 
Greater Pensacola Chamber Development Deportment Wakulla County EDC 

Lake 
Flagler Lake County Office Palm Beach Walton 
Flagler County Department of Economic Development Business Development Walton County EDA 
of Economic Opportunity & Tourism Boord of Palm Beach County 

Washington 
Franklin Washington County 
Franklin County Commission Chamber of Commerce 
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