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Meeting Agenda 
Tuesday, November 5, 2013 
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I. Call to Order 

II. Roll Call 

Ill. Welcome and Opening Remarks 

IV. Presentations- Department of Economic Opportunity 

Carlos Trujillo 
Chair 

a. Reemployment Assistance Claims System - CONNECT 

b. Economic Development Incentives Portal 

V. Adjournment 
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History of CONNECT 
• 2006: Gartner Group concludes legacy unemployment compensation software system was 

"nearing end-of-life" and "struggles to support real-time decision making and efficient 
business process operations" 

• 2008: IBM lists many concerns & risks with legacy system and concludes it can only aid "in 
keeping the UC system running in the short-term" 

• 2009: legislatively mandated feasibility study by North Highland concludes that "30-45% of 
[staff time] spent waiting for the system to respond" and "[m]any customers were unable to 
access on the online claims application during peak hours"- "the system can no longer keep 
pace with the needs of the UC program" and the "the impact of a UC system failure would be 
catastrophic" 

modernization project would be an "excellent investment" 

predicted cost of $68.3 million over four-year implementation (1% of UC operations) 

the "hidden costs of not using technology to enable AWl to modernize its UC system ... 
far exceed the cost of this investment" 

FLORIDA DEPARTMENT tf ECONOMIC OPPORTUNITY 



History of CONNECT 
• Legislative Mandate: In 2010, the Florida Legislature enacts Section 443.1113, Florida 

Statutes, mandating that the Agency for Workforce Innovation (now DEO) "shall replace and 
enhance the functionality" provided by the unemployment compensation systems" 

- Statute requires Executive Steering Committee (DEO & DOR) 

• Appropriation: $68 million in federal administrative funding 

• Competitive Procurement: 9 bids, Deloitte Consulting selected in March 2011 

• Contract Renegotiation : because vendor was not on track to meet timelines, DEO 
renegotiated contract in 2012 to provide financial restitution, revise deliverables, and extend 
completion dates; new management team deployed 

• System Launch : October 15, 2013 

DE~ FLORIDA DEPARTMENT" ECONOMIC OPPORTUNITY 



Communication & Outreach 

• Legislative Office Outreach 

• Business Community Outreach 

• Claimant Outreach 

• Call Centers 

• One Stops 

FLORIDA DEPARTMENT 1/ ECONOMIC OPPORTUNITY 



System Preparation 
• Understanding Ul Systems 

• Rigorous Implementation Process 
•Project Organization 
•Project Governance 
•Identified Florida Requirements 
•Robust Testing and Training Approach 
•Identification of Gaps and Solutions 
•Data Conversion 

Deloitte 



Implementation 
•October 15 Launch 

•Difficulties Targeted and Remedied 
-Big Bang Implementation 

-Increased Security 

-PIN Reset 

-Increased Identity Check 

-Claimant Weeks Available 

•Implementation Statistics 

Deloitte 
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Unique Calls Answered 
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Claimants Paid by Week Filed 
Legacy Performance is 77% 
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Economic Development 
Incentives Portal 

Cissy Proctor, Director, Division of Strategic Business Development 
House Economic Development and Tourism Subcommittee 

November 5, 2013 



Florida Policy Direction 

Section 288.076, Florida Statutes, provides for an 
online data base, which reports on economic 
development programs that will promote 
transparency by providing the public a real-time 
program and project information as well as 
projected economic benefits. 

FLORIDA DEPARTMENT tf ECONOMIC OPPORTUNITY 



Portal Components 
The portal must include the following information 
pertaining to each non-confidential project: 

• Participant business information 

• Project information 

• Project performance goals 

• Project evaluation criteria 

• Total state investment to date 

• Projected economic benefits 

• Project contracts/agreements 

DE~ FLORIDA DEPARTMENT oJ ECONOMIC OPPORTUNITY 



Additional Information on Portal 
• Description of the methodology used by the Office of 

Economic and Demographic Research to calculate the 
economic benefits of a project 

• Report of findings and recommendations on the causes of 
any qualified target business not completing its tax refund 
agreement 

• Information relating to the progress of Quick Action Closing 
Fund projects, including the average number of days 
between the date the department receives a completed 
application and the date on which the application is 
approved 

• Guide to understanding the portal 

FLORIDA DEPARTMENT .f ECONOMIC OPPORTUNITY 



How Portal will be Updated 

• Real Time 
• Project information will be published within 48 

hours of the confidentiality period expiring 
• Economic benefits will be published within 48 hours 

of the conclusion of each agreement 
• Redacted contract or agreement will be published 

within 48 hours of the confidentiality period 
. . 

exptrtng 
• Any changes of the published information will be 

updated with a time stamp 

DE~ FLORIDA DEPARTMENT of ECONOMIC OPPOR'T\JNITY 
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I Economic Developn1ent Incentives Portal 

About Strategic 
Business Development 

Economic Development 
Incentives Portal 

T)'pes "' ln«:eftUft 
Awards 

Florida Strategic Plan 
for Economic 
Development 

F-.v. v..,, p~ .., 

AwYe.v P~ 

~ 

Offlc:e of Film and 
Entertainment 
AWYeiltP~ 

Launclled on OctOber I , 2013. llle new Economic O.vfiopment lnc.ntives l'ortill (Portal) IS lll1lf0Ye<l to 3llow more 
inter.ICllve capaOIICJes as OEO M1hers iiS commt~tto elliciency, accounlabillty, andllanSparency. Tlle Poltll proVKJes 
1.11preeedented access to llle ~ measurements requ;r~ In eeonom1c CleYelopment tnoentrve oonlraCtS and each 

~s progress 1DW3nl readllng llleir r~ J01> ereatJon goals ThiS Site contains oetJils on every non~ 
~ e<:onomi< ~~protect Mil an exewted oon1rac1 

A rore ~ Of llle Slate's eeonom1c de..etop ue11tlneentNe program IS 11131 bUsinesses are paid based on venlleCI 
perfom·Quce. me;nng no 1ilX dOiars are paid l.Wlt• JOb ereatJon or C<~pt.ll tnvestment numbefS are OIUdlteO and CCif'lkmed 
tnceotrve ~ 11.1ve sanction and ~ prolliSionS to help protedllle stile's in-t Wilde perlol'mance 
requirements ore typ1e311y pllase<l and met over mui!Jple yeors, pertormance IS measured and oonftlmed annu;lfty Projee1s 
wilt be updat~ as llletr pertormance d3ta are confirmed, as wei as new non-conticlenllill projects altef tlleif oonficlentlat 
penoc1 ends 

Tile EconomiC~~ ~ Por1ai1S a~ e!loct belwten OEO anc1 liS e<:onomi< CleYeiOpnltnt partner, 
Entefprlse ~. tnc (Eft) A PIA*Cilfl'l31e p;lltrlerSNp, EnterpriSe ~ ICielltJIIes ~ tor J01> aeauon tn targeted 
!JO'o'111 ~ In v.fidllncentHeS can be YI:IIIO sea.rtng llle business rec:ruttJntnt or expansion ~lly 

ABOUT INCENTIVES 

~ competes g100311y to bring J01>S to llle Slate 11em companles 11131 11.1ve omer IOCMion op00ns Econcmlc deYelopment 
tnoenttves 3re 001111)01'1ents Of a IOOikit desJgne<l to a<ldreSS vanous bUsinesS neeos In a ~titiYe environment A 
compebfiYe economic devetopment projeells one In wlljctl a bUsiness 113s iclentilled multiple lOcations that eM meet Its 
needs. Incentives m3Y be used to reduce coSls associated wrttt a Site. ladtty. or equipment and can llelp 13dlltlte llle 
lOcation Of llUSonesses in FlonOa Tiley are CleslgneCIIO ptornOie job creation. job retention. anc1 capital Investment In ~

For a more tor11ll'ellenSIIIe and hislorlcaiiOOk a1 llle success lncentiYes 11.1ve p13ye<1 in ~ ~ 13mlies, please read 
llle 2Q12 Am!iJIIDCCO!M$ RCQO!I -

VIew TyPe$ 01 fO<:CO!!YCS AWi11QS e1 lor more specific rotormation on eaelllneentiYe type 

WHArS INCLUDED IN THE PORTAL 

Tile interactive port311ndudes every non-oonficlentlaltncentrve project Willi an exeeut~ contract Since 2000 lllal receiVed or 
IS on SCheOule 10 receive payments 11em tile Slate ot Florida. All avail3bfe non-conficlenllal. exeeut~ agreefOents Will be 
reclacl~ and uplOaded 1o llle ~ellensiYe V'rew on llle Polt31 over tile next Ulree monii1S.. As 01 OciAlOef 1, 2013, tile 
executed. non -conftOenbal contracts Since January 201 s 11.1ve been reclacled and up103ded 10 tile Portal. Due 10 lomiled 
llllormatJon. projedS executed prior 10 2000 are sunmartz~ In a~ level report 11131 feallRs JOI>S. payments, and COU'Ity 

location. Pt'Ojeets trl.'ll are conliden1J3I or ~ llllt 00 not yet II3Ye an ex~~ agreemenl and projeClS lllall'l.lve 
~ or CleCIOe<l not to proceed W'llllllle inCendYe are not lrlWded. C0o1ldentJ;II projedS. as oeMecl by Floncla Stltules. 
wt1 be lndude<l once llleir exempoon tom llle s:~ate's publiC record req.wemen!S !laS expn<~. Projects v.flelse confidentlallly 

expores wtl be aclcleelto llle portal on a pefiOdlt baSIS tnceniiYeS relating 10 tile O!!k:t ~ ftn an<! FDIC1'Iil('CDC!l (1 , 

WprktQrcc f1<Qia e1 . SOim f!gn!la e1 . and llle I>M$100 01 COnmllfly OC'fdOO!DCOI e1 are not lndueled In llle portill 

V'rew GuKI!: 10 llnc!!!Dtilll<lm 1ne Econorr« Pcvdoqnm! 1nccnwc:s pP!lj!l "'-l tor Clescriplions Of keywords. fields. lle30efS. 

and project status 
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Quick Action Closing Fund (§288.1 088 F .S.) 

The l1!9islature finds that attracting, retaining, and providing favorable conditions for the growth of certain high-impact business 
facilities, privately developed critical rural infrastructure, or key facilities in economically distressed urban or rural communities 
which provide widespread economic benefits to the public through high-quaity employment opportunities. 

Pursuarlt to §288.1 088 F.S., DEO has up to seven business days after evaluating a project to recommend to the Governor 
approval or disapproval of a project for receipt of funds from the Quick Action Closing Fund. For Fiscal Year 2012-2013, there were 
10 QACF applications approved in FY 2012-2013, an average of 6.8 days from the date of receiving the completed application, to 
approve and submit recommendations to the Governor. 

omce of Economic and Demographic Research's Return on Investment Model 

For information r1!9arding the methodology used in calculating the projected economic benefit, see the following links: 

• EDR legacy Model Methodology 

EDR legacy Model Assumptions ~ 

• EDR legacy Model Calculations 

Tax Refund Findings and Recommendations 

B1!9inning with all tax refund agreemerlts executed after July 1, 2010, DEO started to make the conscious effort to ascertain the 
causes for any qualified target businesses not completing its agreemerlt. AnnuaHy, DEO will publish the findings and 
recommendations in this section as well as include the findings in annual incentives report under s. 288.907 e . 

2012 an Annual Report 

THE PORTAL 

FLORIDA DEPARTMENT rf ECONOMIC OPPORTUNITY 
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Economic Development Portal 

Program: 
ManufacturinQ and Speceport Investment Incentive (§288.1083. F.S.) 
OTI-Brownfleld Bonus (§288.106. F.S.) 
Qualified Defense and S 288.1045 F.S. E 

• ' :t • - • 

Please select the fields that you would like Included In your report. 

rl Target Industry 

High Impact Performance Incentive (HI PI) 

~ Business location 

- Business Firm Size 

., Smal Busmess 

!:1 Headquarters (If App~cable) 

., Confirmed Amount Pa1d (To Date) 

Start Date: End Date: 

~ 

Business: 

AI. Businesses 
1Brick, llC 
21st Century Oncology Management SeMces. Inc . 
2G CENERGY Power Systems Technologies Inc. 

£ 

AAA Auto Club South, Inc. , 

County: 

All Counties 1 
Alachua 
Baker • 

Status : 

DE~ FLORIDA DEPARTMENT tf ECONOMIC OPPORTUNITY 



Economic Development Portal 

SEARCH JHE P9RTAI. 

Project Name 

PncewaJr¢ouuCoopm ll P·ISnsm1Jdot StMs:• Ora 0§.00038 

Bmm Ttantpoo Hgfdrng 0}0012fi 

Rtx Lumbtt Como.any LLC 02-QQQ27 

Ruth· a Cbns Steak Houtt !0( 06:00061 

Sourc·t fnltrltok CpmeMuts frK 01.001§9 

Ttndtt SVsttm$ tnt; OS-OQ163 

Tt!t!T!ti!Xtg Communteauons Group 1LC 0}00184 

lllolhnk q1 Ntw YP!I< 0!.00147 

Tho tll'ttl!QO Group Inc Q6.0()233 

Timet' 0 I 0 I 0 ) M]71; 

CJ,J:dtSiaJ!O!l GrO!Jp Inc 02-00067 ~-
Tttncl Ot!st1 Pnni!OIJ 00:01 sn 
Urnttd S;atts Spcc.tAfty Sports AssQG'at'oo OJ.go208 

Uo'f'l!ftY Qinecal Rft$t.Y. ~ P.laod LLC 0}00337 

yp;Ptltgn CotporM!Oft 04.00219 

Vtntx Tax Ttdmpfogy Emurmn uc 0}00029 

'l9!yo pons N9!!b Amtnu II C QS.99223 

Wai-Mfn Stqta EA$1- OtSolo Gtoetry Orstribuuon 01.QQ130 

wtllltWf\'t Eoock Comoany 03..001 1$ 

WO!!d Duty Eru Amtncll 03-00239 

Business Name 

Pncowoc..t>ousoCooporsllP~ S.MCt O.V --- ---
IU>'Ift Trans poe~ Holding 

Rtx lumbtf Company UC 

Rulh's Cllns Sluk House. Inc: - - ~- - -
~tlnltt1onk C4mpon1U Inc 

Tindel Systems Inc 

Ttlel'nUII40 Co~111011s Group UC 
-

The Bonk cl New Vortc - - - --
Tilt ~wpon Group Inc 
---
Timeo A"'""'" St"~es. Inc ---· -~----
TrodtSiaban Group Inc 

Trend O«set Pnntong 

liMed Slates Spee1<1lly Spoils Assoc:tiiiOII 
-~ -

u.-&tty Cineol Research - Ooland. llC 

Vaxllestgn CO<porllton - - - -
Vertex Tox Tt<hnology Enttfpnsts UC -- -- ------
VCINo Patts tlorlh Anlltnco. UC 

-----~----
Wlh'o1an SIO<es Easl - OoSolo Groct<y OtslntMoon -
WhdtW.,. Foods COfftPOny 

World Duty FrH Amenc<ls 

FLORIDA DEPARTMENT 1/ ECONOMIC OPPORTUNITY 

PJ9t2ol2 ---
County of Proje« Status 

HtRsbofough Complete --
Owll Compltlt 

Jackson Compltlt 

s. .. nol. Complole 

lu Compltlt 

Pmttlos Compltle 

M•a.,.,.Oodt C4mpltlt 

s.....nolt Compltlt 

Stn~~nolt C4mplolt 

C.mboo Compltlt 
---~ --

Broward Complelt 

Duval Complell 

Osceola Complele 

Volusl<l Complolo 

Orange Complelt -
Sarasota CO<nplttt -- --
Owal C4mplttt 

~-
__ __,_ 

OoSolo Compltto 

Owal Compltlt 

Broword Complele 

PJ9t 2 o12 



Economic Development Portal 

SEARCH THE PORTAL 

ProJect Summary 

Protect Name: TradeStation Group, Inc 02-00067 

Business Name: TradeStation Group, Inc 

ProJect Status: Complete 

Headquarters Location (If Applicable): 

Business Size: 

Small Business: 

County of Project: 

Target Industry: 

HIP! Project: 

Last Modification Date: 

Cumulative Net New Jobs By Year 

Broward 

Corporate, Subsidiary, and Regional Managing 
OffiCes 

Fn Oct 04 14:09.57 GMT 2013 

Performance Year Cumulative Net New Jobs Confirmed 

2004 

2005 

2006 

2007 

2008 

2009 

70 

82 

172 

172 

190 

226 

Projected Economic Benefit (ROI): 12.95 

Total Confirmed Economic Benefit (ROI, As 
Applicable): 

Maximum Potential State Investment : $400000.00 

Total Confirmed Amount Paid (To Date): $400000.00 

Total Jobs Retained (If Required): 

Total New Jobs Committed: 100 

Total Cumulative Net New Jobs Confirmed 226 (To date): 

Total Capital Investment Required (If $ 
Applicable): 

Total Capital Investment Confirmed (To Date, so 00 and If Required): · 

D~ FLORIDA DEPARTMENT tf ECONOMIC OPPORTUNITY 



Comments: 

Incentive Awards 

Program: Qualified Target Industry Tax Refund (§288.106, F.S.) 

Incentive Status: Complete 

Date of Award: 0212312002 

Maximum Potential Award Approved (If S400000.00 
Required, Includes LFS): 

Cumulative Confirmed Amount Paid by Year 

Payment Year 

2~2006 

2006-2007 

2007-2008 

2008-2009 

2009-2010 

2010-2011 

Confirmed Amount Paid by Year 

$60000.00 

$80000.00 

$100000.00 

$100000.00 

$40000.00 

$20000.00 

Award Duration: 8.92 Years 

Award End Date: 0112312011 

Total Local Financial Support $80000 
00 Commitment (If Required ): · 

Anticipated Laat Performance Date for 
Payment: 

Cumulative Confirmed Amount Paid (To S400000 00 date): · 

FLORIDA DEPARTMENT 1/ ECONOMIC OPPORTUNITY 



Incentives Portal Link 

http://www.floridajobs.org/business/DEO ED 
P PROD.htm 
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