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Florida Lottery Keys to Success 

);o-The Florida Lottery's success depends on its effective implementation of 
an entrepreneurial business model that focuses on the development of 
new revenue streams and creates a win-win partnership with its private
sector vendors. 

);o-The Lottery constantly evaluates its operating expenses in order to 
maximize profits, a practice that has resulted in the Lottery having one 
of the lowest expense rates among domestic lotteries. The Florida 
Lottery is also recognized as one of the most efficient Lotteries in the 
Nation. 

);o- Funds generated by the Florida Lottery comprise the vast maiority of 
the Education Enhancement Trust Fund which in turn represents 
approximately six percent of the state's total education budget each 
year. 
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District Office Operations 

Pensacola 

Lottery Headquarters Tallahassee 

• 233 Staff 

Nine District Offices Statewide 

• 113 Sales Representatives 
Servicing 13,200 retail locations. 

• 7 4 Office Support Staff 
Selling tickets and paying prizes of up to 
$250,000 on most games and $2 million for 
Powerball to players. 

Total Staff - 420 

Wtlst 
Palm 
Beach 



HoYI is Each LoHery Dollar Spent? 

Ticket Vendor Fees: 1 cent 

Prizes: 64 cents 
Over $44.8 billion 
in prize payouts to dote. 

.................................................................................................... ... ... ... 

e 
"Operations include advertising, stoff ond 
oil office operations. As of 6/30/2014. Operations: 1 cent 

Education: 2 8 cents 
Over $27 billion to 
Florida students and schools life to dote. 

:························ .. ························· . 
~ ~ 

~ 8987 6446 L 

Retailer Commissions: 6 
cents 
Over $4.4 billion to 
Florida businesses life to dote. 
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Florida LoHery Milestones 
)> June 30, 2012- Fiscal Year 2011-12 sales total $4.45 billion, the highest 
ever in the organization's nearly quarter century of existence. The Lottery 
also set an all-time record for contributions to education by transferring $1.31 
billion to Florida's Education Enhancement Trust Fund (EETF). 

)> January 12, 2013- 25th Anniversary Celebration of the Florida Lottery. 

)> May 15, 2013- The Florida Lottery launches the multi-state game, MEGA 
MILLIONS®. 

)>June 30, 2013- Fiscal year 2012-13 ends with sales of $5 billion, making it 
the highest sales year in Florida Lottery history. As a result, a record $1.4 
billion in revenue was transferred to education. 

)>June 30, 2014- Fiscal year 2013-14 ends with another record year for 
sales, totaling $5.36 billion, and record high transfer to education, more than 
$1 .49 billion. 
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"ffi'8fi'agement 
SERVICES 

We serve those who serve Florida 

Agency Overview 

Government Operations Subcommittee 
January 7, 20 I 5 

I :30pm - 3:30pm 

Chad Poppell 
Agency Secretary 



~ rr1ariag~E'rvr8Js Who We Are 
~ ...... I .,.;..,.._. ,...,.., 

• The Department of Management Services (OMS) is the 
State of Florida's shared services provider. 

• We are organized to support both the operations of state 
agencies as a whole and individual state employees. 

• Through the efficient provision of shared services, state 
agencies can direct their time, energy and resources to 
their core missions. 



managfErrvr~~s Overview and Culture 

OMS Mission: Equip the state organization and its employees to perform 
their mission. 

OMS Motto: "We serve those who serve Florida." 

OMS Customers: • State Agencies 

• State employees, retirees and dependents 

• Retirees of state and local FRS 

• Vendors and private citizens 

• Other state and local governmental and quasi
governmental entities 

• The public 



;'\) rifanag~E'rvrPJs Strategic Vision ---··-· ,_, .... 

• As the state's shared services provider, the Department of Management 
Services is committed to applying proven business practices in the 
government environment. Through gained efficiency and enhanced 
operational capacity, critical government resources can be directed to better 
meet the needs of Florida's citizens. 

- Reduce Resources While Maintaining or Increasing the Level of Service 

- Seek Out and Test New Approaches 

- Challenge Current Practices 

- Provide Consistent and Reliable Service to Agency Partners 

- Listen to the Needs of Our Customers 



manag~ETY:r~l~ DMS Budget and Resource Management 

Total of Independent Entities 

$9.9 m/1.7% 
FTE) 

Division of Telecommunications 

$289.7 m/48.8% 

Department of Management Services 
FY 2014-2015 Appropriations 

$593.9 m 
Real Estate Development and 

Management 

$61.1 m/10.3% 
291 

Fixed Capital Out 
$67.7 

Division of State Group Insurance 
$57.3 m/9.6% 

(22 FTE) 

Total FTE = 854.5 

Fleet Management and Federal 
Property Assistance 

$1.7 m/0.3% 
(11 FTE) 

Private Prison Monitoring 

$2.8 m/0.5% 

Division of Human Resource 
Management 

$1.6 m/0.3% 
(15 FTE) 

Division of State Purchasing 
$1S.7 m/2.7% 

Office of Supplier Diversity 

$.4 m/0.1% 
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FLrrranagement 
/ SERVICES~~~~ 

We serve those who serve Florida 

Program Areas 



r\'J managfETvr8Js Workforce Operations ·-·· -- ,_ ....... 

Retirement 

Bureau of Retirement 
CaJc~ations 

L 

Bureau of Benefitj 
Payments 

Bureau of Enrollment 
& Contributions 

~ ~ Bureau of local 
Retirement Systems 

Workforce Ooerations 

Human Resource 
Management itailiU&IOii.iW 

Workforu S1ntecic 
Plilnninc Re.seilrdt & 

Opemions 1 ...... d Worltform Desicn & 
~pens;rtion 

.....- -
Wortcfora! 

Development & 
Benefits 

People First 

Contract 
Milnilpment ll 

Stntelk Plilnninc 

r 
Dala Wiln!house 
Desicn ll Support 

Human Resource 
Systems & Support 

r 

State Group 
Insurance mmEJtil:S 

H 
Bureau of Polk:y 

An•Jysis a Procram 
DevekJpment 

~ureilu of Financiill & 1 
fiscill Mm.,nent 



management Workforce Operations - Division of Retirement 
SERVICES 

The Division of Retirement administers the defined benefits programs of 

the Florida Retirement System (FRS) and supports the administration of 

the Investment Plan. The FRS is the fifth largest public pension plan in the 

U.S. with $149+ billion in assets. 

Division Staff: 194 full-time positions 

Division Budget: $38.7 million ($18.8 million in General 
Revenue, $19.9 in Trust Funds) 

Division Bureaus: Benefit Payments, Enrollment and Contributions, 
Local Retirement Systems, Retirement Calculations, 
Research and Member Communications 



-·- -~ t Workforce Operations- Division of Human Resource 
"'i\ managemen 
~\J ~~~v1g_~s Management 

The Division of Human Resource Management establishes the policies, 
programs and strategies for the State Personnel System and provides for 
the efficient administration of an equitable and lawful system of 
employment. 

Division Staff: 15 full-time positions 

Division Budget: $1 .6 million 

Division Teams: Workforce Design and Compensation, Workforce 
Development and Benefits, Workforce Strategic 
Planning, Research and Operations, and Labor 
Relations 



~ management Workforce Operations - People First 
t"\} SERV ICES 

'lllloo-"*·""-' ......... 

The People First Team manages Florida's comprehensive, self-service, 
web-based application for shared human resources services. 

Division Staff: 15 full time positions 

Division Budget: $38 million 

Services Provided: Attendance and Leave, Benefits Administration, 
Data Warehouse, Human Resource Management, 
Organizational Management, Payroll Preparation, 
Recruitment 



;\J 
.. G • t Workforce Operations- Division of State Group managemen 

. SERVICES I -m-···-·~~- nsurance 

The Division of State Group Insurance manages a package of health and 
insurance benefits including health insurance options, flexible spending 
and health savings accounts, life insurance, dental insurance and other 
products for 172,058 state employees and retirees. 

Division Staff: 22 positions 

Division Budget: $57.3 million 

Division Bureaus: Financial and Fiscal Management, Policy and 
Development 



managfETvr8ls Business Operations """'--- .. _ .... """". 

State Purchas1ng 

-<#~ I IT/l"ell!lmmrnunialions 

1---· :-.::.-] 
Bureau of Purdasinc I 

Services/Special 
Projecls 

Purdtasin~: J 
Operations 

~ GrM!:::_ j 

Business Ooerations 

Real Estate 
Development and 

Management 

Bureauof 1 
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~we a~ 
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Construction 

Telecommunications 

Bureau of Financialj 
Operations 

'-

Bureau of 
Public S.afety 

Bure• of 
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J 
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Admimstration 

H Bureau of Financiiill 
IMilnacement Services 
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L--
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MotorVehide AI 
Watertrillft, Federal 
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Bureau of Privatel 
Prison ManiiDrinc 



~ management Business Operations - Real Estate Development and 
~ ~E~Ytc~ Management 

The Divisiofl of Real Estate and Facilities Management oversees the 
construction, leasing and operations of the buildings in the Florida 
Facilities Pool. In addition, the Division administers private leasing for the 
state. 

Division Staff: 291 full-time positions 

Division Budget: $128.7 million ($61 million in Operations, $67.7 
million in Fixed Capital Outlay) 

Division Teams: Operations and Maintenance, Leasing, Building 
Construction Support Service 

Did You Know?: 

• The Florida Facilities Pool includes 108 buildings of the more than 
20,460 facilities the state owns and manages. 



managfE~YtJ~s Business Operations- Division of State Purchasing 

The Division of State Purchasing has two primary missions: ( 1) to provide 
executive direction regarding procurement, purchasing, and contracting, 
and (2) to establish purchasing processes and procedures for statewide 
use. Best procurement practices promote fair and open competition for 
state spending. State Purchasing leverages statewide spend for goods 
and services to deliver the best value to state agencies and local 
governments. 

Division Staff: 4 7 full-time positions 

Division Budget: $15.7 million 

Division Teams: Services and Special Projects, Commodities, 
Information Technology/Telecommunications, 
Purchasing Operations/ MyFioridaMarketPiace, 
Governance and Professional Development 



~ mariagfE'rvrtJJs Business Operations -Telecommunications 
..,. ... -........... 

The Division of Telecommunications serves Florida government in two 

broad categories. The Division provides voice, data, mobile, infrastructure 

and teleconferencing services for Florida government under the SUN COM 

brand. The unit also provides planning and coordination of public safety 

radio communications, e-911 services, and law enforcement 

telecommunications across the state. 

Division Staff: 82 positions 

Division Budget: $289.7 million 

Division Bureaus: Financial Operations, Customer Service, Public 
Safety, Engineering 



. mariagfEWSr~ls Business Operations- Division of Administration 
w---· ----...r 

The Division of Administration provides centralized administrative support 
to OMS employees, including budget, fiscal integrity oversight, human 
resources, purchasing, finance and accounting, and policies and 
procedures development. Two other programs also reside in 
Administration; Motor Vehicles and Watercraft Management, Federal 
Surplus Property and Private Prison Monitoring. 

Division Staff: 59 full-time positions 

Division Budget: $7.1 million 

Division Bureaus: Motor Vehicles and Watercraft Management, Federal 
Surplus Property, Private Prison Monitoring, Planning 
and Budget and Fiscal Integrity, Human Resources, 
Departmental Purchasing, and Financial Management 
Services 



~ manag~E'rvr~~ 20 IS Policy Initiatives 

Florida State Employees' Charitable Campaign (FSECC) 
• Clarifies that recipient charity designations of employee contributions are not required when 

contributions are collected as part of an agency fund raising event. 

• Repeals local steering committees and provides that participating charities shall receive the same 

percentage of undesignated contributions collected at agency fund raising events as the 

percentage of designated funds they receive from all other forms of employee giving. 

Florida Retirement System (FRS) Re-Opening of Renewed Membership 

• Requires participation in a defined contribution plan as a renewed member. 

• Depending upon the position held and the employer, the defined contribution plan options include 

the FRS Investment Plan, the State University System Optional Retirement Program, the State 

Community College System Optional Retirement Program, or the Senior Management Service 

Optional Annuity Program (only state senior managers). 



~manag~~yy<£(~ Contact Information 

Office of The Secretary 

Chad Poppell , Secretary 

Chad.Poppell@dms.myflorida.com 

Office of Legislative Affairs 

Marlene Williams, Director 

Marlene. Wi lliams@dms. myflorida. com 

Cody Schwarz, Deputy Director 

Cody.Schwarz@dms.myflorida.com 





li&Jlh;J 
STATE BOARD OF ADMINISTRATION 

House Government Operations 
Subcommittee 

Overview of the 
State Board of Administration 

January 7, 2015 

Ash Williams 
Executive Director & CIO 

State Board of Administration of Florida 
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li&tJ;; 
STATE BOARD OF ADMINISTRATION 

Ch1ef Rtsk and 
Compliance Ortlcer 

Chtcf Operating/ 
Financial Officer 

SBA Governance Structure 

Board of Trustees 
Governor, Chief Financial Officer, 

Attorney General 

I I 
Executive Director 

&CIO 

Deputy Exccutwe 
~-D1rector 

II 

;I 
D1rector of 

~ 
CommuniCations 

I 

I 

~ . Gen 
Coun 

Senior Investment 
Polley Officer 

1 . 

Co-Senior 
Investment Officers 

StrategiC 
Investments & 
Pnvate Equity 

Sen1or Investment 
Officer 

F1xed Income 

I' 
I ...................... 
1: 

II 

. 
Scn1or Officer 
Investment 
Programs 

I & Governance 

Investment Advisory 

' i,l 
Council 

Participant Local 
:--! Government Advisory 

I 
I 

Council 
I 

,, 

: I 

~ Audit Committee 
i, 

~ 

Chtef Aud1t 
Execun~ 

' 

I 

Senior Defined 
Contribution 

Programs Officer 

Scn1or Investment 
Ofhcer 

Real Estate 

~ 

I 

Ch1cf Operating 
Officer of norido 

Hurricane 
Catastrophe Fund 

I 
~ 

I 

I 

Inspector 
General 



li&t~ 
STATE BOARD OF ADMINISTRATION 

FRS Pension 
Plan 

82.8% 

Assets Under Management 
$176.2 Billio·n 

Other 
1.6% 3.2% 

FRS 
Investment 

Plan 
4.9% 

Florida 
Hurricane 

Catastrophe 
Fund 
7.2% 

Lawton 
Chiles 

Endowment 
0.3% 
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li&ii;1 
STATE BOARD OF ADMINISTRATION 

The FRS Pension Plan is the fifth 
largest public retirement plan in the 
U.S. 

The FRS Pension Plan's long-term 
financial health rests on three legs: 

1. Reasonable benefit 
package 

2. Responsible funding 
3. Prudent investing: solid 

long-term investment 
performance 

Overview 



li&t.J;J 
STATE BOARD OF ADM INISTRATION 

Of those three legs, the SBA is 
responsible for one component
prudent investing: solid long-term 
investment performance. 

The legislature determines plan 
structure, benefit levels and funding; 
The Department of Management 
Services, Division of Retirement 
administers the program. 

Overview 
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li&i~ How are we doing? 
STATE BOARD OF ADMINISTRATION 

• SBA Managed Return • Benchmark Return Mgd. Over (Under) Bmk. 
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li&il;1 How are we doing? 
STATE BOARD OF ADMINISTRATION 

• FRS Pension Plan Managed Return • SBA Long-Term Investment Objective 
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li&i~ 
STATE BOARD OF ADMINISTRATION 
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li&tJ;J 
STATE BOARD OF ADMINISTRATION 
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li&t-'1 
STATE BOARD OF ADMINISTRATION 
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ii&ii;J Growth 
STATE BOARD OF ADMINISTRATION 
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'i&tti;1 Investment Plan Fund Lineup 
STATE BOARD OF A!Jv11NISTRATION 

FRS IP Asset Allocation as of 9-30-14 

SELF DIRECTED 
BROKERAGE 

ACCOUNT\ 
2% 

INTERNATIONAL """"" 
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STATE BOARD OF ADM INISTRATION 
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Note: fY 2003·04 was t he first full year of performance for this fund. 



li&iQ Florida PRIME 
STATE BOARD OF ADMINISTRATION 

AN INVESTMENT SERVICE FOR PUBLIC FUNDS 
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STATE BOARD OF ADMINISTRATION 
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li&ig Fund B 
STATE BOARD OF ADMINISTRATION 

Fund B's goal was to maximize the present value of original principal balances. 

As of September 2014, Fund B participants received 1 00°/o of original principal. 
Additional returns and legal settlements have produced a residual balance 
within Fund B of approximately $40 million. 

Section 218.421(2)(e), F.S. has been interpreted by the SBA as a requirement 
that any remaining funds in Fund B after making all Fund 8 participants whole, is 
required to be deposited back to Florida PRIME. 

Participants have expressed their desire to seek authority to transfer any Fund B 
reserves proportionally to November 2007 interest which was withheld from 
participants and transferred to Fund B. 
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